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AJ‘IA‘I;AY SKAPDBIK, CTp. 3u323
KOMIMAHMSACHI

«KAKOBbI HAIIM HEHHOCTNA?
KYAT/QYAT/OHEPT'USA

«Kamkopabik»/QAMQORLYQ/HacTtaBHn4eCTBO

MpI Becerjia roTOBBI MPUATH HA IOMOILb U 0Ka3aTh MOJJIEPKKY

Mp1 geficTByeM OTKPBITO, YTOOBI CO37aTh JOBEPUTEIbHBIE OTHOLICHHUSI C KOJUJIETAMH U
napTHepaMu

MpEI TOTOBBI K HACTABHMYECTBY, COXPAaHEHHUIO U TIepeaayde OIbITa

«Yanere 6epiKTiK»/YADEGE BERIKTIK/HanexHocTh

MpbI HeceM OTBETCTBEHHOCTH 3a OecriepeOoiHy0 U KaueCTBEHHYIO padoTy

Mp&I HeceM OTBETCTBEHHOCTh Mepe OyAyIIUMH MOKOJICHUSIMHU U O€PEKHO OTHOCUMCS K
OKPYXKaIOILIEH CPee U IKOJIOTUU

MpbI HECeM OTBETCTBEHHOCTD 3a TTOBCEMECTHOE CO3/IaHnEe O€30MacHbIX, KOM(DOPTHBIX U
KOHKYPEHTOCIIOCOOHBIX YCIIOBUH Tpyaa

Mpb1 BepHBI IPUHATHIM 00513aT€TLCTBAM

«Anaaasiky/ADALDY Q/CnpaBesinBOCTD

B pemienun 1100b1X BOMPOCOB Mbl 0ObEKTUBHO OLIEHUBAEM CUTYALIUIO U MOCTYIaeM
CIIPaBEIMBO

MBI npuMeHsieM paBHbIe TPeOOBaHUS U NMPEAOCTABISIEM PaBHbIE BOBMOXKHOCTH

MBI LIeHUM MHEHHMSI IpYTHX, IPEJ0CTaBIsAs BO3MOKHOCTh BBICKA3aThCsl U OBIThH
yCJIBIIaHHBIM

Toxipu6e/TAJIRIBE /Ipodeccnonannsm

Mpb1 106pOCOBECTHO OTHOCHMCS K MTOCTaBICHHBIM 33/1a4aM U MOJIy4aeM yJI0BOJIbCTBUE
OT pabOThI

Mgl ipoeccroHalbl CBOEro Jela, CaMOCOBEPLICHCTBYEMCS U I00MBaeMcsl pe3yibTrara
Jiis noBbIeHHs 3PPEKTUBHOCTU MBI UIIIEM PA3HbIE B3IJIAbI U IPUMEHSEM pa3HbIC
METOABD.
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HAIIHW NPUHIIAUIIBI

IIpodeccuonanusm

Bricokuii npodeccuonanusm pabotHukoB Kommanuu — 3anor ee ycnenHou
nesrenbHocTu. IloaTomy Kommanusi cTtpemMuTcs co3naBaTh BCE HEOOXOIMMBIC
yCIOBHS J71s1 KOM(POPTHOM pabOTHI U pean3aiiy MOTEHIMAIa KaKI0TO paOOTHHKA,
MIPEIOCTABIISASA PaBHBIC BO3MOKHOCTH ISl TIEPCOHATBHOTO W MPOECCHOHATHHOTO
pazButus. Kaxaplii pabOTHUK CTPEMUTCS MOBBINIATH YPOBEHb  CBOETO
npodeccuoHanu3Ma KCIONIb3ys BO3MOXKHOCTH, MpefocTaBisiemble KoMmanuein, a
TaKKe€ CAMOCTOSTEIIBHO.

Kommiiaenc

CrnenoBaHne  mpaBWIaM  TO3BOJSIET HAM  OCTaBaThbCsl  KOMAaHIOM
mpo¢eCCUOHANIOB, OOBCAMHEHHBIX OOIMMMH IIEISAMH, KYJIbTypOW TIOBEACHUS U
TPAAUIUASIMHU, A TaKXKE IOMOraeT IOJJIEpKMBaTh HAa JOJDKHOM  YPOBHE
B3aMOINOHMMAaHuE Kak B camoil KoMmaHuu, Tak UM C ACIOBBIMU NApTHEpAMHU U
KJIMEHTaMHU.

Bbe3onacHocth
Mpg1 obecrieunBaeM MHUP DHEPTHEH U CTpeMHUMCS JeiaTh 3TO 0e30MacHbIMU
MECTOJIaMMU.

Puck-opreHTHPOBAHHBIN MOAXO0]

MBI 0CO3HaeM BAKHOCTH YIPABIECHUS PUCKAMH KaK KIIFOYEBOTO KOMIIOHEHTA
CUCTEMbl KOPIOPATUBHOI'O YIPABJIEHUS M NPUHUMAEM HEOOXOAUMBIE MEDPHI,
HaIlpaBJCHHbIE HA CBOEBPEMEHHYIO UAECHTU(UKAIIMNIO U CHH)KEHHUE YPOBHS PUCKOB,
KOTOPBIE MOTYT HETATUBHO IMOBIIMATH HA CTOMMOCTB U penyTanuo Kommnanuu

CounajibHasi 0OTBETCTBEHHOCTh

Mpbl  cTpeMUMCST BECTH IIPOM3BOJICTBEHHYIO JCSATEIBHOCTh oOeperas
OKPY’KaIOIIyI0 CPEy U yBaXkast COOOIIECTBA, C KOTOPBIMH B3auMoieicTByeM. Harm
e B chepe oxXpaHbl TpyJa, TPOMBIIIUICHHONW U OOIel 0€30MacHOCTH, a TaKXKe
OXpaHbl OKpY)KAroIIel Cpelbl — OTCYTCTBHE HECYACTHBIX CIIy4aeB, Bpena
3I0POBBIO U yIiepOa OKpy Karolieit cpee.

TpancnapeHTHOCTH

MBI OTKpBITBI K BCTpeYaMm, OOCYXICHHSM U JHAJNOry, CTPEMHUMCS K
MOCTPOCHUIO JOJTOCPOYHOTO COTPYAHUYECTBA C 3aMHTEPECOBAHHBIMU JIMLIAMM,
OCHOBAHHOTO Ha y4€Te B3aUMHBIX HHTEPECOB, COOIIOCHUM MPAB U OallaHCca MEXKITY
uHTepecaMu KoMnaHuu v 3aMHTEPECOBAHHBIMU JIUIIAMMU.
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JUISI KOT'O IPEJJHA3HAYEH KOJEKC TIOBEJIEHUSI?

[Tonoxenuss Komekca HeNOCpenCTBEHHO paclpOCTPAaHAIOTCS Ha BCeX
COTPYAHHUKOB, TOJDKHOCTHBIX JIKI U AupekTopoB Komnanuu. OOparnienue Ha « Boy,
«Hac» WM «Bce» B HacrosimieM Kojekce o3HauaeT oOpalleHHe KO BCEM
COTpYAHHMKAM, JOJKHOCTHBIM JIMIIAM | TupekTopam Kommnanuu.

PabotHuku Kommanwuii 06s13anb! npuHaTh Kogexe noBeaeHus!.

JlenoBbIM MapTHEpaM, MOCTaBIIMKAM M JPYTUM TPETHUM JIMIAM, KOTOpHIE
paboraror ¢ Kommanmedt wnmm mnpencraBistor Kommanuio, peKoMEHIO0BaHO
NpUIEPKUBATHC TOJNOKEeHU Kojekca WM MHBIX aHAJIOTHYHBIX TOJIUTHUK IO
BOITPOCAM KOMILJIAEHC.

3AYEM HAM HYKXEH KOJAEKC ITOBEJIEHUA?

Hama crparerus 3ak/r4aercsi B TOM, 4T00bI cTaTh 3¢ (eKTHBHBIM
ONePAllMOHHBIM JHEProXoJAMHIoM EBpa3suiickoro 3Ha4YeHUs1 — JIMAEPOM
peinka Ka3axcrana.

Hama neab: crath 0a4HOM U3 caMbIxX yenemrHbIX KoMnanuii B Mmupe.

be3 coxpaHeHus ¥ MOBBIICHUS JOBEPUS K HAIIEH JIEATEIIBHOCTH CO CTOPOHBI
BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKJIOYass EJIMHCTBEHHOro  AaxkIMOHEPA,
COTPYJAHUKOB UM JEJIOBBIX MAPTHEPOB, Mbl HE CMOXKEM JOCTUTHYTh HAIIMX
CTPATErM4eCKUX LEIIEH.

Hacrossmuii Kopekc ycraHaBivMBaeT IEHHOCTH, OCHOBHBIE IPUHIMIBI U
CTaHJApPThl TOBEICHUS, PYKOBOJCTBYSCh KOTOPBIMH MBI CMOXXEM OOCCIICUUTH
3allUTy HWHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH. Kojaekc mnoBeneHus
HAalpaBJIEH Ha pPa3BUTHUE HaIEd KOPIOPATUBHOM KYJIbTYPhl W YKPEIUICHUE
penyTranuy Hamed KoMImaHWM Kak OTKPBITONO M YE€CTHOIO Y4YaCTHUKA PbIHKA.
Konekc He oXBaThIBaeT BECh CIIEKTP PUCKOB, C KOTOPHIMHU Mbl MOKEM CTOJIKHYTHCS.
IToatomy, Konekc moBeaeHus He n30aBiseT OT HECOOXOAUMOCTH 31PaBO PacCykaaTh
U1 HECTH 3a 3TO OTBETCTBEHHOCTb.

KAK OBECIIEYUBAETCA COBJIOAEHUE KOAEKCA ITIOBEAEHUA?

CranpapTsl 1 OCHOBHBIE TPUHLUIBI TOBEACHHUS, U3J10KEHHBIE B HACTOAILIEM
Konekce, craBarcs kaxnasiM coTpyaHukoM Kommnanmm BO raBy yria CBOEH
NOBCETHEBHOM AesATenbHOCTH B KoMmmanuu.

Hwxe npuBeaeHbl NEpBbIE OCHOBHBIC IIIATH:
v [IpounTaiite 1 ocMBICINTE MoJ0XeHus Konekca nosenenus;

v Ctporo npuaepkuBaiTech nonoxennii Kogekca B CBOUX CIIOBAax U
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JICUCTBUSIX;
v' Beipaxkaiite 00€CITOKOCHHOCTD ¥ HH(POPMHUPYITE O KOMILJIAEHC PUCKAX.

Kaxxaplit U3 HaC JOJDKEH OIIGHUTh CBOE TTOBEJICHHUE, Ha OCHOBE CIICYIOIIETO
IPaAKTUYECKOTO PYKOBOJICTBA:

v' CootBerctByeT jm Moe aeiictBue Kogekcy?

v" DTU4HO 11 310?

v" 3aKOHHO J11 3T0?

v Ecim 0 MOEM ITOBEJCHUU CTAHET M3BECTHO OOIECTBEHHOCTH, Oy IET JIH
MO€ TMOBEJICHUE MPUEMIIEMO?

[IpuBep:KEHHOCTH U COOTIOACHUE STUUECKUX U KOMIUTACHC TPEOOBAHUIM — 3TO
OTBETCTBEHHOCTh KaXJ0ro, KTo paboraer B KoMmanuu uiu npencTaBiisieT ero
unTepecsl. Hapymenue nactosimero Komekca Bpeaut penytaiuu 1 padoTe Haiei
Komnanuu v MOXeT MPUBECTH K JUCHUILUIMHAPHBIM HAKA3aHUSM WA YBOJbHEHHUIO.
BaxxHo 0TMETHUTB, UTO HECOOIIOZICHUE OIpeIeICHHBIX pa3ienioB Koaekca, MoxkeT
SBJISAATHCS HAPYLIECHUEM 3aKOHOAATEIIbCTBA O MMPOTUBOJACHCTBUU KOPPYIILIMU U
IIOBJIEYb [IEPCOHAIIBHYIO aIMUHUCTPATUBHYIO WIIA YTOJIOBHYIO OTBETCTBEHHOCTb.

Ecnu BaMm Bce eliie Hy>KHbI OyAyT peKOMEHJAIMNA I COBETHI B OTHOLIICHUU
nonoxennit Konexca, Bel Moxkere oOpaTUThCS K CBOEMY HEMOCPEICTBEHHOMY
pykoBoautento win B Ciyx0y komruiaeHe AO «CaMpyK-DHEPTo».

Ecnu Bam ctano u3BeCTHO 0 HapyILIEHUAX Kakux-1u0o nojoxennii Kogekca
WA IPYTUX KOMIUIAEHC NPOLEAYpP, CUCTEM BHYTPEHHUX KOHTPOJICH, BBl JOMKHBI
HEMEIJICHHO COOOITUTh O HUX MOCPEACTBOM ropsiueit IMHUM CIIOCO0aMu, O KOTOPHIX
Bam Oynmer cooOmieHo. Takwe cooOmieHusi MOryT ObITh CHelaHbl  Ha
KOH(pHUACHIINATBHONW 1 aHOHUMHOM OCHOBE C TapaHTHEH 3aITUThI OT MPECIICIOBAHMS.
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CJHYXEHUE OBIIECTBY
MMPUBEPKEHHOCTh HAIIIEM MUCCHHA

Hama 00s3aHHOCTP COCTOMT B TOM, 4YTOOBI CO3/1aBaTh IIEHHOCTH JIJIS
aKIIMOHEPOB, COTPYJHUKOB M OOIIECTBA, KaK BBICOKOTEXHOJOTHYHBIA TapaHT
sHeprocHaOkenusi Kaszaxcrana u moctaBuiuk EBpasum, pyKoOBOJCTBYACH
NPUHIIMIIAMU 3200Thl 00 OKpYyXarollel cpesie U 0epexIMBOro MPOU3BOACTBA. MBI
00s13aHbl BBIMIOJHATH CBOM 3a/layd OCHOBBIBASICh HA MPHUHIMIAX CHPABEJIMBOIO
oOpamieHusi C €JAMHCTBEHHBIM aKIMOHEPOM, B IMENsAX OOeCleYeHus: pocTa
JIOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOTO pa3BuTus KomIlaHuu; mpo3payHOCTH,
3 PeKTUBHOCTH M THUOKOCTH JAesATeNbHOCTU KoMmaHuu; MociieI0BaTeIbHOCTH,
CBOCBPEMEHHOCTH TIPUHATHUS PEIICHUN B HauWimydmux uHTepecax Kommanuu;
OTBETCTBEHHOCTH, TOJIOTYETHOCTH U 3aKOHHOCTH.

BALIHU OBA3AHHOCTN:

v  OcosHaiite 0c00yI0 OO0S3aHHOCTh CIY)KHWTh HaIlleMy OOIIECTBY W
roCyAapCTBY MPHU OCYLIECTBIECHUH AEATEIBHOCTA OT UMEHN KOoMITaHUM U TTPOSIBIATH
JOJDKHYIO 3a00Ty, MPaBWIHLHO 0CcO3HaBas Muccuto Kommnanuu;

v OcosHaiite, uto Bamm 00S3aHHOCTH MOTYT MMETh HEIOCPEICTBEHHOE
BJIMSIHUE HA KQ4€CTBO M YPOBEHb JKM3HU OOIIECTBA U TOCYIapCTBA;

v’ BhInosHsiTe ¢cBOU 00S3aHHOCTH B COOTBETCTBHH ¢ Muccrell KoMmanuu u
HE IPUHUMANTE MEp, BBIXOISAIIUX 32 PAMKH 1I€JI€H, 1 BHIMOJIHEHUS] KOTOPhIX Bam
nesnerupoBana Bamra no3unus B Kommanuu;

v He ykaseiBaiite, uro Bel oduimansno npexacrasisere Kommanurio, mpu
PEIICHUN CBOUX JINYHBIX BOITPOCOB.

HA 4YTO BAM HEOBXO/IUMO OBPATUTH BHUMAHMHE:

v [Ipu3HaKy 11000r0 HENPUCTONHOTO WIM HECOOTBETCTBYIOIIErO TOBEAEHUS,
KOTOPOE MOJKET IMPUBJICYh HETAaTUBHOE OOIIIECTBEHHOEC BHUMAHHE W/WUJIN HAaBPEIUTh
penyraiun Kommanun

YCTOMYUBOE PA3BUTHUE

Komnanus 3a00TuTcst 0 HameM OyayiieM NOKOJEHHH U 00painaer ocodoe
BHUMaHHE HA YCTOMYMBOE pa3BUTHE Hamed crpaHbl. Mbl 3a 3amury
IKOCHCTEM, YJYy4YllleHHe KAa4yecTBa BO3AyXa M COXPAaHEHHE YCTOMYHMBOCTH
HALIMX PecypcoB.

Hama Kommanus cTpeMuTCs MHUHHUMHU3UPOBATh HETAaTUBHOE BO3JIECUCTBHE
OMEpPallMOHHON  JIEATETbHOCTH HAa HACEJIEHUE M  OKPYXKAIOUIYI0  Cpeny,
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IMpCaOTBPATHUTDL IMPOHU3BOACTBCHHBIC daBapuu, KOTOPLBIC HaHOCIAT ym€p6
OKpY)K&I-OHIGﬁ Cpeac, a TAKIKC IMOAACPKUBACT PAITMOHAJIBHOC HCITIOJIB30BAHNUC U

BOCIPOU3BOJACTBO MPHUPOJHBIX PECYpcOB. MBI — CTOPOHHHKH TOBBIIICHHS
3¢ (HEeKTUBHOCTH MCTOIB30BAHUS YHEPTHH, SKOHOMHUU PECYPCOB U HCIIOIH30BAHUS
aIIbTePHATUBHBIX HUCTOYHUKOB YHEPTHH.

MsI npuiep>KkuBaeMcs IPUHIMIA HEIPUYUHEHUS yIepOa JIOsM U 3alUThI
OKpY’Kalollel Cpe/Ibl MPU BHIMOIHEHUH U JTOCTH)KEHUH TIOCTABJICHHBIX Mepe]l HaMU
neneii. Hama KoMmanus oneHrBaeT BO3eiicTBUE AEITEIHHOCTHA HA OKPY>KAIOIIYIO
cpeny.

MBsI pa3pabaTeiBaeM U pyKOBOJACTBYEMCS IIPaBUIaMU O€301aCHOTO TPy 1A JJIs
oOecreueHuns 6€30MacHOCTH Ha paboyeM MEeCTe U IIPEIOTBPAILCHHS TPABM.

BALIU OBA3AHHOCTMU:

v Y6enutech, uro Baiu perienus U JeWCTBHS HE MMEIOT HETATUBHOTO
BJIMSTHUS HAa YKOHOMUKY, OKPYXAIOIIyI0 Cpely U 0OIIECTBO;

v CTpeMHTECh NPUHAMATh HEOOXOMUMBIE MEPHI, JUIA MHHUMH3AIMN
HETaTUBHOTO BO3JICUCTBHA HAa 3aWMHTEPECOBAHHBIE CTOPOHBI C TOYKHA 3PEHUS
SKOHOMMYECKHUX, COIIUATBHBIX U SKOJIOTUYECKHUX aCTIEKTOB.

HA YTO BAM HEOBXOJINUMO OBPATUTb BHUMAHMUE:
v Ilpu3Haku JTFOOBIX SIBHBIX MM MOTEHIIMATBHBIX HAPYIICHUH MOT0KEHAH
3aKOHOB M MPaBUJI 00 OKPYIKAIOIIEH cpere.

Bonpoc:

Umeem nu Komnanus opyaoii 00KymeHm, no yCmoudugomy paseumuio?

OtBerT:

a, Pyko8oocmeo no ycmouyugomy pazeumuio, Komopoe Bvl mosiceme natimu
Ha Haulem KOpnopamueHom eb-caume.

ITNYECKOE TIOBEJIEHUE

Penyrauus - kiao4deBod akTuB KommnaHuM, OCHOBBLIBAIOIIMICH HA
JAOBEPHH.

Kommanus ctpemutcs 3aBoeBaTh JOBEPUE rOCY1apCTBa, AEJIOBBIX TAPTHEPOB,
WHBECTOPOB U OOIIECTBA.

JloBeprie BOBHUKAET BCJIECACTBUE MOCIEA0BATEILHON MPUBEPKEHHOCTH K
BBICOKMM 3TUYECKUM HOpMaM.

Bce mbl sBisiemca npeactaBuTensiMu KoMnanuu, 1 Hally I€MCTBUS MOTYT
OKa3bIBaTh BIIMSHUE HA penyTannto Kommnanuu.

Kaxxaplit n3 HaC JOJDKEH MPOSBISITH KOPPEKTHOCTH B TIOBEJCHUH, YTOOBI
COXpaHuTh penyTannio Kommanuu.
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v' Crenyiite 0OMIETIPUHITHIM MOPATBLHBIM U STHYECKAM HOPMaM MTOBECHHS,
MPOSIBIINTE YBaXCHUE K TOCYJAPCTBEHHOMY M JIPYTMM S3bIKaM, TPaguLUsAM H
oObIuasiM Bcex cTpal, pabotas B KazaxcTtane u 3a rpaHuliei;

v IlpugepkuBaiiTech OOIMIMX MOPAIBHBIX M 3THYECKUX HOPM TOBEICHUS B
Hepaboyee Bpemsi, HE I0MyCKalTe aHTUOOIIECTBEHHOE MTOBEJEHUE, KOTOPOE MOKET
HaBpeIUTh penytaunn Kommnannuy;

v  BosnepkuBaiitech OT IyOIUYHBIX BBICTYIUIEHHH O JEATEIBHOCTH
Komrmanuu, eciiu Bl He HajieneHbl HAAJIEKAIIUMU TTOJTHOMOYHUSMU.

HA YTO BAM HEOBXOJINUMO OBPATUTH BHUMAHMHE:
v HeaTHuHOE MMOBEAEHHE COTPYIHUKOB, KOTOPOE MOKET MPUBECTH K ITOTEPE
penyrtaiuu Kommanumu.

Bompoc:

A nodo3pesaro, umo Kojeca npuxooum Ha pabomy 6 COCMOAHUU ONbIHEHUs,
U Modicem ObImMy, 0asxce ynompeoJisiem anko2oas 6 oguce. Ymo s donoicen oenams?

Otsert:

Bam  cnedyem  HemeOonemno — npoxoncynvmuposamvcsi ¢ Bawum
PYKOBOOUmenem, KOmopulil npeonpumem HeobXooumvie Mepbl N0 PeuleHuio
npoobaemol.

BHEIIHASA KOMMYHUKALIUA

ABassice padorHukoM Kommnanum, ecqim Bbl Benere ce0fi HEITHYHO B
001IIeCTBEHHBIX MeCTaX, 3TO AACT MOBOJA JJf KPUTHKH Hameil Kommnanum co
CTOPOHBI 00111€CTBA.

Br1 Bcernia 10mKHBI IOMHUTB, YTO MpeCcTaBisieTe Hay Kommanuio naxe 3a
npenenamu Kommanuu.

JIroOast HECAaHKIIMOHMPOBAHHAs BHEIIHSIST KOMMYHHUKAlUs OT HMMEHU
Komnanum BimsieT Ha UMUK Hatrer Komnanuu.

AKTHUBHOCTH B COHUAIBHBIX CETSAX JIOJKHA UCIIOJIB30BATHCS TOJBKO B IMYHBIX
IEJISIX U He JTOJDKHA OBITh CcBsi3aHa ¢ KoMmaHuei.

JIrobas mudopmarusi, packpsiBaemasi or uMeHr KommnaHuu, T0DKHA OBITh
TOYHOM BO BCEX CYIIECTBEHHBIX aCIIEKTaxX, MOJIHON, KOPPEKTHOW U COOTBETCTBOBATH
JNEUCTBYIOLIEMY 3aKOHOIATENBCTBY U BHYTPEHHUM IIPABUJIAM.

BAIIIN OBSA3AHHOCTMU:

v Hukorma He oOpamaiitech or mMenn Kommnammu, ecnd y Bac Her
MMOJHOMOYMHU Ha ATO;

v  Hukorma He WCIONB3YyHWTE CBOE CIIy:KEOHOE IIOJOKEHHE IS JIMYHOM
BBITO/JIBI;
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v He BBIpakaiiTe cBoe IMYHOE MHEHHE 0 pabore Kommanumu B cpemcTBax
MaccoBOI HHGOPMAIIHUH.

HA 4YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHMUE:
v HeounumanpHasi akKTHBHOCTh B COLHAJBHBIX CETAX, HEMOCPEICTBCHHO

cBsa3anHas ¢ Kommanmen.
Bomnpoc:

Compyonux Komnanuu coenan nybauyHvie KOMMEHMApUU 0 Hed0801bCmeEe
nompeoumenbcKumM npooyKmom uau yciayeou. Moowcem au 3mo  cuumamucs
Hapyuienuem Kooexca?

OtBer:

Omo ne saensiemcs napyuienuem Kooexca. Komnanus yeasicaem JuuHyio
JHCU3Hb COMPYOHUKOB, KOMOpble MO2Ym UMenb NOmpeoumenbckue Hcaioovl uil
8bIPAJICAMb CBOE MHEHUe 6 UYACMHOU JHCU3HU. Badxchvim aensemcs mo, 4mo
Nn000OHOE MHeHUe He OOIHCHO Obimb B0CHPUHAMO 8 Kauecmee nozuyuu Komnanuu.

OTHOIIEHUE K CBOUM COTPYJHUKAM
PABHBIE YCJIOBUSI HAVIMA U TPYJIA

Hamm mronm — cambiid 1ieHHBIM akTuB, U KoMmmnaHus NOpuaepKUBacTCA
MOJIUTUKHA O0ECIICUYCHUsI BCEX CBOMUX COTPYIHHUKOB JYUIIUMH TEPCIICKTHBAMHM JIJIs
paboTsl. I[loaTroMy, Hama KoMmanus mpeaocTaBiiseT paBHbIC BO3MOKHOCTH BCEM,
KTo padoraetr B Kommanum, 1 pa3BUTHA CBOMX MPO(ECCHOHATBHBIX
CITOCOOHOCTEM W COBEPIICHCTBOBAHMS HaBBIKOB. [loaTomy, Kommanms cosmana
CITpaBeIJIMBYIO MIPOIIEAYPY Habopa repcoHaa v MpoBHKEHUS 110 CIIy»)0e, 0ToOpaB
po¢dheCCUOHANIOB ¢ PAa3HOCTOPOHHUM OIBITOM PabOTHI U TAIAHTAMM.

BAIIIN OBA3AHHOCTH:

v Hcnonusiiite ¢BoM 00A3aHHOCTH MPO(PECCHOHATBHO HAa OCHOBE HAIUX
KOPIOPAaTUBHBIX LIEHHOCTEH W MPHUHLMIIOB, NPHUAECPKUBAACH CaMbIX BBICOKHX
ATUYECKUX HOPM;

v IlpunuMaiiTe KaXI0oe pelleHHe O HaliMe, BO3HAIPAKIECHUH H
NPOABMKEHUM, YUYUTHIBAas 3aciyrd, KBaIM(PHUKAIUIO, pe3yJIbTaTUBHOCTh U
MIPOU3BOJCTBEHHYIO HEOOXOIUMOCTH;

v HckiroyaiiTe gH00YI0 BO3MOKHOCTH HEMOTH3MA, CyOBEKTHBHOCTH HJIN
npeayOexIeHuUs.

v

HA 9YTO BAM HEOBXOJINUMO OBPATUTHb BHUMAHHUE:

v IlpusHaku J000r0  HENPHCTOMHONO WM  HECOOTBETCTBYIOIIETO
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MOBEJCHUS Ha paboueM MecCTe;
v' Tlpu3Haku JIFOOBIX ABHBIX HAPYIIEHHH MM MOTEHIUAIBHBIX HAPYIIECHHHI
TPYZIOBOTO 3aKOHOJATEIbCTBA.

Bompoc:
O Kaxkux cumyayusx, nPUHUMAEMbIX 8 KAyecmee HapyuleHust pagHbIX YCI08Ul

npu HaUme U NPOOBUNCEHUU, 51 MO2Y CO0OWamsb?
Ortger:

Bonpocvl omnocumenvno mozo, nouemy Opyzou pabomuux umeem Oonee
8bICOKYI0 3apabommuylo naamy, Hedonycmumvl. Pazmep 3apabomuou niamoi
A67151eMCA KOHPUOSHYUATbHOU UHDOpMayuell, KOmopas 0CHOBbIBAEMC sl HA ONblme,
Keanugukayuu, obpazosarnuu u opyeux paxmopax. Bvl mooceme coobwame o
OUCKPUMUHAYUYU 8 NPoYecce HAUMA, NPOOSUdCEHU NO CLydicOe U ee NpeKpaujeHul.
Hanpumep, Bol y3nanu, 4umo HO8blil cCOMPYOHUK OMPA3UL 8 CBOEeM pe3toMe ONblim
pabomwi 6 meuenue 5 nem 6 oonou komnanuu. Ho Bol ysepenni, umo Ha camom oere,
OH UL OHA He pabomai(a) 8 OAHHOU KOMIAHUU, YMO 03HAYaem 0OMAaH co CHMOPOHbL
pabomuuka u makoe Heuecmuoe nogedenue HeOOnyCmuMo.

SAIIPET HA JUCKPUMHWHALIIUIO U IPUTECHEHUE

Kommanusi ctpeMuTCsi co3aTh TaKhe YCJIOBUS TPYyAa, TI€ BCE COTPYIHUKHU
OTHOCATCA JApPYT K Jpyry c¢ yBaxeHueM. [lostomy, Hama Kommanus He Tepnut
HUKaKOM (OpMbI TUCKPUMUHAIINM, BKJIIOYas JUCKPUMHHALIUIO 110 PEITUTHO3HOMY,
pacoBOMy, STHUYECKOMY, ITOJIOBOMY, BO3PACTHOMY M JIpyruM Ipu3Hakam. Harua
Komnanust 3anpemjaer moOyio  (GopMy TOBeIEHHUs, KOTopas  SIBISETCS
OCKOpPOUTEIHHOM, arpeCCUBHON HIIM Bpak1eOHOM.

BAIIIN OBA3AHHOCTMU:

v OTHOCHTECH K CBOMM KOJIJIETaM MTOYTHTENILHO U CIPABEIIHBO;

v' He 3anyruBaiite v He OCKOPOJISITE CBOMX KOJIIET;

v He BbICKa3bIBaiiTe HEYMECTHBIE KOMMEHTApHH OTHOCHTEIBHO CBOHX

KOJIJIET.

HA YTO BAM HEOBXOINUMO OBPATUTb BHUMAHME:

v’ Tlpu3HaKH JIF0O0TO HEMPUCTONHOTO WM HECOOTBETCTBYIOLIETO TOBEICHHS
Ha pabodem MecTe;

v IlpusHaku JIOOBIX HApPYHIEHWH WM TOTEHIMANbHBIX HapyIICHUH
TPYAOBOI'O 3aKOHOAATEIbCTBA.

Bonpoc:

A — bepemennas compyonuya Komnanuu, u mou meneodxcep oxazvieaem
oasnexue U NPOCUM HOKUHYMb padbomy 0e3 Kakux-iubo OCHOB8AHUL, 4moObl
uzbedcamv  OONOTHUMENbHLIX KOMNEHCAyull U CcKopee HAumu 3aMeHAue20
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pabomHuka.

Otser:

Kax 6epemennas compyonuya, Bel umeeme cneyuanvbHuli cmamyc u npasa,
obecneuusaemvie Tpyooswvim Kooexcom. Eciu Baw menedacep okazvieaem Ha Bac
daesnerue 6e3 Kakux-1ubo ocHosanuil, Bvl 00121CHbL HeMeOdneHHO coo0uwuUmsb 00 Mol
cumyayuu Omo6yocmeny Komnanuu  umu AO «Campyk-Ouepeo», KOmMopuli
3AHUMAemcsi 80NPOCamu mpyod, mpyoosvixX KOHQOIUKMOE U UHLIMU NOOOOHBIMU
gonpocamiu.

B3AMMOJIEHCTBHUE C BUSHEC COOBIIECTBOM

Komnanus mnoctossHHO paboTaeT HaA TeM, 4YTOObI peanu3ainus IpaB
aKIMoHepa OblIa BRICOKOA()(PEKTUBHOM.

Kommanus yBakaeT B paBHOH CTENEHM IPaBa aKIMOHEPA BHE 3aBUCHUMOCTHU
OT KOJIMYECTBA IPUHALICKAIIUX €My AaKUud, TOIJEPKHUBAET C HHUMH
3¢ (dEeKTUBHBIN TUAJIOT, CTPEMUTCS ONpPaBaTh UX JOBEPHE, BBIIOJIHSIS 3asBIICHHBIC
00s13aTeNBCTBA 0 PA3BUTHIO, U BBIIIAYMBAs AUBUICH/IBI.

CBoeBpeMEHHO  NyONMKYysT  JOCTOBEpPHYIO HH(MOpMAaLMIO O  CBOEH
JEsTeIbBHOCTU B JIOCTYNHOM 11 akuuoHepa ¢opme, Kommanusi rapanTupyer
coOJII0/IeHrEe TIpaB U MHTEPECOB aklMoHepa. MHpopMalys 0 BEpOSITHOM CIHSIHUM,
MOTJIOIIEHUH WJIM PECTPYKTYPHU3ALMHU PACKPBIBAETCS B CTPOIOM COOTBETCTBHH C
BHYTPEHHUMH HOpPMAaTUBHBIMU JOKyMeHTamMu Komnanum u JEeHCTBYIOIIMM
3aKOHOJIATEILCTBOM C 0O0sA3aTENbHBIM IPEABAPUTENBHBIM  OMYOJMKOBAHHUEM,
MOJJIEXAIIe pacKphITUIO HH(DOpMALUK.

IHPUBJEYEHUE TPETbUX JINI]

Hama Komnanus B3aMMO/JeiiCTBYeT c NOCTABUIMKAMM,
KOHCYJIbTAHTAMH, /1eJI0BbIMM NMAPTHEPAMHU U JAPYTHMH TPeTbUMHU JIMIAMHU HA
OCHOBe MNPUHLIMIIOB OTKPBITOCTH, TMOJHOH TPUBEPKEHHOCTH 3aKOHY,
YeCTHOCTH U 3P PEeKTUBHOCTH.

Hama Kommanuss He mnpenocTaBisieT HEOOOCHOBAHHBIX IMPEUMYIIECTB U
MIPUBUJIETHI JIEJIOBBIM MMApTHEPAM U MOJAEP/KUBAET JEJI0BbIE OTHOLIEHUS C HUMU
Ha OCHOBE B3aMMHON BBHITOABI. MBI BBHIOMpaEM MOCTAaBIIMKOB OTKPBITO, OT/aBas
MpearnoyTeHue Hambosee BBITOJIHOM II€HE, KAaueCTBY TOBApOB/YCIYT M XOpOLIEH
JIeJIOBOM peryTaliy NoCTaBIMKa Ha OCHOBaHUU [IpaBui 3aKynok TOBapoB, padoT
u ycayr AO «®Donpa nHammoHanmbHOTO Osiarococtosinusa «Campyk-KaspiHay wu
OpraHM3alusIMH TATHAECIT M 00Jjiee MPOLEHTOB TOJOCYIOMIMX aKIui (mosei
y4acTus) KOTOPBIX MPsAMO WM KocBeHHO npuHamiexar AO «Campyk-Ka3piHay Ha
npaBe COOCTBEHHOCTHU WJIHM JOBEPUTEIILHOTO YIPABIICHUS, YTBEPKIEHHbIX COBETOM
nupektopoB AO «Campyk-Ka3zbiHay.
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Mpb1 okujaeM, 4To BCE€ TPEThU JHIA OyIyT MPUIEPKUBATHCS MOJOKEHUN
Hacrosero Kozmekca vy aHaIOrMYHBIX KOMIUIAEHC MOJHUTHK. B CBOIO ouepensb,
TPEThU JHIA OKUJAT OT HAC MPUBEPKEHHOCTH TMOJOKEHUAM HACTOSAIIErO
Kozaekca n uM npegocraBieHa BO3MOKHOCTh COOOIIATH O TIOOBIX (DaKTHUECKUX WITH

MOTEHUUAJIBHBIX  HAPYLICHUAX Kopexkca  mocpencrsom T'OPSIYEN
JINHNU Komnauum.

BAIIIN OBA3AHHOCTH:

v’ BoiOupaiite MoCTaBIIMKOB, TOJIBKO OCHOBBIBASICH HA WX KBATU(UKAIWH,
3acilyrax U KOHKYpEHTOCIOCOOHOCTH;

v' He cotpyaHuvaiite ¢ TPETHbUMH JHMIAMH, UMEIOIIAUMH COMHHTEIHHYIO
JIEJIOBYIO PENyTALIMIO;

v' Tlpunaraiite BCe YCHIHS ISl CO3aHNS KOHKYPEHTHON CPEIBI;

v VY II0CTOBEPHTECH, UTO HAIK TPETHHU JIMIA OCBEIOMIICHBI O TTOJIOKEHHIX
Hacrosero Koaekca;

v' V6emurech, YTO HAYUCIEHHOE BO3HATPAKICHHE COOTBETCTBYET
PEI0CTaBICHHBIM TOBapaM/yCiIyTraMm;

v OTHOCHTECH K TPETHUM JIUIIAM YBAKUTEIBLHO U CIPABEIHBO.

HA YTO BAM HEOBXOJINUMO OBPATUTH BHUMAHHUE:

v TpeTbH JUIA yYaCTBYIOT MM OOBHHSIINCH B HEOIarOHAAEKHOM AETOBOM
MPaKTHUKE;

v' TpeTbM IMIa HACTAMBAIOT HAa  TOJYYCHHH KOMHCCHH  WIH
BO3ZHArpakICHUSI J10 3aKJIFOUEHHSI KOHTPAKTA C HAMHU.

Bonpoc:

A y3nan, umo axyuonep NOMEHYUANbHO20 NOCMABUWUKA, YUACMEYIOue20 8
OMKPLIMOM meHoepe, ABAemcsi OIUZKUM POOCMEEHHUKOM compyOHuka Komnanuu.
Jlonowcen u st 06 smom coodouwums ?

Otser:

lla, Bam neobxooumo coobwums 06 smom Bawemy pykosooumento unu
pykosooumento Cnyocovt Komnnaenc AO «Campyk-Ouepeo», maxk Kax 35mo
Modcem noeuusms HA 8blOOp NOCMABWUKA, OCHOBAHHLIU HA Kpumepuu ombopa,
OMIUYHOM OmM Kpumepues Keanuurayuu, 3aciye u KOHKYpeHmocnocoOHoCmu.

KOH®JIMKT UHTEPECOB

Komnanusi BbICOKO yBaxkaer Baimly 4acTHYKW SKU3Hb M OTHOCHTCH C
NMOHMMAHMEM H YBa)KeHHMEM K IMPaBy KaKIOI0 3aHMMATHLCH 3aKOHHOH
AeAITeJIbHOCTHIO 32 npeaesamMu Komnanuu. Ilpu 3tom mMbl npocum Bac ObITh
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OCMOTPHTEIbHBIMH W HM30erartb BEPOSATHOCTH BO3HUKHOBEHHMSI KOH(IMKTA
HHTEPECOB.

KoHpukT mHTEpECOB BO3HUKAET TOT/1a, KOTJaa Bamy TudHbIe HHTEPECHI UITH
CBSI3U TOTCHIIMAIBHO BIUSIOT WJIM MOTYT OKa3aTh BIUsSHWE Ha Bamm OusHec-
pewmenus a1 Kommanum.

Curyaruu, KOTOpbIe MOTYT OBITh BOCHPHHSTHI KaK KOH(MJIMKT WUHTEPECOB,
OYEHb Pa3HOOOpA3HBI, U MEPEUUCIUTh UX BCE HEBO3MOXKHO. OJTHAKO HEKOTOPHIC
MPUMEPHI BKIIFOYAIOT CUTYyallluH, KOorjaa Bel nmeere 1010 y4acTrsi B aKIIMOHEPHOM
KanuTajle B YaCTHOM IOPUIMYECKOM JIMIE WM 3aHUMAETE YIIPABICHYECKYIO

HJOJDKHOCTL B JAHHOM HIOPHAWYCCKOM JIMOC, H 3TH 00CTOATEILCTBA CIyKat
MMPCIATCTBUCM B BBIIIOJIHCHHUN Bamu JOJDKHOCTHBIX o0s3anHOCTel B KoMnanuu.

BALIHU OBA3AHHOCTN:

v’ Usberaiite cuTyanuii, Koraa Barim TudHbIe CBSI3H/00CTOATEILCTBA BIUSIOT
Ha Bamm 6usnec-pemenns B Komnanuu;

v’ Packpoiite uHpopManmoo o0 Bammux (akTHYECKHX, MOTEHIHUAIBHBIX WIIN
BBISIBICHHBIX ~ KOH(JIMKTaX  WHTEpecoB  Bamemy — HemocpeAaCTBEHHOMY
pykxoBoautemo uiu Ciyx0e Kommnaenec AO «Campyk-OHeproy ;

v He yuacTByiiTe B MPHHATHH PEUICHUS, eCaM y Bac ecTh (axTHdecKuid,
MOTEHIIMAIbHBIN WM BBISIBICHHBIA KOH(PIUKT HHTEPECOB;

v He yuacTByiite B Kakoii-nmubo padore U OusHece (KOMMEPUYECKOM WM
HEKOMMEpPUYECKOM) 32 npeaenaMu KomnaHuu, eciy 3To HeraTUBHO BiIMsIET Ha Barry
neaTesbHOCTh B KoMmanuuy;

v OOparurech 32 COBETOM M  pEKOMEHmalMsaMH K  Bamemy
HEMoCpeCTBEHHOMY pyKoBoautento uian B Ciyx0y Kommmaenc AO «Campyk-
OHepro», ecim y Bac ecTh Kakue-nubO COMHEHHS OTHOCUTEIIBHO TOrO,
3aTparuBalOT JM  Bamm nuyHble  00cTOATENHCTBAa Bamm  1OMKHOCTHBIE
o0s3anHocTH B Komnanum.

HA YTO BAM HEOBXOANMO OBPATUTH BHUMAHHE:

v'YV Bac wm Bammx Komier ectb WICHBI CEMbH WIH JAPYTHE
adpunupoBaHHbIie JIMIA, KOTOphle paboTatoT B Komnanum uiau B OpraHu3aluu,
KOTOpasi SIBJIETCS MOTEHIHUANIbHBIM WM (DAKTUYECKUM TapTHEPOM, WIU
noctaBinkoM Kommanuu;

v' 'V Bac wiu Bammx Kosier ecth J0JIs y4yacTus B aKLIMOHEPHOM KaIluTalie B
opranuzanuu Jin6o Bel unu Bamm kosteru 3aHumaeTe ynpasisifoIIyto T10JKHOCTD
B JIaHHOM OpraHu3aliu, KOTOpasi SBJISETCS MOTCHUUATbHBIM WM (DaKTHUECKUM
[IapTHEPOM, WM nocTaBuukoM Kommnanny;

vV Bac nim Bammx xouier ects paboTa 110 COBMECTHTENBCTBY HIIH JIpyTast
nesTenbHOCTh BHe Kommanuu, KoTopas MOKeT moTpeboBaTh oT Bac mnm Bammx
KOJUIEI HCHOJIb30BaHuEe pecypcoB Kommanum, BkiIouas KOH(PHUACHUUATIHHYIO
uH(pOpMAIHIO.
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Bonpoc:

Mou 6nuskuti poOcmeenHUuK AGNAemcs AKYUOHEePOM KOMHAHUU, KOMOPAs.
yuacmeyem 6 OmKpblmom meHoepe. A A671410Cb uneHoM MeHOEepHOU KOMUCCUL.
Mooicem nu smo cuumamuvcst KOHGAUKMOM UHmMepecos?

OtBer:

Ha, smo cumyayus xoughnukma unmepecos, Bam neobxooumo packpvims
NOOOOHYIO CUMYAYUIO HENOCPEOCMEEHHOM)Y DPYKOBOOUMENIO He YY4acmeosamsv 8
npoyecce NPUHAMUL peulenuli 8 SmMom meHoepe

COINUAJIBHBIE TPOEKTbBI U CIITIOHCOPCTBO

Kommanust  ocymiecTBisieT  ONaroTBOPUTENBHYIO M CIIOHCOPCKYIO
JeATENbHOCTh B COOTBETCTBUU C [lonmutukoii 6narorsoputenbHoct AO «Campyk-
Ka3zpraay.

CrpeMsich K JOCTHKEHHUIO JIMJEPCTBA BO BceX c(depax AesTebHOCTH,
Kommanus Bcerga OyeT conpoBOXAaTh KOMMEPYECKOE Pa3BUTHE CBOETO OM3HEcCa
COLIMAJIBHON JeATENbHOCTBIO. [IOCTOSAHHO OCYIIECTBIIAs CBOW BKJIAJX B CO3JaHUE
YCIIOBUH I MpoLBETaroIero odmecrsa, KoMmmnanus 3akiapiBa€T OCHOBBI CBOETO
JOJITOBPEMEHHOTO ycIiexa. IT0 KOMIUIEKCHasi paboTa, OCHOBHBIMHU MPUOPUTETAMU
KOTOpOW Bcerja ObLIM M OCTAIOTCS MOMOIIb JAETAM, TAJaHTIMBON MOJIOAEKU U
BETEpaHAM MPOU3BOJACTBA, IOAJNEP)KKA WM IPOABMIKEHHUE KYJBTYpbI, HCKYCCTBA,
o0Opa30BaHMs U 3alUTa OKPY>KaOIEH CPeIbl.

Msl cTpeMuMcs NOAAEPKUBATh NPOTrpaMMBbl, HAlPaBJIEHHBIE HA Pa3BUTHE
(¢u3nueckoil KyJIbTyphl M CHOpPTa, OOpa3OBaHMs, KyJIbTYphl M APYrMX BHUIOB
coIuaabHOM cephl.

Bonpoc:

A xouy 006p080IbHO NPUHAMb yYacmuUe 8 MeCMHOM 01a20meopUmeNbHOM
npoexme. Paspeweno au s3mo Kooexcom?

Otser:

B 6onvwuncmee cnyuaes — oa. Iloowcanyiicma, yoeoumeco, umo nooooOHaAs
paboma He nosnusem Ha sawiu oosazamenvemea 6 Kovmnanuu u ne npomueopeuum
llonumuxe 6nazomeopumenvuocmu, Ilpoepamme cnoncopcmea AO «Campyk-
Kasvinay, a maxoce [lonumuxku npomugooeiicmeaus MOUEHHUYeCmay U KOppynyuu
6 AO «Campyx-Ouepeo». Ecnu y eac ecmv comuenus, Bvl moowceme 6cezoa
oopamumucs 6 Ciuyocoy Komnnaenc AO «Campyk-OHepeoy unu 6 cmpyKmypHoe
noopasoenenue no 60npocam 6e30nacHOCmu.

HOIJAPKHN U 3HAKHU 'OCTEINIPUUMCTBA

INoauTuka Komnanuu AOMMYCKAET CTAHAAPTHBIC U IIPUEMJIEMbBIC 3HAKH
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roCTEeNPUUMCTBA, 0KA3aHHbIE B OTHOIIEHUH TPETHUX JIMI WIH MOJIy4YeHHbIE OT
HHX.

Opnako, TMOMy4YeHHE W JapeHUE IMOJapKOB, a TaKXKe OKa3aHHE 3HAKOB
TOCTEIPUUMCTBA MOXKET CO371aTh HEOOOCHOBAHHOE 0’KUJIAHUE CO CTOPOHBI TPETHETO
JIUTIA WK BIIEYATIICHUE TOTO, 9TO BBI OKa3bIBaeTe MpeaNOYTeHUE TPETHEMY JIUITY T10
MpUYMHAM JIMYHOW BBITOJBI, & HE 10 OOOCHOBAaHHBIM KOMMEPUYECKUM
COOOpaKEHUSIM.

[Tox momapkaMu U 3HAKaMH TOCTEIPHUMCTBA MOAPA3YMEBAIOTCS HE TOJBKO
HaJIMYHBIC IEHBIH, HO U BCE YTO UMEET IIEHHOCTD, MPEJIaraéMyIo WU IMOJTyICHHYIO
COTPYTHUKAMH, TOJDKHOCTHBIMH JTUIIAMH, TUPEKTOPAMH MPH OCYIIESCTBICHUH
KOMMeEpYECKO# aesTenibHoCcTH B KoMmanuu.

[ToHsiTHE ¥ TOJIKOBaHUE MOIAPKOB M 3HAKOB FOCTEIPUUMCTBA BapbUPYETCA B
3aBUCUMOCTH OT Pa3HBIX TOUEK 3PEHMs, IOATOMY, TOJyYCHHE MOJAPKOB U 3HAKOB
rOCTETIPUUMCTBA HE JIOJDKHO HMETh MOTEHIIMAIBHOTO BIIMSHUS Ha TMPOIEcC
PUHATHUS PEIICHUS.

BALIH OBA3AHHOCTMU:

v C 0CTOPOKHOCTBIO OIICHUBAWTE THII, [IEHHOCTh U CYMMY IPEAIaraeéMoro
WJIY TTOJIYYEHHOTO MOJapKa, WJIK 3HaKa TOCTENPUAMCTBA;

v Hukoraa He mipeyiaraiite, He CTPEMUTECH TIOTyYHTh U HEe OEpHTE JICHBIH,
JI€HEKHbIE HKBUBAJICHTBI, IEPCOHATIBHBIE YCIYTH WJIU JIFOObIE APYyTHe HE3aKOHHbIE
WJIM HETIPUEMJIEMBIE MTOJAPKHU U 3HAKU TOCTENPUUMCTBA;

v" Ecnu moapku, KoTopsie Bel mipeiiaraerte wiu mojtydaere, MOTYT HOBJIHSATH
Ha TIPOLECC NMPUHATUS PELICHUS, HUKOTJAa HE NMPUHUMANTE M HE JAapUTE TaKHe
IIOIAPKHU.

HA YTO BAM HEOBXOJINUMO OBPATUTH BHUMAHMUE:

v’ JItoOble HEnpHEMIIEMBIE MMOJAPKU M 3HAKH FOCTENPUUMCTBA B HAJINYHBIX
JE€Hbrax WM B JCHEKHOM HKBUBAJICHTE, MpEjlaraéMble WIH IOJy4YEHHBbIE MHpU
3aKyTKe TOBApPOB, pabOT U yCIIyT, IIPH HaiiMe Ha paboTy WM TPYJIOYyCTPOUCTBE;

v JItoOble TIOAapKK M MIPENOAHOMIEHHS, KOTOPbIE MOI'YT IIOBJIMATH Ha Baime
pelieHrue U 00bEKTUBHOCTD WUJIK PEIIeHUE U 00bEKTUBHOCTh Balnx KoJsuier.

Bonpoc:

Umeromes nu kakue-1ub0 ocpanuyeHus 8 noayuyeHuu nooapkos om OusHec-
napmnepog?

OTtBer:

Yeonoeuwiii  kodexc ycmawnasiusaem, uUmo  NOJNyYeHUe  CYMMbl, He
npesvlularoweil. 08yX MeECSAUHbIX pPACHemHbIX noxazamenet, OOJNCHOCIHbIMU
JUYaAMU U OUPEKmMopamu, He A618emcs 83amrou. B yenom, 060 compyOHUuK He
00JI2HCEH NOJIYUAMb YEHHOCMU, KOMOopble MOZYM NOGIUAMb HA uUX peutenus. Jlobou
nOOAPOK MOIHCEM PACCMAMPUBAMBCS 8 KAUeCmae 83MKU, eClU MO uMmeem GlusHue
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Ha peuilerue.

3ABOTA O HAILIEM KOMIIAHUU
3AILLIUTA AKTUBOB

Kasxnapiii corpyanuk, padoramommuii B KoMmaHuM, OTBETCTBEHEH 3a
Ha/JJIexkamee ynpasiaenne akrusamun Komnanun. Hapue:kamee ynpabiieHue
AKTMBAMM BKJIIOYAET KOHTPOJIb W MOJJEPKAHME WHBECTHLMI, pe3epBOB W
coocreeHHocT Komnanuu.

Penyranus siBsieTCS BBICOKO OLIEHMBAaeMbIM akTMBOM Kommanun. Kaxabii
U3 HaC SIBJIAETCA 00J1afiaTesIeM 3TOT0 aKTUBA, U MOCPECTBOM JIOJKHOTO MTOBE/ICHHUS,
MO>KET IOBBICUTh WM IIOHU3UTH LIEHHOCTH 3TOT0 akThBa. Kaxkplil 1omKeH
CTPEMMTBCS K YKPEIUIEHHIO permyTtaunu KoMmanum.

Kaxnplii U3 HAc JOJDKEH BHEIPATh NPAKTHKY JOJDKHOIO OTHOILUEHUS M
BBICOKOM OTBETCTBEHHOCTHU Il JOCTUKEHHSI pOCTa aKTUBOB M (POPMHUPOBAHUS HX
CTOMMOCTH.

HenpaBunpHOEe HCIOIB30BAaHUE AKTUBOB OKa3bIBAET MPSMOE BIIMSAHHE Ha
paboty Komnanuu; o 11000M cilydae MOIICHHUYECTBA WIN XUIIEHUS HEOOXOIUMO
COOOIINTH HE3aMETUTEIIBLHO.

JItoboe wucnonp3oBaHWe akTUBOB KommaHuum B JUYHBIX LEISAX HE
JOITyCKaeTCsl.

BAIIIN OBA3AHHOCTH:

v Beperute umyiectso Kommanuu kak Bare nuunoe;

v BosbMmuTe Ha cebGsi OTBETCTBEHHOCTh 3a KOHTPOJb HAJ HAJUIC)KAI[M
HCIIOJIb30BaHNEM aKTUBOB KoMmnanuu;

v OGecrieybTe COOTBETCTBYIOIIEE Pa3pelieHHe W TOYHYIO TOKYMEHTAIHIO
JUIS1 NCTTOJIb30BAHUS aKTUBOB;

v ObecrieubTe  TOMBKO — HAAJIEXKAIIEe  HCIOIb30BAHHE  AKTHBOB B
COOTBETCTBUM C Bammmu o0s3aHHOCTSIMU;

v PazymMHO moaxoauTe K (OPMHUPOBAHMIO TMPEICTABHTEILCKHX PaCcXOJIOB,
0CO3HaBast HEOOXOAUMOCTH cpeIcTB OrokxeTa Komnanuu Ha 6osiee BaKHbIE HY KIbI

HA UYTO BAM HEOBXOIAUMO OBPATUTH BHUMAHHE:
v’ [IpuCBOEHUE UK PACTpaTa aKTHBOB;

v HenpasuiibHas 3aliMrTa aKTUBOB OT KPAXKH U IIOPYM;

v JItoOble NPU3HAKK MOIIEHHUYECTBA, yIEPOa MM XUILEHUS.

Bonpoc:
A 3uaro, umo nawa Komnanus npooaem akmugvl o 3aHUNCEHHOU YeHe U
nonazaio, Ymo yeHa — Hudce pulnoynou. O3navaem au 3mo, 4mo Mvl He 3auuujaem
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Hawu akmuewvl?

Otser:

JIyawasa — yena  0bpazosvieaemcs  NOCPeOCmeOM — NPO3PAYHOCMU U
KOHKypeHyuu. Komnanus  pykogoocmeyemcs  NOAUMUKOU U Npoyeoypoll
npospaunocmu u koukypenyuu. Iloosmomy, ecau Bwi y3namu o nmobom cuyuyae
HapyuweHus YCMaHoGIeHHbIX NPOYeOyp Uil 1100bIX N0O03peHusx, coobwume Bawemy
Henocpedcmeennomy pykosooumento uau Cnyocoe xomnaaenc AO «Campyk-
OHepeoy.

IMPO3PAYHOCTDb ®PUHAHCOBBIX OTYETOB

Komnanus npegocrasijisieT TOYHYIO U MOJHYIO (UHAHCOBYIO M 1€JI0BYIO
uHdopmanmio.

Bce punaHcoBbIC JaHHBbIE, 3AIIUCH U 0TYETHI JOJKHbBI COOTBETCTBOBATH
MexaynapoaubiMm Cranaapram ®@uHaHcoBO OT4YETHOCTH, HAIMOHAJIbHOMY
3aKOHOAATEJIbCTBY M BHYyTPeHHUM npaBuiam Komnanuu.

Bce capeakm M cyera JO/KHBI ObITH INOCIAEA0BATEJbHBIMM M
KJIacCH(UUUPOBAHBI J0JKHbIM 00pa3oM. PemieHusi 10J1KHbI OCHOBBIBATHCH
HA MOJIHBIX M TOYHBIX JaHHbIX. KomMmanusi 3ampemiaer Jio00oe HMCKaxKeHHe
(pakros.

BALIH OBA3ZAHHOCTMU:

v" JIoGpOCOBECTHO PETHCTPUPYUTE CAEIKH M IOTOBOPHI;

v BeauTe TONHBIN, TOYHBIA M CBOEBPEMEHHBIM yYeT BCEX JEIOBBIX
OIepanui;

v' He ucnions3yiiTe CKPhITHIE 3alMCH U HE3aKOHHBIE (PMHAHCOBBIC OTICPALIUH.

HA YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHUE:

v' HemnpaBuibHble W HEMOJHBIE OTYETHI C 3aBBIIEHHBIMH (PHHAHCOBBIMH
MPOTHO3aMU U HEMPABUILHBIMH TTOKA3aTESIMU PACXO0JI0OB;

v' TIpu3HaKK HEYECTHOMU JAEATENBHOCTH, HAIIPHUMED, UCIIOIB30BAHUE CPEJICTB
ne-GhakTo B MHBIX 1EJSX, HE 0003HAUYCHHBIX JIe-I0pe;

v HemnouHble 1 HETOYHBIE PACXO/IbI HA KOMAHMPOBKU U MHBIE PACXOJIBI;

v' HecooTBeTCTBHE  IPOU3BOJACTBEHHOW  JEATEIBHOCTH  (PMHAHCOBBIM
pe3yibTaTam.

Bonpoc:

Mens nonpocunu 3anucame 0anuvie 8 cucmeme 6yx2aimepcko2o yiema max,
umo 3mo 8600um 8 3a0JydcoeHue noivzosamensi ungopmayuu. Ecnu y mens ecmo
ONnacenUss Hacuem HemoYHOCMU Omyema, 4mo s O0JIICeH Oenams?

OrBer:
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Baoicro ecezoa éecmu yuem 0anHbIX MOYHO U NPABULLHO, COONI0OAS HYHCHBII
nOPA0OK 6 cucmeme dyxearmepcko2o yuema. Bo-nepsvix, Bvl 0ondichbt nonpocums
Bawezo meneoddicepa u/unu pykosooumens noopazoeieHuss 4emrko O0O0bICHUMDb
UCNONIL3YEMYI0  MemOoO0NI02Ul0 NpU  8edeHuu 0yXeanmepckoz2o yuemad, uYmoobl
HOJHOCMbIO NOHUMAMb, KaKum 0bpazom Bul dondcusl cobnodams mpebosanus no
Gopmuposanuto u npedocmasgnenuio omuemuocmu. Eciu y Bac éce ewe umeromces
onacenus uau eonpocwsi, oopamumecv 6 Cnyoucdoy Komnnaenc AO «Campyk-
OHepeoy.

YIPABJIEHUE UH®OPMAIIUEN

Mb1 ucnosb3yeM MHGpOPMALUI0 B HALEH MOBCEAHEBHOM eATEIbHOCTH
NJIA NpUuHATHA Ou3Hec-pemennii. Komnmanusa paccmarpuBaer MH(OPMALUIO
KaK aKTHUB, 9aCTh KOTOPOH fABJISIETCSA KOH(PUICHIHAIbHOM.
Konpuaenunanbnasa nHpopManus BKIKYACT B ce0s HALIIE HOY-XAay U APYIYIO

KOHKYPEHTOCIIOCOOHYI0  HMHpoOpManuio, JHMYHbIE [aHHbIE M  HHYIO
uHopManNI0, KOTOPasi HUKOI/AA He J0JIKHA PACKPBIBATHCH TPeThbHM JIHIAM
0e3 pa3pemnieHus Ha 3TO.

BALIHU OBA3AHHOCTN:

v Jlenurech KOHPUISHIMAIBHON HHpOpMaNuei 3a npeaenamu Kommanun
CTPOTO MO HEOOXOJUMOCTH M TOJBKO MOCHE MOIy4YeHHs] Npo(decCUOHATBLHON
PEKOMEHIAIUH;

v Colirofaiite Bce BHYTPEHHKE TPEOOBAHMS U OTPaHMYECHHS OTHOCUTEIBHO
COXPaHHOCTH U PACKPBITHUS KOHPUACHIIMAIBHOW HHPOpMaALIUK;

v' Tlpumwure MepbI A5 3alIUTH KOH(OUIECHIHATBHOM HHPOPMAIIHH, eClTd Bbl
Y3HAJIM 0 KaKOM-TH00 ee yTeUKe;

v' Tloanmuimure 00S3aTE€ABCTBO O HEPA3IJIAlIEHUH KOH(DUIEHIMAIBHOM
uHpopmanuu;

v YV II0CTOBEPHTECH, YTO TPETHHU JIHIIA MOAMUCATN KOHPDHICHIIMAIBEHOE
COTJIallleHue J10 TOro, Kak Bl packpoete uM KOHGUACHINATBHYIO HHPOPMALHUIO.

HA YTO BAM HEOBXOJIUMO OBPATUTHb BHUMAHUE:

v O0cyxeHne KOH(pUIEHIMAILHON HHPOPMALIUK ¢ TPETHHMMU JIHIAMHU B
0OIIIeCTBEHHBIX MECTaX;

v Tosinenne 000 KOH(UAEHIMATBGHON WHPOPMAMK B  CPEACTBAX
MaccoBOi MHGOPMAIIHH.

Bonpoc:

A nonyuun 3anpoc om buzHec—napmuepa o npedocmasieHuu uHpopmayuu no
COBMECMHOMY NPOEKMY, HO 5l He YBEPeH, UMEI0 iU s Npaso Makx noOCmynams.

OtBer:
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Bvi  Odomxcner  ybeoumwcs, umo oma  ungopmayus He A6AAEMCH
KOHQuOenyuanvHou ungopmayuei 6 coomeemcmseuu ¢ Ilomumuxon u
Pecnamenmom o packpeimuu ungpopmayuu. Ecau 'y Bac éce ewe umeromces 60npochl,
noxcanyicma, obpamumecv K Bawemy HenocpeOcmeeHHOMY pYyKO8OOUmeiio,
cneyuanucmy Jlenapmamenma Kopnopamuenoeo ynpaenenus uiu 6 Cnyocoy
komnaaenc AO «Campyk-OHepeoy.

JIucr coracoBanus
K nporokouy 3acenanus Ilpasiaenus AO «AZKK»
Ne oT 2018r.
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JloakHOCTD

®damuaua U.0. Hara

IMoanucek

IIpencenarens [IpaBnenus

VYMmbeToB M.A.

[lepBr1ii 3amecTuTenb
IIpencenarens [IpaBaenus
— ['maBHBII HHXKEHED

AnmMernios A.

3aMecTUTEb
[Ipencenarens [IpaBnenus
110 KOPIIOPAaTUBHOMY
Pa3BUTHIO U
CTPOUTEIILCTBY

Takenos JX.b.

3aMeCTHUTEIb
[Ipencenarens [lpaBnenus
o puHaHCAM U
SKOHOMHKE

Wnneprenos T.C.

3amecturens [ 1aBHOTO
HHXKCHepa

Amunp6exoB H.K.

H.o. Yupasinstomiero
JTUPEKTOpa 1o
00€ecTeueHUI0

Tox6eprenos E. /.

Havanpauk
KOpunuueckoro
yIpaBieHUs

Cyneiimenos T.11I.

JIMCT perucTpauvy u3MeHeHHu i
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Ne
H3M.

Ne paznena, moapasaeina,
MYHKTAa, K KOTOPOMY
OTHOCHTCSI H3MEHEHHE

OcHoBanmue (zarTa, Ne Hara
JOKYMEHTA) BHECEHUS
U3MEeHeHusl

IMoanucey auna,
BHeECIIEro
H3MeHeHne

JIucT o3HaKoMJIeHHUSA
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1 [Ipencenarens IIpaBnenus YmberoB M.A.
2 [lepBr1ii 3amecTuTenb Anmenos A.
[Ipencenarens [IpaBnenus —
['naBHbBIN HHXXEHED
3 3amectutens [Ipeacenarens Takenosn JX.b.
[IpaBnenus no
KOPIOPAaTUBHOMY Pa3BUTHIO
U CTPOUTEIBCTBY
4 3amectutens [peacenarens Nnneprenos T.C.
[IpaBnenust mo ¢punancam u
SKOHOMHUKE
5) 3amecTtutens [ maBHOTO AmunpoexoB H.K.
WHXXeHepa
6 N.o0. Ynpasnsromiero Tox6eprenos E.JI.
JUPEKTOpa 10 00eCIeUEHUIO
7 Havanehuk IOpunuueckoro | Cyneiimenos T.I11.

YHpaBJICHUA




