HUcnonnenue Ilporokosa TexHnueckoro copemianust
ot 24.07.2025 rona

Bo ucnonnenne [1potokonapHbIX nopydeHuil ot 24 urons 2025 roga no uroram
TexHHMUecKoro cOBElIaHHus MO MPOU3BOACTBEHHBIM mokazareinsiM AO «AXKK» 3a 6
MmecaueB 2025 roga nmox npexacenarensctBoM Ilpencenarens IlpaBnenns AO «AXKK»
AcpuioBa A.H., npoBe€H aHanu3 X0/1a peajin3aliy IOCTABICHHBIX 3a1a4.

1o pe3ynbrataM KOJJIEKTUBHOTO OOCYKIEHUS 3a KPYIJIBIM CTOJIOM BBIpaOOTaHbI
U PEKOMEHJAlMyY, HAIpaBJICHHBIE HA KAaYECTBEHHOE W CBOEBPEMEHHOE HCIIOJIHCHHE
IIpOTOKONBHBIX MOpy4YeHUH. B 3TOH CBSI3M TOBOAMM 10 CBEICHMS M HAIpaBIsIeEM K
00513aT€IbHOMY UCIIOJHEHUIO CIEAYIONINE PEI0KEHUS:

no nyHkry 1: 3amecmumento Ilpeoceoamens Ilpasnenus - I nasnomy unoicenepy
Cacvimbexosy K.b., VYnpasnarowemy oupekmopy no KOpnopamuGHOMY pPAa3eUMu0
Oxcuxbaesy H.C. 0amv npeonodxcenuss no usmeHeHuio opeanu3ayuoHHOU CMpYKmypvl
npou3800CmMeeHH020 OoKaA.

Bcem HcnonaHuTeNnbHBIM —JHUpPEKTOpaM W HadalbHUKaM  MPOU3BOJICTBEHHBIX
YOpaBICHU  HEOOXOJMMO  HAmpaBUTh CBOM  MPEMIOKEHUS 1O  HM3MEHEHHUIO
OpraHU3alMOHHON CTPYKTYpbI Ipou3BoAcTBEHHOTO 0J10Ka B [ITY 10 06.09.2025 rona ais
nociuenytomed KoHcoauganuu. CBOAHBIE TPEMJIOKEHHUS] BBIHECTH Ha OOCYKIEHUE
I'maBHOMy uHxkeHepy B cpok 08.09.2025 roxa.

o NYHKTY 2.1: nepecmompems « Eounyro mexnuuecxyro noaumuxy AO «AXKK»
COOMBEMCMBUU C COBPEMEHHBIMU MPeDOBAHUAMU, BKIIOHAIOUUE NEPedosble MEXHOI02UU
U npuMeHeHue COBPEMEHHO20 000PYO0BAHU!

® 8 uacmu oOuacHOCMuKu 000py0o8aHus - pazpabomams Kpumepuu OYeHKU
pe3yibmamos OUacHOCMU4ecKux 00ca1e008anuil Ol NPOBEOeHUs Pe2llaMEeHMHbLX
PEMOHMHO-IKCHIYAMAYUOHHBIX paOOM HA OCHOBE OYEHKU MeKYue20 MexHU4ecKo2o
COCMOsAHUSA,

® OYEHKy MeXHU4ecKko20 COCMOAHUSL OHEP200OOPYOO8AHUsI  NPOU3BOOUMb 8
3aucumMocmu om pe3yromamos OUASHOCMUKY U N0 UX Pe3YIbmamam Onpeoesams
CPOKU U 0OBEMbl PEMOHMHBIX U NPOPUAAKMULECKUX paDOM.

Bcem MHcnoiHHUTENbHBIM —JUPEKTOpaM W HadallbHHUKaM ITPOM3BOJICTBEHHBIX
yopasieHuii B cpok 10 15.09.2025 roga HeoOXOAMMO MPEAOCTABUTh MPEAIOKEHHS T10
nepecMoTpy «Eamnoil TexHuueckorl momutukun AO «AXKK», B TOM uyucie B yactu
JTMAarHOCTUKH 000PYI0BAHMUSI.

IITY coBmecTtHO ¢ Y] o0ecrneunTs KOHCOIUIALMIO MOCTYNMUBIINX NPEJIOKEHUNA U
MOATOTOBUTH OOHOBJIEHHYIO peAakuuio Enunon texuuueckoit momutuku AO «AXKK» ¢
YYETOM TIPEIJIOKEHUN 10 JUATHOCTUKE 000PYI0BAHUSI.

Cpok npenocrapienus ['maBaomy urxenepy — a0 25.09.2025 rona.

II0 IIYHKTY 2.2: usyuums onsvim nepedoeblx KOMNAHULL NO npumeHeruro
Hepaspyuwarowmux Memooo8 OUACHOCMUKU C NPOCHO3UPOBAHUEM COCMOAHUA U3OJAYUU
KabenvbHvix cemell u pa3pa6omamb H€06X0@1/l]l/lyi0 MEXHUYECK)IO aOKyMeHmaI/!MIO no ux



NPUMEHEHUIO.

Y/ moarotoBUTh MPE3EHTALUUIO IO HEPA3PYIIAIOIMM METOAAM JIUAarHOCTUKH.
IIpoBecTn mpe3eHTaUMIO C IMPEACTABICHHEM HWTOTOB AHAIN3a W PEKOMEHAALUSMH 10
15.09.2025 rona.

10 MYHKTY 2.4: peKOHCMPYKYUIO U MOOEPHUIAYUIO PACHPEOeTUMENbHBIX cemell 6-
10kB 6 AO «AKK» Heobxooumo 6blnoiuams mojibKo HA ocHose MHmenniekmyaivHblx
cemeti «Smart Gridy. Unmennexmyanvuoie cemu «Smart Gridy nozeonsm chuzumo 06vem
omxnouenuss nompeoumenei 6 3-5paz, 6pems 80CCMAHOBAEHUS INEeKMPOCHADIHCEHUs.
noseoJsisiem cHuzums ¢ 2-3 uacoe 0o 0,5 uaca.

OJ1Y noAroTOBUTH  ajdbTEPHATHBHYIO MpE3CHTAIUI0 VHTCIICKTyalbHbIC
cetu «Smart Grid» o 07.09.2025 rona.

no myHkry 3: HcnonnumenvHomy Oupexmopy no CmpoumenbCmey u PeMOoHmy
Kakynbexosy H.E. 6 npuopumemmnom nopsioke obecneuumsv 8blnoJHeHUe:!
o «Obcnedosanue u oyenxka mexuuyeckoeo cocmosinusi BJI u IIC 35-110-200xB ¢
paspabomrou TOO «Peabunumayus snekmpuueckux cemeti AO «AXKK»,;
® 10 pazpabomke NPoeKma no co30aHUI0 NPOSPAMMHO-MEXHUUECKO20 KOMNIEeKCA U
OUNTUHC0BOU UHDOPMAYUOHHOU CUCTIEMDL.

Heobxoaumo oTmMeTuTh, uTO VCHONHUTEIBHBIM IHUPEKTOPOM IO CTPOUTENIBCTBY U
peMoHTy JKakynoexoBbeiM H.E. nmopyudenue UCIIOJIHEHO B YCTAaHOBJICHHBIN CPOK.

1o myHkry 4 u 10:

4. UcnonnumenvHomy oupexmopy no onepamusnou pabome Hypaxmarnogy b.T.,
Hcnonnumenvruomy oupexkmopy YI'OPC Myxanogy A.M., HcnonrnumenvHomy oupexmopy
YOCO Ocnanxynosy H.A., HcnonnumenvHomy oOupekmopy no npou3zeoocmey OJis
00CMUdICEHUSL NOCMABIIEHHBIX Yenell U yenesvlx nokazameneti HayuonanbHo2o npoekma
u Mneecmuyuonnoii npocpammsl n0020mo8UmMs KOMIJIEKCHbIU NIAH (00POICHYIO Kapmy)
no 00VYEeHUI0 U NOBLIUWEHUIO KBATUPUKAYUU NEPCOHANA NO pabome U 0O0CTYHCUBAHUIO
H08020 000py008aHusi U HOBbIM mexHonocusam. Ilpednosicenuss eviHecmu 0ns
oocysicoenus Ha Texnuueckom cogeme.

10. 3amecmumenio Ilpeoceoamens Ilpasnenus - [naswomy umdcenepy
Cacvimbexosy JK.B. u Pykosooumenio yuebnoco yewmpa bepkymosy K.JK.: oamb
npPeonodceHUss N0 NOBLIUEHUIO YPOBHS NOO20MOBKU NEPCOHANA U VIYUUIEHUI0 pabombl
yuebHnoeo yenmpa AO « AXKK».

Bcem HcnoaHuTenpHBIM —JHPEKTOpaM M HadajJbHHUKAM  IPOM3BOJICTBEHHBIX
yOpaBICHUN HEOOXOAMMO TMPEACTABUTh MPEAJIOKEHUS MO0 OOYUYEHHUIO M IOBBIIICHUIO
KBaJIM(DUKAIIMK CIICIUAIMCTOB BCEX YPOBHEH:

® pabounX W CHEIHAIMCTOB MAaCCOBBIX NMpOo)eCcCUil ¢ MpOBEIeHUEM KYpPCOB Ha
6a3ze yueoHoro 1meHTpa AO «AXKK»;

® DPYKOBOJMTEJICH U MO Y3KHM CIICIHUATNCTaM — IPEIOCTABUTh MPEII0KEHUS 110
OOyYEHHUI0O W TI0 MPOXOXKIACHHIO KYpPCOB IIOBBIINICHUS KBaJIU(UKAIIMA C



yKa3aHHeM KOHKPETHBIX YU€OHBIX 3aBEJCHH.
Bce npennosxxenust HanpaButh PykoBoauremnto yue6Horo nentpa bepkyroBy KK, nns
koHcomuaanuu 10 05.09.2025 ropa.

o MyHKTY /: HUcnornumensuomy oupexmopy YICO Ocnankynosy H.A.: 3amo
nO0 TUYHBLL KOHMPOIb HEOONYCIMUMO 8bICOKYVIO asaputinocms no BJI-110xkB Nel31A.

Ucnonuurensnomy nupekropy YOCO OcnankynoBy H.A. HeoO6xoammo
MPEOCTABUTh OTUET MO UCIIOJIHEHUIO TAHHOTO IMMyHKTA B CpoK — 110 29.08.2025 roxa.

no nyHkry 8: M.o. nauanvnuxa YKHuOT eocenedenvHo (no emopHuxam) Ha
NPOU3BOOCMBEHHBIX COBEUAHUAX OOKIAObIBAMb O X00e YCMpaHeHus oeghexmos (no
Kypuany oehexmos u JHcypHay asapuiinbix OMKIOYeHUlL).

YKHuOT coBmectHo ¢ YTK nopydaercs npoBecTr aHainu3 JaHHBIX U3 )KypHAJIa
neeKTOB M JKypHaja aBapUiHBIX OTKIOYeHHd. OT4eT 1o pe3yibTaTaM aHaiIu3a
npenacraButh He no3anee 05.09.2025 ropa.

no myHktry 9.1: Ucnoanumenvnomy oupexmopy YIOPC Myxanosy A.M.,
Ucnonnumenovnomy oupexmopy YICO Ocnanxynosy H.A. u navanvnuxam PIC no e.
Aamamuol u Aimamunckou ooracmu:

® NpoBecmuU AHAIUMUKY HO HOMPeOUMENSIM, HAPYUAIOWUM DeXCUM nompeoieHus U
NPUHAMb COOMBEMCMBYIOUjUe Mepbl, UCKII0Uaroujue npesvilueHue pa3peulesHHol
MOWHOCIU,

® npu HEoOXOOUMOCMU UHUYUUPOBAMb NPOYedypbl NO KOPPEKMUPOBKE 6blOAHHbIX
MeXHUYeCKUX yClo8Ull;

® paccmompemv  B03MOJICHOCMb  NPUMEHEHUs  ABMOMAMUKU  pa3epy3Ku
npucoeOuHeHull Ha eIudUHy paspeulenHol mowrHocmu no TY.

Havanpanky YOCO AobuikacumoBy H.A. u I'maBHomy wumnxeHepy YI'OPC
Awmepemiey JK.K. mpenoctaBuTh KOHCOIMAUPOBAHHBIM oTdeT mo BceM POC mo
HCTIOJIHEHUIO COOTBETCTBYIOIIUX MOPYyUYeHUM B cpok 110 29.08.2025 roxa.

no nyHkry 9.2: Hauanvnuxy YTY Kypbanosy A.JK. éoccmanosums 6a3y 0anHvix
1O KPYRHLIM HOMPeOumensim, y KOmopwix OmMcymcmeyiom mexHuieckue ycio8usl.

Havansauky VYTV Kyp6anoBy A.K. mpemocTtaBUTh OTYET MO HCIOJIHEHHUIO
nopy4deHuii B cpok a0 29.08.2025 rona.

no nyHkry 11: Mo nauanenuxka YPYP boacvinbaesou M.M.: nposecmu
BHEOUEPEeOHYI0  ammecmayuio  npou3eoocmeenno2o nepcorara AO «AXKK» 6
coomeemcmeuu ¢ «llpasunamu nposedenus ammecmayuu pabomuuxo AO « AXKK».

N.o navansHuka YPYP BoscbinO6aeBoit M.M. BbIIyCTUTH MPHUKA3 O MPOBEIECHUU
BHEOUEPEIHYIO aTTECTAlMIO MPOU3BOACTBEHHOro mnepcoHana AO «AXKK» B cpok 1o
15.09.2025 rona.



no nyHkrty 12: Hauanvnuxy YTV Kypbanosy A.JK.: 6 ceazu ¢ Hedonycmumvimu
nepezpyskamu 8 pacnpederumenvnvlx cemsax 06-10/0,4kB, npuocmanosums 6vi0auy
MeXHUYecKUx Ycloeull Ha NOOKII0UeHue HOBbIX nompebumenei ¢ MOWHOCMbIO cebluie 5
KBm 0o ycmpanenus nepezpy3ox u npogeoenusi COOmeemcmeayoujux Meponpusmuti no
VCUIEHUIO cemu.

Havansauky VYTV Kyp6anoBy A.K. mpemocTtaBUTh OTYET IO HCIOJHEHUIO
nopyueHuit B cpok g0 05.09.2025 rona.

no myHkTy 13: Yuumsieas evicokuti yposenwv asaputinocmu 060py008aHust C853uU u
menemexanuxku Hadanrohuxy YTK bexmypcvinogy M.A. coemecmno ¢ H.o. nauanvHuka
YKHuOT  npoananusuposamo NpUYUHbL nospescoaemocmu u NPUHAMD
coomeemcmeyoujue Mepbl.

[IpuHATE K CBEACHUIO MOJOKUTEIbHBIE PE3yNbTaThl padoThl nepcoHana Y TK,
CIIOCOOCTBOBABILINE CHUKEHUIO aBAPUUHOCTHU B CETH.

no nyHkry 14: Vnpasnaiowemy oupekmopy no KOpnopamueHOMY pa38umuio
Oxcukoaegy H.C., lIpecc-cexpemapio Kaovinkaesou K.M.:

o Vuumwigas 6ocamyro ucmopuro AIMAMUHCKO20 pecUOHA, C Yelbl) COXPAHEHUS
UCMOPUYECKO20  HACNeOUsl, NO000EPIHCAHU  KOPNOPAMUBHBIX — MPAOUYUll. U
npasonpeemcmeenHocmu, cozoamos Myzeit AO «AKK».

e Paspabomams KOHYeNnyuio u 9KCNO3UYUOHHBLU NIAH My3€esl, GKII0YAIOUWUL APXUBHbLE
mamepuanvl, omoooKymeHmol, 00pazyvl 000PYO0BAHUS U MAKembl 00bEKmo8
KOMNAHUU.

e [loocomosumu naan meponpusmuii no nonyasapuzayuu ucmopuu AO «AXKK» cpeou
COMPYOHUKO8, NAPMHEPOS U 00U eCE8EHHOCTIU.

Bcem HcnonHUTENbHBIM JTUPEKTOPAaM M HadyaJlbHUKAM BCEX YHPAaBICHUUN
HeoOxoauMo B cpok 110 15.09.2025 roma HampaBUTH CBOM MPENJIOKEHUS TIO CO3JAHUIO
mysest AO «AXKK», ¢ npegocTaBieHneM BO3MOKHBIX SKCITOHATOB (MaKeTOB), apXUBHBIX
JIOKYyMEHTOB: HCTOPUYECKUX MaTepHayioB, (OTOMIOKYMEHTOB. Takke MpeacTaBUTh
KOHIICTIIHIO pa3MEILeHHsI 1 OPOPMIICHUSI My3€HHOM SKCITO3UIINH.



