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1 Ha3na4venmne
1. Hacrosiimass monutuka  yrmpaBieHuss puckamu (ganee —  I[lonuTuka)

pa3zpabotana B cooTBercTBUM ¢ [lomutukoit ynpasnenus puckamu AO «CaMpyk-DHeproy»
(manee - AKIMOHEP) U BHYTPEHHUMH HOpMaTUBHBIMU JoKyMeHTamMu AO «Anatay JKapbik
Komnanusce» (ganee — O011ecTBO).

2. OOmiecTBO OCO3HAET BAXKHOCTh YIPaBJICHUS PHUCKAMU KaK KIOYEBOTO
KOMIIOHEHTa CHCTEMbl KOPIOPATUBHOIO YHOPAaBICHUS HAa KOHCOJHMAUPOBAHHON U
OTJICIBHOW OCHOBE, HAINPABJICHHOTO HAa CBOCBPEMEHHYIO WICHTHU(PUKAIIUIO U TPUHSITHE
Mep IO CHUXKEHUIO YPOBHSI PUCKOB, KOTOPbIE MOTYT HETAaTUBHO BJIUSTH HA CTOUMOCTh U
penytaiuio rpynmnsl O01ecTna.

3. VYnpasnenne puckamu B OOIIecTBE Ha KOHCOJUJIUPOBAHHOM OCHOBE
OCYILECTBIISIETCA TyTeM BHenpeHus KoprnopaTuBHOW CHUCTEMBbl YNPABICHUS PUCKAMHU
(manee — KCYP) na Bcex ypoBHsax OomectBa. KCYP — 310 Habop B3aMMOCBSI3aHHBIX
AJIEMEHTOB, OOBEAMHEHHBIX B €JIMHBIN Tpoliecc, B paMKkax KOToporo CoBET TUPEKTOPOB,
PYKOBOJICTBO W pPaOOTHUKH, KaXIbIi Ha CBOEM YPOBHE, YYacCTBYIOT B BBISIBICHUU
MOTEHIIUANBHBIX COOBITUH, KOTOpbIE MOTYT MOBIMITH Ha JedaTelbHOCTh OOIecTBa, a
TaK)Ke B YNPABICHUU STUMU COOBITUSAMH B paMKaX MPUEMIIEMOTO JJI aKIIMOHEPOB YPOBHS
pHUCKa.

4, Hacrosimuii 1OKyMEHT onpeaensier:

1)  Opraamsamnuonnyo cTpyktypy KCYP O6imectsa;

2)  OOmue moaxoapl K Kiaccupukanuu puckoB OOIIeCTBa;

3) IlocnenoBaTenbHbIC JTalbl Mpolecca YIPABICHHS pPHUCKAMH W OOMEHa
uHpopmanuen o puckax BHyTpu OOLIECTBa;

4)  Mexanm3mbl ocyinecTBiieHus: Mouutopuara KCYP u oTaenpHBIX acreKkToB
nesitenbHOCTH OOIIECTBA B YACTH YIIPABICHUSI PUCKAMU;

5)  Dmnemenrtsl, csasbiBaromue KCYP OOmiecTBa ¢ mporieccaMu MIaHUPOBaHUS,
OIO/KETUPOBAHUS U MOTHBAIINH;

6)  Pexomenmaiuu mo BHeApeHuio OOIIECTBa HA KOHCOJIMIMPOBAHHONH OCHOBE
CUCTEMBI TI0 VYIOPABJICHHIO pUCKaMH, a Takxke kpurepuu d3ddexkruBHocTn KCYP
OowecTBa.

S. [TonuTuka Takxke BKIIOYAET, cieaytomue [IpunoxkeHusi, KOTopble SIBISIOTCS
HEOThEMJIEMOW 4acThio [lomuTrku:

1)  Crpykrypa u TpeOOBaHHS K MUHHUMAJILHOMY COJCP)KAHUIO OTYETa 10 PUCKAM
(ITpunoxenue 1);

2)  Cpokwu npenoctaBiieHus 0T4eToB 10 puckaM (I[Ipunoxkenue 2).

6. [TonuTrka HE CTABUT LIEJIbI0 OXBATUTh BCE BO3MOXKHBIC CIIEHAPWUU, KOTOPHIS
MOTYT BO3HHUKHYTH B Ipoliecce mnpaktudeckoro npumeHenuss KCYP, npennonaras, uro
MPOIECC YMPABJICHUS PUCKAMHU, SIBISSICH YACThIO €KEHEBHOTO Ipoliecca YIMpaBJICHUS,
JOJDKEH TIPENOCTaBIsATh CBOOOAY TPUMEHEHUS pPa3IMYHBIX CTUJICH yOpaBICHHUS U
TBOPYECKOT0 NOX0/1a.
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7. Buenpenue u cosepmenctBoBanre KCYP sBnsieTcss HEOOXOAMMBIM yCIOBUEM
JOCTHKEHHSI CTPATETMUECKUX U OINEpallMOHHBIX Heneil O0mecTBa U SBISETCS OJHON U3
BaXHEHININX 3a7a4 B ONMMKailiiel nepcreKTrBe.

2 OmnpeneJieHUs1 M COKpalCeHUs!

8. B HacrosimiemM JOKyMEHTE MPUMEHSAIOTCS CHEAYIOIIME ONpeeieHUusT Hu
COKpAILICHHUS:

1) Puck mnpeacraBiseT co0Oi MOTEHIMAILHOE COOBITHE (WM CTEYCHUE
OOCTOATENBCTB) B OyAylLIEM, KOTOpPOE B Cily4yae CBOEHM pealu3alM MOXKET OKa3aTh
CYLIECTBEHHOE HEraTUBHOE BIUSHUE Ha JOCTHKeHue OOIIecTBa CBOMX JOJTOCPOUYHBIX U
KPAaTKOCPOYHBIX LENEH.

2)  Puck-anmmeTHT — 3TO CTCICHb PHCKa, KOTOpyo OOIIECTBO CUMTACT I CeOs
MPUEMIIEMON B MPOIIECCE JOCTHKEHUS CBOMX 1ieneil. O0IIecTBO B Mpesesiax CBOEro pUCK-
anmneTuTa omnpeneiseT MpUeMIIEMble TPAHMIIBI AINMETUTa Ha PUCKH (HANPUMEp, JIUMHTHI
WHBECTHULIMI B OJJUH MPOEKT, TUMUTHI 3aUMCTBOBAHUA U T.1.).

3) KuiouyeBble PUCKH — PUCKH, KOTOPBIE TIOMAJAI0T B KPACHYIO M OPAHKEBYIO
30HY KapThl PUCKOB.

4) KuaroueBoii puckoBbiii mokaszareiab (KPII) — »To panHue HUHAMKATOPBHI,
MPEIOCTABIIAIONINE PAHHUE CUTHAJIBI U3MEHEHUS PUCK-(aKTOPOB B PA3IMUYHBIX 00JacTsIX
nesitenbHOCTU. KPIT mO3BOJISIIOT OOHApy’KMBaTh MOTEHIIMAIbHBIE PUCKU U TMPUHUMATH
3a07arOBpeMEHHbIE MEphl BO W30€KaHWE HACTYIUICHUS PHUCKOBBIX COOBITHH WK
MUHHUMM3AIUY UX BIUSHUS HA IEATeIbHOCTh OPraHU3allvu.

5) PUCK-TO/IEPAHTHOCTL — 3TO NPUEMIIEMBII YpPOBEHb OTKJIOHEHHS B
OTHOUIEHUU JAOCTUKEHUS KOHKPETHOW LIeNU. PUCK-TOJEPAHTHOCTD MO3BOJISET MPOBOJUTH
3¢ (PEeKTUBHBI MOHUTOPUHT U HEJOMYILEHUE MTPEBBIILICHUS YPOBHS PUCK-aNNIETUTA.

6) CoOcTBeHHUK PpHCKa/BJajgelell pPUCKa - JUIO (paOOTHHUK/CTPYKTYpHOE
MO/Ipa3/ieNIeHNE/KOJUIETHANbHBIM OpraH), OTBETCTBEHHOE 3a BCE AacCHEKThl YINpaBJIEHUS
ONpeJeIeHHBIM PUCKOM, B YACTHOCTH, CHU)KEHHUE BEPOSITHOCTH peaju3allid pUCKa U/ Win
CHUKEHUE BO3MOKHOTO BIMSIHUS TOCIEACTBUI OT peann3auuu pucka Ha OO01iecTBo.

7)  Otaen crTpaTerum W KOPHOPATHBHOIO PAa3BHTHSI — OTBETCTBEHHOE

CTPYKTypHO€ nojapazaenenrue O01iecTBa no BOIpocaM yIpaBiIeHUs PUCKaMHU.

8)  Puck-mMeHexKep — paboTHUK CTPYKTYPHOTO noApa3aeaeHusl,
OTBETCTBEHHOTO 32 YIIPaBJICHHUE PUCKAMHU.

9) Buemnue Juna — nuna, He sBisIomuUecs corpyaaukamu O01ecTsa.

10) dakTop pucka (puck-paKkTop) — 3TO YCIOBHUS, COCTOSIHUE, OOCTOSATEIILCTRA,
[PU KOTOPBIX MPOSIBISIOTCS IPUYUHBI PUCKA, IPUBOJAILIME K PEaTU3aLuU PUCKA.

11) BuHemHue puck (pakTopbl — PaKTOPHI PHCKA, BOSHUKAIOIINE 32 TpeeiaMu
oTepaloHHoM aestenpHocTH OOIIecTBa U HE 3aBUCSAIINE OT AesTenbHocTH OO1ecTBa.
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12) BuyTpeHHHe pHUCK (pakTOpPbI — (AKTOPHI PUCKA, CBSI3aHHBIC C BHYTPCHHUMHA
MpoleccaMy, OPTraHU3alMOHHONW CTPYKTYpOH, YEIOBEYECKUMH pecypcaMu, akTHBaAMU
OO1ecTBa 1 BOSHUKAIOIINE B paMKax OMEpallMoOHHOM AesTenbHocTr O61iecTna.

13) Kpocc-pyHKOHOHAJBLHOE B3aHMOJEHCTBHE B paMKax YyHpaBJIeHHsI
pHUCKAMU — TIIPOLIECC YIPABICHUS MEKPYHKIMOHATBHBIMUA (MEKITPOLIECCHBIMU) PUCKAMU
(puckaMu, BIMSIONIMMM Ha 1€ HECKOJIbKMX (DYHKIUN (OM3HEC-MpOoIeccoB), KOTOPHIN
OCHOBBIBAETCS Ha KOJUIETHAJBHBIX PEUICHUSX, TPUHUMAEMbIX COBMECTHO, HA OCHOBaHUU
UMEIOIIEHCS Y pa3IMYHbIX PYHKIUH (OU3HEC-TIPOLIECCOB) MHPOPMALIMH.

14) Co0biTHEe — TIPOHUCINCCTBHE WM Clydald, HMMCIOIIWE BHYTPECHHHUH WM
BHEITHUA HWCTOYHUK TIO0 OTHOIICHWIO K OpTraHM3allMM, OKAa3bIBAIOIINE BJIMSHHE Ha
JOCTH>KEHUE MTOCTaBJICHHBIX IEICH.

3 Obs1acTh NpMeHeHus

Q. HenictBue Hactosimen [lommThkm — pacnpocTpaHseTcss HAa BCE  BHUIBI
nestenbHocT OOmiectBa. [lonutuka sBisIETCS 00s13aTEIBHOM Il O3HAKOMJICHUS U
MIPUMEHEHUSI BCEMU CTPYKTYPHBIMU ToApa3zaeiaeHusmMu OO1iecTBa 1 BCeMH pabOTHUKaMU
O6mectBa. Ilpu ocymecTBiIeHUH (PYHKIMOHAIBHBIX OOS3aHHOCTEM U peaau3aiuu
MOCTaBJICHHBIX 3a/lady, paboTHUkH OOIIecCTBa PYKOBOJCTBYIOTCS  IOJIOKECHUSIMU,
n3yokeHHbIMU B [lonutuke.

4 OTBETCTBEHHOCTH

10. OTBeTCTBEHHOCTh 3a TIPENOCTABIEHHWE CBOEBPEMEHHOW, JOCTOBEPHOM,
MOJIHOW W aJeKBAaTHOW WHGOpPMAIMK, HCIOIb3yeMON it (GopMuUpoBaHHS OT4YeTa IO
pUCKaM, PETUCTpa PUCKOB, IUIAHA MEPONPUSITUN MO MUHUMHU3ALUU KIHOUYEBBIX PHCKOB
OO61iecTBa HECYT BJIAJICIIbIIBI PUCKOB.

11. OTBeTCTBEHHOCTb 3a YIpaBJi€HUE HACTOSILIEH [TonuTukoir  Hecer
CTPYKTYPHOE MOApa3/ielieHhe OTBETCTBEHHOE 3a ynpaBiieHne puckamu OO1IecTBa.

3) HopmaTuBHBIE CCBUIKH M CONYTCTBYOLIME IOKYMEHTbI

12. Hacrosmias [Tonutrka pa3padoTaHa ¢ yueToM TpeOOBaHUN 3aKOHOIATEIhCTBA
PecnyOonuku KazaxcraH, v cieAylomUMH BHYTPEHHUMH HOPMATHUBHBIMHU JIOKYMEHTaMU
OO6mecTBa (HE OrpaHUYMBASCH):

1)  VcraB AO «Anatay XKapeik KoMmaHUsACKD»;

2)  Tlomutuka ynpasienus puckamu AO «CaMpyk-DHeproy;

3) [IpaBuna yrpaBieHUss BHyTPEHHEW HOPMATUBHOW JOKYMEHTALIUEH.



Honutuka ynpasiaenusi puckamu AO «Agaaray ’Kapbsik Komnanusicbn)
Ao s 1P27-02-04-14 | Penakuus 4 | Jluer 7u3 37

6 OO01IHue MoJI0KEHUA

13.  OcnoBnoil uensto KCYP sBnsiercst nopbiieHue 3PpPEeKTUBHOCTU YIIPaBICHUS
yrpo3aMd U BO3MOXKHOCTSIMH, 4YTO JOJKHO CIIOCOOCTBOBATH MPOLIECCY YBEIUYEHUS
kanurtanmsauu. KCYP takke cTaBuT nepen coooi ciaeayromuye meiu:

1)  pa3paboTka W TPUMEHEHHE €IWHOOOPA3HBIX U  MOCIEAOBATEIBHBIX
MOJXOJ0B K BBISBICHHUIO, OIEHKE M YMpPaBJICHHIO puckamu B OOIIecTBe, yHpoUICHUE
npoueayp ooOmeHa HHpopMmanuend O pHUCKax MO0 BEpTUKAIM (yOpaBlIE€HHE) U IO
ropu30HTaIU (0OMEH OMBITOM);

2)  dopmupoBanue Bo3MOXHOCTH 1isi  OOmiecTBa 3ajaBaTh M OTCJICIKUBATH
KauecTBO yIpaBiieHUs puckaMu B O0IIecTBE Ha OCHOBE YETKUX U MOHATHBIX KPUTEPUEB;

3)  ¢opmupoBanue HHGOPMAIMOHHOW 0a3bl IUIsl MOCTPOCHHUS CHUCTEMBI y4eTa
aKTUBOB, UX PHIHOYHOM CTOMMOCTH U OLIEHKU aKIIMOHEPHOTO KalUTala;

4)  omepaTHBHOE pearupoBaHHE HA BO3HHUKAIOIINE PUCKOBBIC COOBITHS,
OTCJICKUBAHUE W3MEHEHUW BHEIIHEW U BHYTPEHHEH Cpeabl;

5)  opraHu3anus 1eNCHANPABICHHON JICATEIBHOCTH M0 YIPABICHHIO PUCKAMU C
LEJIbI0 CHIKEHMSI MX JI0 NPUEMJIEMOTO YPOBHS JMOO mepenayd TPEeTbUM CTOpPOHAM
(cTpaxoBaHue, XeIKUPOBAHUE);

6) cucrematusanus W JajbHElIIee HAKOIUIGHWE WH(POpPMAIUU O pUCKaX
OO6uiecTBa, MOBBILICHUE YIIPABIIEMOCTH OU3HECA;

7) B KOHEUHOM HTOTe — MOBBINIEHNUE KanuTaauzanuu OO11ecTBa mocpeicTBOM
MOBBIICHHS 2PGEKTUBHOCTH M ONITUMH3AIUN YIIPABICHUS PUCKAMHU.

14. OcuoBabiMH 3agadyamMu KCVYP OOmiecTBa IBasroTCS:

1)  npenmymnpexaaTh BOSHUKHOBEHUE COOBITHMH, KOTOPBIE YIPOKAIOT JTOCTUKECHHIO

CTpaTEerMuecKrx 1 ONepaliOHHbIX LeJIel;

2)  COKpaTuUTh BIMSHUE TAKUX COOBITHH, €CIIM OHU HACTYMAIOT, JI0 MPUEMIIEMOTO
YPOBHS;

3)  abdekTuBHO pearupoBaTh HA HEOXKUIAHHBIC CUTYAIIUU U YIIPABJIATH UMH;

4)  mommep)KuBaTh ~ CHCTEMATHYCCKUM  TPOLECC  YNpaBJICHUS  PHUCKAMH,
SBJISIIONIMICS 4YacThi0 00mIero mpoirecca oOecrnedeHus: 3G(PEKTUBHON BHYTpEHHEH
KOHTPOJIUPYIOLLEN CPEIbI;

5)  npemocTaBisATh pa3yMHbIC TApAaHTUH 3aUHTEPECOBAHHBIM CTOPOHAM O TOM,
gyT10 OO011eCTBO 3PHEKTUBHO YIIPABISIET PUCKAMHU.

15. KCVYP ciayXuT HUHCTPYMEHTOM, MOJJAEPKUBAIOIMIMM TPOUECC MTPUHSATHUS
VOPABJICHUYCCKUX PENICHUN W €XEAHCBHYIO OIEPAlMOHHYIO JesTeNbHOCTh OOIecTBa.
[Tootomy KCVYP  mpusBana  cnocoOCTBOBaTh  MOJYYEHHIO  JOMOJIHUTEIBHOIO
npakTrudeckoro sdekra B ciaeayrmmx odaactax aesreabHoctu OOiecTna:

1)  Ilpoyecc cmpameeuueckoeo naanuposanus. KCYP sBisercs mpocTbiM H
NPaKTUYHBIM WHCTPYMEHTOM JJIs BBINOJIHEHUS TpeOoBaHMil periameHToB OOuiecTBa Mo
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CTpaTerMuecKoMy IIJIAaHUPOBAHUIO B YACTH, Kacalolecs BBIABICHUS, OLICHKH H
yIpaBIEHUS] PUCKAMHU.

2)  bBrooocemnwiti npoyecc. IHGopmarus o puckax H IDIaHaX IO YIPABJICHUIO
UMU MOXET CIYKUTh TBEpPABIM 00O0CHOBaHHEM 3asBOK OOmiecTBa U OTACIBHBIX
MO/Ipa3/IeJIEHUI Ha BBIICJIEHUE PECYPCOB, B TOM YUCIIE (PUHAHCOBBIX.

3)  Cucmema momusayuu u oyeHku pesyabmamos oesmenviocmu. OleHKa
3¢ ()EKTUBHOCTU YMPaBICHUS PUCKAMHU JOJKHO CIY>KUTh OJTHUM M3 KPUTEPHUEB OIICHKU
pe3ynbTaToB JiearenbHocTH O0111ecTBa, ero Noapa3AeieHUd U OTAEIbHBIX COTPYIHUKOB.

4)  Mesxcynukyuonanohoe u enympuepynnogoe ezaumooeiicmeue. IlnaHel 10
YIPaBICHUIO MEXK(QYHKIMOHAIBHBIMA W BHYTPUIPYIIOBBIMH  PUCKAMH  CIIy’KaT
3¢(}EeKTUBHBIM M MPO3PAYHBIM HHCTPYMEHTOM pACIpEAENeHUs] OTBETCTBEHHOCTU U
KOOpAMHAIIUA  JACSATEILHOCTH  pa3IMYHBIX mojpasneneHuit  OOmiecTBa B XOJE
OCYUIECTBJIEHUS IPOLIECCA YIPABICHHS TAKUMU PUCKAMHU.

5)  Monumopune puckos Ha Ooadxchom yposHe. OICHKA PHUCKOB CITY>KUT
000CHOBaHUEM ILIEJIECOOOPA3HOCTH PACCMOTPEHHUS] U MOHUTOPUHIAa TOTO WA HHOTO
CYILLIECTBEHHOI'0 PUCKa Ha 0o0Jiee BEICOKOM YpPOBHE yrpaBiieHuss OOLIECTBOM.

16. KCYP ne moxer rapantupoBaTh ycmex OO6miectBa, ogHako 3hdexTuBHOE
YVIPABJICHUE PHUCKAMH, PEANTM3yeMO€ MHTETPUPOBAHO M MOCIEAOBATEIBHO B MaciiTadax
OO1ecTBa, MOXKET NMPEAOCTABUTH CEPbE3HBIE BHITOJIBI:

1)  OobIIyO ONPENEICHHOCTh B IOCTHKEHHU CTPATETHYCCKUX M OTIEPAIIMOHHBIX
1eJIeH, YCTAaHOBJICHHBIX C YU€TOM PUCKOB U alllleTUTa Ha PUCKU, IyTEM UIACHTUPHUKALIUN U
yIpaBJIE€HUSI MHOYKECTBOM PUCKOB B KOMILIEKCE;

2)  CHIDKCHHME  HETATHBHBIX  HENPEABUICHHBIX  COOBITHH,  COKpalllcHHE
HECTaOUJIPHOCTM M TOBBILIEHHE NPUOBUIBHOCTH IyT€M OOECHeueHUs MPUHATHS
OO0111ecTBOM MPUEMIIEMBIX PUCKOB, aJIEKBATHBIX MacIITabam ero JIesTeIbHOCTH,

3) obdekTuBHOE  COOTBETCTBHE  3aKOHOAATEIBHBIM W PETyJISTOPHBIM
TpeOOBaHUSIM U TPEOOBAHUSIM YIIPABICHHUS;

4)  CcrmOCOOHOCTh OTCIIC)KMBATH M PEArdpoBaTh HAa W3MEHEHHS W TPEHIBI BO
BHEIIIHEN CPEAE;

5)  ynydimmeHue KadecTBa IMpollecca TPUHATHS PEHICHWA ¥ TOBBIIICHUC
MPO3PAYHOCTH;

6)  TOBBIIICHUE KOHTPOJIS HAll YOBITKAMH U PACXOJaMU, a TAKXKe MOJICPKAHUE
ONTUMAJIBHOMN MO 3aTpaTaM KOHTPOJUPYIOUIYIO CPEay;

7)  ynydiieHue mokazaresei 3 (EeKTUBHOCTH EATCIbHOCTH;

8)  CcBOEBpPEeMEHHOC BBISIBICHHE HOBBIX BO3MOXKHOCTEW U PHIHKOB M MPEBPAIICHUE
UX B KamuTal.

17. Tlomutuku u npouenypsl KCYP BHeIpstOTCS MO3TamHO, TO3TOMY AAThl JJIS
BHEJIPEHUS] W TOJHOTO COOTBETCTBUSI OYIyT 3aBUCETh OT KOHKPETHOU (a3bl pa3BUTHS
ooOmteit KCVYP.

18. Cnayx0a BHyTpeHHero ayauta AxkmuoHepa (manee - CBA) mpoBoauT
NEPUOJUYECKYIO MPOBEPKY - aHAIU3 MPOOEOB M HEAOCTATKOB B CHUCTEME YIPABIICHUS
puckamu (B TOM 4YHCJIC TNPHUBJICKAs BHEIIHENO0 HE3aBHUCHMOTO KOHCYJIbTaHTa). [lo



Honutuka ynpasiaenusi puckamu AO «Agaaray ’Kapbsik Komnanusicbn)
Ao A 1P27-02-04-14 | Penakuus 4 | Jlucr 9u3 37

pexoMeHganusiM CBA cocTaBsitOTCS €XKErofgHble MIaHbl 1o coBepiieHcTBoBaHuo KCYP
OO1ecTBa Ha KOHCOJIMIUPOBAHHOW OCHOBE.

19.  Muccueit Hacrosimed IlomuTuku sBisieTcs MOIJACpKAHUE CUCTEMBI PHUCK-
MEHE/KMEHTA, KOTOpas MO3BOJISIET MCHOJHUTEIBHBIM OpraHaM W OpraHaMm YIpaBJCHUS
opranmzanuu OOmiecTBa, 3G(HEKTUBHO YNPABIATh U PaCHpEeAessaTh MO MPUOPUTETHBIM
HaIpaBJIEHUSAM PECypChl 11 obecnieueHus npuemiieMoro Jiuist O01iecTBa ypoBHsS pUCKOB U
HOJyYyeHUs] HauOOoJbIIEH OTIa4M OT TAKUX BJIOKEHUH 3a CUET UIECHTU(UKALNUU, OLICHKH,
yIIpaBJIEHUS] © MOHUTOPUHTA PUCKOB.

20. ensamu HacTosei [TomuTUKH SABISIOTCS:

1)  moctpoeHne  3PPEKTUBHONH  KOMIUIEKCHOW  CHCTEMbI W  CO3/aHUC
WHTEIPUPOBAHHOTO IIpOLiecCa YIpPaBICHUS pPHUCKAMM, Kak »JJEMEHTa YIPABICHHUS
OOmiecTBOM, a TakXe IOCTOSHHOE COBEPIICHCTBOBAHUE [EATEIBHOCTH HAa OCHOBE
HanOoJee nepeloBor NPaKTUKU U €AMHOTO CTAHAAPTU3UPOBAHHOTO MOJAX0/1a K METOaM
W [OpolenypaM YIOpaBJI€HUsS PHUCKAMH, Uil O0eCledyeHus CTaOWIbHOCTH CBOEH
JEATEbHOCTH U 3alUThl CTOMMOCTH OOIIeCTBa OT PUCKOB;

2)  oOecrneuenue mpuHATHS OOIECTBOM MPUEMIIEMBIX PHCKOB, aJIeKBAaTHBIX
MacmTadaM ee IeATCIbHOCTH,

3) ompenencHWe pHUCK-ammneTHTa W obOecredeHne 3PQPEKTUBHOTO YIPABICHUS
MPUHATBIMH PUCKAMH.

21. 3amauamu Hacrosiei [ToMuTHKN ABIISIOTCS .

1)  co3maHWe TMOJHOIIGHHOW 0a3bl Ui Mpolecca MNPUHITHS PEIICHUH WU
IIJITAHUPOBAHMS;

2)  o0ecrnieueHWe HEMPEPBIBHOTO COTJIACOBAHHOTO IMpoOIecca  YIPaBICHUS
pUCKaMHM, OCHOBAHHOI'O Ha CBOEBPEMEHHON uIACHTU(UKAIIMU, OLICHKE, aHaju3e,
MOHUTOPUHIE, KOHTPOJIE AJI1 00eCTeUeHUs! JOCTUKEHUS TTOCTaBICHHBIX LIEJIEH;

3)  BHEIpPEHUE W COBEPUICHCTBOBAHHME CHCTEMBI YIPABJICHUS, MO3BOJISIONICH
MpeaoTBpallaTh U MUHUMHU3UPOBATH MOTEHIIMAJILHO HETaTUBHBIE COOBITHS;

4)  mnoBbieHre 3P (HEKTUBHOCTH UCTIONB30BaAHUS U PACTIPEACIICHUS PECYPCOB;

5)  mpeaoTBpalieHHE MOTEPh W YOBITKOB MyTEM IMOBBIMICHUS 3PPEKTUBHOCTH
neatenbHocT  OOmiecTBa, obOecrneduBaroliee 3amuTy akTuBoB  OOmecrBa U
aKIIMOHEPHOTO KanuTaja;

6) oOecmeuenne  dPpPEKTUBHOCTH  OM3HEC-MIPOIIECCOB,  JTOCTOBEPHOCTH
BHYTPEHHEH U BHEIIHEH OTYETHOCTH M COJICHCTBHUE COOIOICHUIO FOPUINIECKIX HOPM.

22. JlerambHOE€ ONMHCaHWE METOJOB U MPOLEAYp IMpoliecca YIpaBlIeHUs pUCKaMH,
BKJIIOUYAsl MOPSAJIOK MPEJOCTaBICHUS M (POPMBbI OTUETHOCTU MO YIPABICHUIO PUCKAMH,
3ajauM, (YHKIUU U OTBETCTBEHHOCTh YYAaCTHHKOB IpoOIlecca YMpaBieHHUs OCHOBHBIMHU
BHUJIaMHU PHCKOB, MEPOIPUATUS [0 YIPABICHUIO PUCKAMM W JPYTM€ COCTABJISIOIINE
Ipouecca yIpaBJIeHUs] PUCKAMM IPEICTaBIEHbl BO BHYTPEHHHMX JOKyMeHTax OOiuecTBa
(Bkmrouass Hactosimryro  [lomutuky), yTBepxkneHHbIX COBETOM JUPEKTOPOB WU
ITpaBnennem OO11eCcTBA B COOTBETCTBUM C KOMIIETEHIIMEN KaKJOTO OpraHa.
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23.  OO01mecTBO JOMKHO MPUHUMATH MEPHI MO MOCTPOCHUIO CUCTEMBI YIIPaBICHUS
pPUCKaMU OCHOBAHHON Ha MEXIYHAapOJHBIX CTaHIApTaX U JYUYIIHNX MHPOBBIX MPAKTHUKAX
yIpaBICHUS] PUCKAMHU.

24. Pernamentupytomue qokyMeHTol B obnactu KCYP nepecmarpuBatotrcs (mpu
HE0OXOMMOCTH, BKIItoUasi HacTosyto [lonutuky) He peke 0OAHOro pa3a B roj JJs TOTO,
4TOOBl OOECHEYNTh MX COOTBETCTBHE LEISIM, MacmTabaM M CIOXKHOCTH JAESITEIbHOCTU
OOwecTBa ¥ cucTtemMaMm ympasiieHUus: puckamu OOIecTBa, y4ecTb NEPEIOBYIO MPAKTUKY
PUCK-MEHEPKMEHTa W HAaKOIUICHHBIM OIBIT, & TAKXE YYECTh HOBBIE PETYISTOPHbIE
TpeOOBaHUs, ONBIT U CTAHIAPTHl PUCK-MEHEKMEHTA.

25. VYhpaBieHUE PUCKAMU JOJDKHO IMPOUCXOJUTh B KOHTEKCTE OIpPEEICHHBIX
1eJe, 3a/1a4, MOCTaBIEHHBIX nepes OO0IIecTBOM, KOTOPBIE BHITEKAIOT U3 YTBEPIKIECHHBIX
CTpaTeruii, TUIAHOB Pa3BUTHSI U APYTUX BHYTPEHHHUX JTOKyMEHTOB. OOIIECTBO TOKHO HE
peke OIHOTO pas3a B TOJl ONMPEACNATh alleTHT Ha PUCK, T.€. CIIOCOOHOCTh MPUHUMATH Ha
ceOst pUCKH /ISl TOCTHXKEHUS CBOUX IIEJICH.

26. B OO6mecTBe JOMKEH CyIIECTBOBATH MOCTOSIHHBIA 0OMEH MH(pOpMAIe s
MOBBIIICHUSI YPOBHA OCBEAOMJICHHOCTH O pHCKaX, pa3BUTHS PHUCK-KYIbTYpPHl U
a3 PeKTUBHOTO ympaBjieHUs puckamu. Bce paOOTHUKYU CBOCBPEMEHHO MOJIYYaloT 3aJaHus
CO CTOPOHBI PYKOBOJACTBA OTHOCHTEIHFHO YMPABICHUS PUCKAMH, YETKO MOHHUMAIOT CBOIO
pOJib, paboTy, KOTOPYIO OHH JOJKHBI IPOBOJIUTH, M KaK OHU JO0JKHBI B3aUMO/IEHCTBOBATh
co cBouMu Kojuleramu. JlomkHa o00ecreuynMBaThCS MOCTOSIHHAs OCBEAOMIIEHHOCTh
UCIIOJIHUTENIbHBIX OpraHoOB M OpraHoB ympasiieHus opraHuzanuum OOmiectBa 0
CYLIECTBYIOIIMX PUCKaX U YIPaBJIEHUU UMU. Takxke JOKHA CyllecTBOBaTh A (eKTUBHAS
KOMMYHHMKAIHS ¢ TPETBUMH CTOPOHAMH, TAKUMH KaK KJIMEHTbI, HapTHEPHI, PErYyISTOPHbIE
Y Ha/I30pHbIE OPTaHbl U aKIIHOHEPHI.

27. Monutopunr KCVYP sBrnsercs BaKHOW 4acThIO BCErO IMPOIEcca yIMpaBICHUS
PUCKaMU U OIICHUBAET KaK HAJIMYME TaKOW CHCTEMBI, TaK M peaIn3aIiio ee KOMIIOHEHTOB.
MOHHMTOPUHT  OCYIIECTBISIETCS MYTEM IIOCTOSHHOTO OTCIICKMBAHUS  BBITOJIHEHUS
[lonmutuku, mpolenyp W MEPONPUATHIA CUCTEMBl YIPABICHHUS DPHUCKAMU M IIEJEBBIX
npoBepok. MacmTad W YacToTa MEJeBBIX NPOBEPOK 3aBUCUT OT OIEHKA PHUCKOB U
3¢ (HEeKTUBHOCTH TMOCTOSHHOTO MOHHTOpHMHTA. OpraHbl YNpaBiICHHUS U WCIOJHUTEIBHBIC
Oprassl opranuzaiuii, B O01mecTse, T0KHBI HTHPOPMHUPOBATHCS O HEIOCTATKAX CHCTEMBI
yIpaBJICHUS] PUCKAMHU.

28. Kaxnpiii pabotHmk OOmiecTBa B TOW WJIM HWHOW CTEICHW SIBIISICTCS
OTBETCTBEHHBIM 32 YIIPABJICHNUE PUCKAMH.

29. [IlpaBuia u MeToApl ympaBlieHHWs] puckamu, crerubuyasiMu s OOrecTBa
(Hampumep, pHUCKA Ha TMPOM3BOJACTBE), ONPEICISIIOTCS OpraHaMH YIpaBICHUS WU
UCHIOJHUTENbHBIMU opranamu OoOmiectBa. [IpaBuia 1 METObl OLIEHKU OCHOBHBIX BHUJIOB
(MHAHCOBBIX PHUCKOB, SBISIIOIIMXCA oO0mmMu a1 OOmiecTBa,  ONpPENEsIOTCS
AKIHMOHEPOM.

30. BHenpeHue KOpHOpaTUBHOM CHUCTEMBbI yIpaBiieHUs puckamu B OOmiecTse
[OJpa3yMeBAET YCTAHOBJIEHUE U Pa3BUTUE HEOOXOAMMON MH(PPACTPYKTYpPHI U KYJIbTYpHI,
a TakKe OXBAaTbIBAET IPUMEHEHHME JIOTMYECKMX M CHCTEMaTHYECKHX METOJOB
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uACHTU(UKAIINY, aHAIW3a U OLIEHKH, MOHHUTOPHUHTA, KOHTPOJS U yNPaBICHHUS PUCKAMHU,
MPUCYIIMMH BCEM HAIPaBJICHUAM JIEATEIBHOCTH, PYHKIMAM WK mporeccam OO1iecTBa, B
LEJAX IPEAOTBPALLIECHUS ITIOTEPh U MAKCUMH3ALIUH BBITOJBI.

31. Ilpu ocymiecTBieHUU CBOeW aesTenbHOCTH B pamkax [lomutuku OO61iecTBo
YYUTBHIBAET NHTEPECHI U MTOCIEACTBHS pEAIN3ALNHA PUCKOB JUIsl ENMHCTBEHHOTO aKIIMOHEPA
OO1ecTBa, ¥ JPYrUX 3aMHTEPECOBAHHBIX CTOPOH.

32. llonuTtuka pa3Meniaercs Ha UHTepHeT-caiite OOlecTBa U €€ OCHOBHBIE
NOJIO)KEHUSI pacKpbIBatoTCs B rojgoBoM otuete OOmectBa. llomutnka u apyrue
JOKYMEHThl B 0O0OJacTH yNpaBiICHUs pPUCKAMU JOCTYNHBI BCEM paOOTHUKaM H
NOJDKHOCTHBIM  JIMLIAM OOmecTBa  HOCPEACTBOM CUCTEMY  DJIEKTPOHHOI'O
JOKYMEHTOO0OOpoTa. V3MeHeHUs: B cHUCTEME YIPABJICHUS PUCKAMM JOBOISATCS 10 BCEX
pPaOOTHUKOB M JIOJDKHOCTHBIX Jinll OOIecTBa MOCPEICTBOM CHUCTEMBI 3JIEKTPOHHOTO
JOKYMEHTO000pOTA.

7 Crpykrypa KCYP

33. YHpaBJICHI/IC PpUCKaMU B O6HI€CTB€ ABJICTCA ITOCTOAHHBIM, IHMHAMHWYHBIM H
HCIIPCPBIBHBIM IIPOLICCCOM, COCTOAINNM M3 KOMIIOHCHTOB COI'NIACHO CJ'ICI[YIOHICI?I CXCMC:

Pucynoxk 1: [Ipouecc ynpaBnenust puckaMu

BHyTpeHHAA cpeaa

Onpegenexue uenei

IIpouecc ynpaBjaeHusi puckaMu

WneHTudukarms
PHUCKOB

KonTtpouns 3a O1leHKa PUCKOB
PHCKaMU

Hudopmanus u
KOMMYHHKAIIAS

YrpaieHue puckamu

34. Buytpennss cpena omnpenenser oOmiee oTtHomeHnne OOmecTBa K pucKaM, U
TO, KaK PacCMaTPUBAIOT M pPEardpyroT Ha PUCKH ero paboTHUKW. BHyTpeHHss cpena
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ABJISIETCSI OCHOBOW [IJII BCEX JPYIMX KOMIIOHEHTOB CHCTEMBI YIPABIEHUS PHUCKAMH,
BKJIIOYaeT (UIOCOPHUIO PUCK-MEHEHPKMEHTA, alleTUT Ha PUCKH, KOHTPOJIb CO CTOPOHBI
OpraHOB YIPABJICHMS, JSTUYECKHE IIEHHOCTH, KOMIIETEHIMIO U OTBETCTBEHHOCTH
paboTHUKOB, cTpykTypy OOIecTBa, €ro BO3MOKHOCTH, ONPEAETSEMbIC YETOBECUECKUMH,
(MHAHCOBBIMU U IPOYUMHU PECYpPCaMHU.

35. JlearenpHocTh OOIECTBAa HampaBlieHA Ha CO3/IaHUE BHYTPEHHEH Cpejbl,
KOTOpasi MOBBIIIAET IOHUMAHUE PUCKOB PaOOTHUKAMM U IMOBBIIIAET UX OTBETCTBEHHOCTb
3a yOpaBJICHWE pPHUCKaMHM. BHYTpeHHss cpena AOJDKHA IOJACPKUBATH CIIEAYIOIINE
IPUHLINIIBI iesTenbHocTH O01ecTBa:

1)  wuneHTHQUKANMS W PACCMOTPEHHE BceX (OPM PHUCKOB MPU NPUHITHH
pelIeHU ¥ NoAJepKKa KOMIUJIEKCHOT'O BUIEHUS] PUCKOB pyKOBOJIcTBOM OO0111ecTBa;

2)  co3maHWe M OIEHKa Ha ypoBHe OOmIecTBa, TakOro MNPOQPIWIS PHCKOB,
KOTOPBIA HAUITYy4IIUM 00pa3oM oTBedaeT nessiMm OO01iecTBa B 1EJI0M;

3) moamepKKa OIINYIICHUsS COOCTBEHHOCTH W OTBETCTBEHHOCTH 32 PHCKU U
yOpaBJ€HHE pHUCKaMH Ha COOTBETCTBYIOIIMX YPOBHSIX HMEpapXWHU YIPaBICHUS
(O6miecTBO, CTPYKTYpHBIC MTOApa3eicHus U T.1.). [Ipy 3TOM yrpaBieHHEe pUCKaMU HE
03Ha4yaeT MePeHOC OTBETCTBEHHOCTHU Ha JPYTHUX;

4)  OTCIEeKWBAaHWE COOTBETCTBUS BHYTPEHHUM TOJWTHKAM | MpOLEIypam
OO11ecTBa U COCTOSIHME CUCTEMbI KOPITOPATUBHOTO YIIPABIICHUS;

5)  cBoeBpemeHHas HHGpOpMAIUS O 3HAYUMBIX (KPUTHYSCKUX) PHUCKAX WU
HEJIOCTAaTKaX CUCTEMBI YIIPABJICHHUS PUCKAMM;

6) nonumanwue, yto [lomUTHKA M MPOLEAYPHI YIPABICHUS PUCKAMH SIBIISIOTCS
00s13aTeIbHBIMH.

36. BzaumootHomenus OOmiecTBa ¢ BHeIIHEH cpenod (OM3HEC CTPYKTypamu,
COLIMAIBHBIMHU, PETYJISTOPHBIMHU, JPYTMMHU TOCYAapCTBEHHbIMH M  (DMHAHCOBBIMU
OopraHaMu) HaxoJAT CBOE€ OTPa)K€HHWE BO BHyTpeHHeEH cpene OOumiecTBa W BIUSIOT Ha €€
(dbopmupoBanue. BHemHss cpena SBISETCS CIOXKHOW MO CBOEU CTPYKTYpE U BKIFOUYAET
pazuyHbIe OTpPACiId, B3aWMOCBS3aHHbIE MEXIy COOOW, M CO3MaeT YCIOBUA IS
BO3HUKHOBEHHUS CUCTEMHBIX PHUCKOB.

37. OcCHOBHBIMU MpPHUHIIMIIAMH IIpoliecca ympaBieHus puckamu B OOmiecTBe
SBJISIFOTCSL:

1)  UeTOCTHOCTh — PACCMOTPEHUE JJIEMEHTOB COBOKYITHOT'O PHCKAa TPYIIIBI
ObmecTBa B pa3zpese KOPIOpaTUBHOM CUCTEMBI YIIpaBiICHUSI PUCKaMU;

2)  OTKPBITOCTH — 3ampeT Ha pPAcCMOTPEHHUE KOPIMOPATUBHON CHCTEMBI
yIpaBJICHHUs] PUCKaMHU KaK aBTOHOMHOU WK 000CO0JICHHOM;
3)  CTPYKTYPHOCTh — KOMIUIEKCHAs CHCTEMa YIPaBICHUS PHCKAMH HMEET

YETKYIO CTPYKTYPY;
4)  uHQOPMUPOBAHHOCTH — YIPABJICHHUE PHCKAMH CONPOBOXKIACTCS HAIUIHEM

00BEKTUBHOM, JOCTOBEPHOU M aKTyalbHOU MH(OpMAIIUH;

5)  HempepbIBHOCTh — TPOIECC YIPABICHUS PHCKAMHU OCYIIECTBISCTCS Ha
NOCTOSHHOM OCHOBE;

6) UOMKIMYHOCTH — TIPOIECC YIPABJICHUS PUCKAMH TMPEACTABISAET COOOM
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MTOCTOSIHHO MOBTOPSIOIINICSA BBICTPOSHHBIA LIUKJI €M0 OCHOBHBIX KOMIIOHEHTOB.

38. Crpykrypa cucteMbl ympaBieHus puckamu B OOIiecTBe MpeacTaBieHa
YIPABJICHUEM PUCKaMU Ha HECKOJIBKMX YPOBHSIX C BOBJIEUYEHHEM CIIEAYIOLIUX OPraHOB U
noapasznenenuit  OOmiectBa: Comer mupektopoB, [IpaBmenue, Kommrer mo puckawm,
CTPYKTYpPHO€ TMOJApAa3JeiiCeHue, OTBETCTBEHHOE 3a YIPABICHUE pPHCKaMHU, HHBIE
CTPYKTYpHBIE [TOIpa3ICIICHHUS.

39. Ilepsslii ypoBens npeacrasied CoBerom qupekTopoB. COBET TUPEKTOPOB
UTpaloOT KIIOYEBYIO pPOJIb B OCYIIECTBICHMM HaJA30pa 3a CHCTEMOM KOpPIOPATUBHOTO
YIPABJICHUS pUCKaMU.

40. Coser mgupektopoB OOIIEeCTBa OCYIICCTBISET CHEAyrONMe (QYHKIUH B
o0JacTy ynpaBiIeHUs] pUCKAMU:

1)  yrBepxaenue [lonmutuku ynpasnenus puckamu OOIIeCcTBa;

2)  yTBEpXKIEHUE NIPYTUX MOJUTHK B 00JaCTH ynpasiieHus puckamu OO0IIecTBa;

3)  yTBEpXKIEHUE YPOBHEH OTBETCTBEHHOCTH IO MOHUTOPHHTY W KOHTPOIIIO
HaJ puckamu OO1iecTBa MyTeM yTBepKIeHHs HacTosAwmen [lonutuku;

4)  mocTaHOBKA IeJiel (KpaTKOCPOUHBIX U JOJITOCPOYHBIX) OOIIecTBa;

5)  yTBepkIeHUE MPaBUII U NMPOIEAYp yrnpaBieHus puckamu OOIIecTBa;

6) aHanM3 3aKIIOYCHUN BHEIIHUX ayAHTOPOB IO YIYUYNICHHIO BHYTPEHHETO
KOHTPOJISL M YIPABJICHUIO PUCKAMU U PE3YJIbTAaTOB MPOBEPOK, NpoBeAeHHBIX CBA;

7)  yTBepKIEHHE PEerucTpa, KapThl puckoB OOIIeCTBa W IIaHA MEPONPHITUN
10 YNIPABJIEHUIO KPUTUUECKUMH PUCKAMH;

8)  yTBepkIaeT MaTPUIbI PUCKOB U KOHTPOJICH;

9)  yTBepXIeHHE OTYETOB MO pHCKaM (CTPYKTypa M COJCp)KaHHE OTYETa IO
puickam npuBeieHbl B [Ipunoxkennn 1);

10) yTBepxkAcHHE TUTAHA HENPEPBIBHOCTH JesTeabHOCcTH OOIliecTBa B 00nacTu
MHPOPMAIIMOHHBIX TEXHOJOTHMH W BOCCTaHOBIeHUs KputuuHbix WT pecypcos
(pa3pabaTbhiBaeTcsi CTPYKTYPHBIM NOAPA3IAEICHUEM, OTBETCTBEHHBIM 3a OOECIEUEHHE
UT pecypco);

11) yTBepXkACHHE IUIAHOB  HENPEPBIBHOCTH  jesrenbHocTH  OOIecTsa,
pPErIAaMEHTUPYIOIIUX  CIMOCOOBl  yOpaBJE€HHUS HWHIMUACHTAMU, BOCCTAHOBJIEHUS U
MOAAEPKKHU JiesiTeNbHOCTH OOIIecTBa 10 YCTAHOBIEHHOTO YPOBHS B Cllydyae HapylIeHUN
(pa3pabaThiBaeTCsi OTBETCTBEHHBIM CTPYKTYPHBIM mojpasaenenuemM OOriecTsa);

12) yrBepxmaer mokazareau 3QpPEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMH U
€XEeTOJHO OlEHUBAeT 3(PPEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMHU KOMIIAHUH

13) paccmoTpenue 0T4eTOB 10 AP (HEKTUBHOCTA CUCTEMBI YIIPABICHUS PUCKAMU;

14)  exeKBapTaIbHO pPACCMATPUBACT OTYETBI PYKOBOJIUTENS CTPYKTYpPHOTO
MoApa3IeNICHUs MO0 YNPABICHUIO PUCKAMU C OMMCAHUEM W aHAIM30M KIIFOUEBBIX PUCKOB
KOMITaHHUH, a TaKXK€ CBEICHUSMHU 110 PeaM3alui IJIAHOB U MPOrpaMM 110 MUHUMHU3ALUU
KJIIOUEBBbIX puckoB OO11eCTBa,;

15) omnpenenenue ¢opM U cpokoB mpexacraBieHus CoOBeTy IUPEKTOPOB
(¢bUHAaHCOBOM W yNPABIEHUYECKONM OTYETHOCTH, OOECIEYUBAIOIIEH BO3MOXKHOCTD
MPOBEACHUS aHAIM3a U OILICHKU (PUHAHCOBBIX MoKa3zaTeneir OO01iecTBa,
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16) yrtBepxaenue puck-anmeruta OOmecTBa,

17) yTBepXaaeT TUMUTHL;

18) yTBepXkJACHHE KIIFOUEBBIX PUCKOBBIX MTOKA3aTEICH;

19) npoBeneHHWE MOHHMTOPHMHTA JCSITEILHOCTH IOCPEICTBOM KOMHTETOB IPH
Cogere nupektopoB O01ecTBa.

41. B mensax ocymectBieHus 3h(HEKTUBHOTO YIIpaBIECHUS PUCKAMU HA KOMUTETHI
npu Cosere aupekTopoB OOIecTBa MOTYT OBITh BO3JIOKEHBI (DYHKIIUU U TIOJIHOMOYHS 110
noanepkke CoBeTa JTUPEKTOPOB, KOTOPBIE  OMPEAEISIIOTCS  COOTBETCTBYIOIIMMU
HOPMAaTUBHBIMH JOKYMEHTaMHU.

42. Bropoii ypoBenr — IIpaBienue OOmecTBa, OTBETCTBEHHOE 3a
opranm3anuio >PQPEKTUBHON CHUCTEMBI YMPABICHUS PUCKAMH W CO3JaHHUE CTPYKTYPHI
KOHTPOJISI HaJl pUCKaMU JJisi 0OECTieueHus] BBIMOJIHEHUS U CIICAOBAaHUSA KOPIIOPATUBHBIM
nonuTukaM. [IpaBineHHe OTBETCTBEHHO 3a CO3JaHHE KYJIbTYPbl «OCO3HAHUS PHCKOBY,
KOTOpasi OTPaXaeT MOJUTUKY PUCK-MEHekMeHTa U ¢unocoduro O6mectsa. [IpaBienue
TaK)K€ OTBEuYaeT 3a co3faHue 3((HEKTUBHOM CUCTEMBbl YINPABICHHUS] PUCKAMU TaK, 4TO
pabOTHUKM MMEIOT YETKO OMNpEJIEICHHbIE 0053aHHOCTU MO PUCK-MEHEI)KMEHTY U HECYT
OTBETCTBEHHOCTb 3@  BBINOJHEHHE CBOMX oOs3aHHocTel. I[lpaBneHue  BrpaBe
OCYIIECTBIIATh YacTh (PyHKUMH B 0O0JIACTH YIOpPABIEHUS PUCKAMU YEpe3 CO3JaHHE
COOTBETCTBYIOIIUX KOMHUTETOB.

43. IlpaBnenme OOmiecTBa 0OECIEUMBACT IIEIOCTHOCTh M (YHKIIMOHATHHOCTH
CUCTEMBI YIIPaBJICHUS PUCKAMU IIyTEM OCYILECTBICHUS CIEAYIOIMUX (PYHKINI:

1)  peamuzanus [TonuTHKYM yrpaBieHHUsS PUCKAMU;

2)  opranuzanus d3pQGEKTUBHONW CHCTEMBI YIIPABICHUS PUCKaMU, MTO3BOJISFOIICH
UICHTU(UIUPOBATH U OIICHUTH MOTCHITUATBHBIC PUCKH,

3) mpenocraBiaeHue CoOBETYy AMPEKTOPOB OTUETOB, COTJIACHO YTBEPIKICHHBIM
HOPMATHBHBIM JIOKYMEHTAaM;

4)  obOecmeueHue  COONIOACHUS ~ MOJOKEHHH  Hacrosiied — IlomuTukwu
CTPYKTYPHBIMH moJipa3aenaeHusMu OO1ecTsa;

5)  yTBepkIeHHE OpraHM3alMOHHON CTpYKTypbl OOIIecTBa, oOTBeYaroIeH
noTpeOHOCTSM U 0OecreunBarouieil a1eKBaTHbI KOHTPOJIb U CHUYKEHUE PUCKOB;

6) paccMoTpeHHE OTYETOB MO ympaBiieHWIO puckamu OOmiectBa Ha
KOHCOJMJAUPOBAHHOW OCHOBE M MPHUHSATHE COOTBETCTBYIOIMX MEP B paMKax CBOEH
KOMIIETEHIINH;

7)  yTBepKIeHHE MEPOTPHUATHI MO pearupOBAHUIO U METOJUK IO YIPABICHUIO
puckamu B OOI1ecTBe M HEKOTOPHIX MepornpusaTuii B O0IIecTBE B paMKaX HOPMaTUBHBIX
JOKYMEHTOB, YTBEpkKIAeHHBIX COBETOM TUPEKTOPOB;

8)  coBeplIEHCTBOBaHWE BHYTPEHHUX MPOLEAYpP M PErJIaMEHTOB B 00JIACTH
yIpaBJIEHUs] PUCKAMU;

9)  paccMoTpeHHe  eXKEKBapTalbHbIX  OT4eTOB  COBETOB  JHUPEKTOPOB
(HaGmromaTenbHBIX COBETOB) MO KJIFOYEBBIM PUCKAM.

44. B OO6mectBe, HEOOXOIUMO COOMIOAATH CICTYIONTNE TPEOOBAHUS:

1)  cTpykTypHOEe moOjpa3ziencHue (IHMIO), OTBETCTBEHHOE 3a YIpaBJICHHE
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pUCKaMU B KOMITAHMHM HE JOJDKHO COBMENIaTh (DYHKIIUM, CBS3aHHBIE ¢ (PUHAHCOBBIMH
puckaMu (SKOHOMHYECKOE IJIAaHUPOBAHUE, KOPIMOpaTUBHBIC (PUHAHCHI, Ka3HAYEHCTBO,
OyXTanTepCcKuil y4er);

2)  JomycKaeTrcs COBMelIeHHe (YyHKIMKA TIO0 yOpaBICHUIO pPHCKAMH C
GYHKIUSAME TI0 KOPIOPATUBHOMY YIIPABICHHUIO U CTPATETHYECKOMY IUIAHUPOBAHUIO.

45. B nemix oddekTuBHOW  OpraHu3alMd  YIPaBJICHUS  PUCKaMH  Ha
KoJuIeTuanbHbie opransl 1pu [IpaBnennn OOiiecTBa MOTYT OBITh BO3JIOXKEHBI (DYHKIIMU U
noiHoMouuss mo mnojaepxkke IlpaBmnenuss OOmiecTBa, KOTOpBIE — ONPEIEISIIOTCS
COOTBETCTBYIOIIMMH BHYTPEHHUMHU JOKyMeHTamMu OO1iecTBa.

46. Jlms oOecredyeHUs TOPU3OHTAIBHOM KOMMYHHUKAIMud U 3(h()EKTUBHOTO
BHenpenuss KCYP B rpynne OGmiectBa, ¢pyHkunonupyer KomuteT mo puckam, KOTOPBII
ABIISIETCS KOHCYJIbTaTUBHO-COBEIIATENbHBIM oOpranoM mipu [lpaBmenun OOmiecTsa,
BBIPA0ATHIBAIOIINM TIPEIJIOKCHHSI B YaCTH YINPABICHUS PUCKaMHU, B OCHOBHBIC (DYHKITUU
KOTOPOT'O BXOAMT CIEAYIOIIEE:

1) paccmarpuBaer KioueBble pucku OOmectBa U 3(PPEKTHBHOCTH MeEp IO
yIPaBJIECHUIO PUCKAMU;

2)  COTJIacOBBIBAET PHCK-AIIETHT, YPOBHU TOJEPAHTHOCTH MO KAXKIOMY PUCKY
Y JJUMUTBHI JJIs1 BHIHECEHUS Ha YTBEPKJICHHE COBETA TUPEKTOPOB;

3)  corimacoBbIBaeT KJIIOYEBBIC PHUCKOBBIE TIOKA3aTEM JIJIsi BBIHECEHUS Ha
YTBEPKJICHHE COBETA TUPEKTOPOB;

4)  paccMaTpHBaeT MPEUIOKCHHS MOIPA3/ICIICHUS 10 YIIPABICHUIO PUCKAMHU TI0
Pa3BUTUIO TOJUTHUK, IPOIEAYP U CTPYKTYPHI YNPABICHUS PUCKAMU JJIsi BRIHECEHUS Ha
YTBEPKJECHHUE COBETA JUPEKTOPOB;

5)  corimacoBbIBa€T PETUCTP PHUCKOB, KapTy pPHCKOB, MATPHIy PHCKOB H
KOHTPOJICH /ISl BBIHECEHUS HA YTBEPKIEHUE COBETA TUPEKTOPOB;

6)  oOcyxaeHHe BOIPOCOB yIpaBiieHUus prckamu B OOIEcTBE, BBIHOCUMBIX Ha
paccmoTpenue IIpaBnenus OO0miecTBa;

7)  paccMOTpeHHE BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB IO YIPABICHHUIO
puckamu OO1ecTBa,

8)  aHanM3 CYMIECTBYIOIIMX KPUTHYECKMX pHCKoB OOImecTBa W METO0B
yIpaBJICHHUS MU,

9)  paccMOTpeHHE HOBBIX IMOJXOJOB K YIOPABICHHIO pPUCKaMH W HX
MPUMEHUMOCTH K OOIIECTBY;

10) wHbIe QyHKIUU coryiacHO mopydeHussM CoBera AUpPEeKTOpoB U [IpaBicHus
Ob6uiecTBa.

47. Pabora Komurera mo puckam perynupyercs [lonoxxennem o Komurere no
puckam, yrepxkaaemom [Ipasiennem OOGrmiecTsa.

48. TperbuM ypoBHEM B MPOILIECCE YNPABICHUS PUCKAMU SBIISIETCSI CTPYKTYPHOeE
noapasaenenue OOmecTBa, OTBETCTBEHHOE 3a YNPaBJIeHHMEe PUCKAMH, OCHOBHBIMU
(GYHKUMSIMU KOTOPOTO SIBJISIFOTCS (BKJIIOYAsi, HO HE OTPAaHUYUBASICH):

1)  moaroTroBKa PeKOMEHIAIUH IO Pa3BUTHIO MOJMTHK, MIPOIEAYP U CTPYKTYPHI
yYIpaBJICHHUS PUCKAMU;
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2)  paspaboTka mpoueayp o MOHUTOPUHTY puckoB OOmecTBa,

3) oOecrieueHue MOMJNEPKKH CTPYKTYPHBIM IOAPA3JACICHUSIM KOMITAHUU TI0
BOIpocaM (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMU;

4)  mouutopuHr u wuHpopmupoBanue I[Ipasmenus m CoBera AUPEKTOPOB O
CYILIECTBEHHBIX OTKJIOHEHHSIX OT YCTAHOBIICHHBIX MPOIECCOB YIPABICHUS PUCKAMU;

5)  oTciexuBaHUE BHENTHUX (DAKTOPOB, KOTOPBIE MOTYT OKa3aTh CYIIICCTBCHHOE
BIUsHUE Ha pucku OO01IecTBa,;

6)  mpemocTaBiICHHE €XKEKBAPTAIbHBIX OTYCTOB M NMPOBEJICHUE HE MCHEE IBYX
BcTped (mpu HeobxomumoctH) ¢ CoBeroM AUPEKTOPOB JUIsl  MPEICTaBIICHUS
uH(popManuu C ONHWCAaHMEM M aHalu30M pHUckoB OOIIecTBa, a TaKKe CBEIECHHUHU O
peanu3aluu MIaHOB U MPOrpaMM 10 MUHUMU3AIUU puckoB OOIIeCTBa;

7)  KOOpPIMHUPOBAaHHE TPOTpAMM OOYYCHHsSI 1O BOIPOCAM YIPaBICHUS
pUCKaMU;

8)  ocymecTBICHHE MOHUTOPUHTA COOJIIOJICHUS JMUMHTOB M IOJHUTUK TI0
yIpaBJIeHUs KI0YeBbIMUA puckamu OO0ImiecTBa,;

9)  KkoopaMHAIUS TpoIlecca MOATOTOBKH PErHCTpa PUCKOB, KapThl PHCKOB U
MaTpHUIBl PHUCKOB U KOHTpPOJEH, oOOecredeHre MPOBEACHHUs BCTpEY, OOCYXKICHHE,
CBEJICHUE JaHHBIX U MPEACTaBICHUE IPOCKTOB MaTepHalioB Ha coriacoBanne B Komuret
10 YIPaBJIEHUIO pUCKaMu U yTBepkaeHue CoBeTy ITUPEKTOPOB;

10) ocyiiecTBIieHHE MOHHUTOPHMHIA pealM3alMK IJIAHOB W MPOTpamMM IO
MUHUMU3AIUN PUCKOB;

11) mnpoBeaeHUE €KEKBApPTAIbHBIX BCTpPeU C BjajaeibllaMd puckoB OOimecTBa
JUIsl 0OCYKJIEHHSI BOITPOCOB UICHTU(PUKAIIUN U OIEHKHU BBISBICHHBIX U MOSBISIOMIUXCS
PUCKOB KOMIIAHUU;

12) BHeapeHHWE W COBEPIICHCTBOBAHUE TMpoIlecca YIPABICHHS PUCKAMU B
O6uectBe uepe3 Coset aupekTopoB OOIIECTBA,;

13) BeneHue 0a3bl NaHHBIX PEATM30BAHHBIX PUCKOB, OTCICKHBAHUEC BHEITHHX
(bakTOpOB, KOTOPHIE MOTYT OKa3aTh CYIIECTBEHHOE BIUSHUE HAa PUCKH;

14) moxarotoBka W MpEAOCTaBICHUE HHPOpMAIMU 1O puckam [IpaBieHUI0
O6mectBa u CoBety aupektopoB OO1IeCTBa,;

15) yuacTHe B OpraHu3alUy TMEPUOJMYECKON OIICHKH CHCTEM YIIPaBICHUS
puckamu OOmiecTBa MyTeM BHECEHUSI MPEAJIOKEHUH IO OIEHKE MOAKOMIOHEHTa
«YrpaBjeHrue pUCKaMu» B paMKax JUArHOCTUKHU YPOBHS KOPIOPATUBHOTO YMPABICHUS
U TPENJIOKEHHM 10 METOJHWKE OLEHKH 3(PGEKTUBHOCTH KOPIOPATUBHOM CHCTEMBI
yIpaBJIeHUs PUCKAMU;

16) paspaboTka, BHeapeHne ©  OOHOBiIEHHME (IPH  HECOOXOIMMOCTH)
METOJI0JIOTUYECKON 0a3bl, MOJUTHK, MPABUJI MO YIPABICHUIO PUCKAMHU, TPOIEAYpP IO
MOHUTOPHUHTY PUCKOB;

17) obOecneyeHne UHTEIPUPOBAHHOCTH YIPABICHHUS PUCKaMU B JpPyrue OM3Hec-
IPOIIECCHI U pa3BUTHE KYJIbTYPhl pUCK-MEeHEKMeHTa B O01IeCTBe;

18) cornacoBaHue IPOEKTOB CTpaTeru4ecKou HaIPaBJICHHOCTH,
MHBECTUIIMOHHBIX POEKTOB OOIIECTBa, B YaCTH JOCTATOYHOCTH PACKPBITUS U aHAIU3a




Honutuka ynpasiaenusi puckamu AO «Agaaray ’Kapbsik Komnanusicbn)
Ao A 1P27-02-04-14 | Penakuus 4 | Jucr 17u3 37

uH(}OpMaIUHU N0 pUCKaM;

19) ocymecTBieHWe, aHaIW3 W IMPOBEPKY HOPMATUBHOW ®  pabouei
nokymeHTaruu O61iecTBa B 00J1acT yIpaBieHUs! PUCKaMU;

20) BBIABMIKCHHE MPEIIOKCHUI B YaCTH MTPOBEICHUS 00YJAIOIINX CEMUHAPOB U
TPEHUHI'OB M0 YIPABJICHHUIO PUCKAMH JIJIs1 COTPYAHUKOB O01IecTBa;

21) B3ammopmeiictBue ¢ CBA AknmoHepa B 4acTH (OPMHpPOBAHHS IUIaHA
BHYTPEHHETO ayauTa, oOMeHa MH(opmanuen, o0CyXIeHHs pe3yJbTaTOB ayJIUTOPCKUX
IIPOBEPOK, 0OMEHA 3HAHUSIMU U METO/I0JIOTUSMH;

22) BBISBIICHUEC BO3MOXHBIX CIy4yacB BO3HUKHOBCHHS PUCKA, PEaJbHBIX HIIH
NOTEHIMAJIbHBIX, OTPULATEIbHBIX TEHJACHUUN, CBUIETEIbCTBYIOIIMX 00 YCUJICHUU
pucka, aHanu3 (aKTOpOB, BBI3BABIIMX PUCK, M OLIEHKAa MacuITabOB MpEIoiaraeéMoro
yOBITKA.

49.  OTBeTCTBEHHOCTb, TOJTHOMOYHSI PAOOTHUKOB CTPYKTYPHOTO MOIpAa3/IeICHHS
OO1ecTBa, OTBETCTBEHHOIO 32 YIPaBJICHUE PUCKaMH, U TPEOOBaHUS K MPEIOCTABIIEMOM
OTYETHOCTH, MPEAYCMOTPEHbI HacTosAlmerd lIoNMUTUKON, MOJIOKEHUEM O CTPYKTYPHOM
MOJIpa3ieiecHuy, OTBETCTBEHHOM 3a YIpPaBJICHHWE pPHUCKaMH, W JODKHOCTHBIMHU
MHCTPYKIUSAMU PabOTHUKOB CTPYKTYypHOTO ToapaszaencHus OOIiecTBa, OTBETCTBEHHOTO
3a ympaBJIeHUE PUCKAMHU.

50. PabGoTHuku cTpykTypHOTO mojapazaeneHus OOiiecTBa, OTBETCTBEHHOTO 3a
yIpaBlI€HUE PHUCKaMH, JOJDKHBI B3aUMOJECHCTBOBATH C JAPYTUMH MOJAPA3JCICHUSMHU, a
TaK)K€ BHEIIHUMHU U BHYTpEeHHUMH ayauTtopamu OOuiectBa s 3pPeKTUBHON peanu3zanuu
1eJel U 3a7]a4 CUCTEMbI YIIPaBJICHUS PUCKAMHU.

51. PabGorHuku cTpykTypHOTO mojapazneneHus OOiiecTBa, OTBETCTBEHHOTO 3a
yIpaBleHUE PUCKaMH, AOKHBI UMETh JOCTYN K MH(popManuu, AokymeHTam OOmiecTsa,
HEOOXOMUMBIM [IJIsl BBIMOJHEHUS WX (YHKIUOHATBHBIX OOS3aHHOCTEH, YKa3aHHBIX B
HacTosmei [loauTrke 1 TOMKHOCTHRIX HHCTPYKIUSAX TAHHBIX pAOOTHUKOB.

52.  OpHMM W3 BaXXHBIX AJIEMEHTOB B CTPYKTYpE CHCTEMBI yNPABICHHS PUCKAMH
ABIISIIOTCS CTPYKTYpHBIE moApasneieHus OOmecTBa B JIMIE KaKIOTO pabOTHHUKA.
CrtpykrypHble TOApa3nencHus] (COOCTBEHHWKH PHCKOB) IOJDKHBI TOHMMAaTh, YTO OHH
UTPAIOT KIIIOUEBYIO POJIb B TpoIlecce yIpaBieHus puckamu. PaGorHukm OOmiecTBa Ha
€XKETHEBHOW OCHOBE PabOTarOT C PUCKAMHM, YIPABJISIIOT HMH U MPOBOJAT MOHUTOPUHT UX
MOTEHITMANIBHOTO BIUSAHUS B  cdepe cBoux (YHKIUOHAIBHBIX  OOS3aHHOCTEH.
CTpyKTypHBbIE MOApa3/eiICHUs] OTBETCTBEHHBI 3a BBINIOJHEHHUE IJIJaHA MEPOIPHUSATUN T10
VIOPaBICHUIO PHUCKAaMH, JOJDKHBI CBOEBPEMEHHO BBIBIATH M UHGOPMHUPOBATH O
3HAYUTENIbHBIX pPHUCKaX B cdepe CBOeH JeATENBHOCTH M J1aBaTh MPEAJIOKEHUS [0
YIPaBICHUIO PUCKAMH JIJIsl BKIIOUCHHSI B IJIaH MEPOTPUSATUH.

53. Cnyx6a BuyrpeHHero aymuta AO «Campyk-DHepro» B mpolecce

yIPaBJICHUS] PUCKAMU OCYIIECTBIISIET CIEAYIOIINE OCHOBHbIE (DYHKIIUU:

1)  aynmuT mporeayp yrnpaBlIeHUs PUCKAMH U METOJOJIOTHU 10 OIIEHKE PUCKOB,
a Takxe BbIPAOOTKA MPEMJIOKEHUNW 1O TMOBBIEHUIO 3(PGEKTUBHOCTH MPOUETYP
yIpaBJIEHUS] PUCKAMU;
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2) s mposeneHus BHemHel oneHkU dpdexktuBHOcTH KCYP HE peke omgHOTO
pa3a B Tpu rojga, OOIIecCTBO BIpaBe CaMOCTOSATEIBHO MPHUBIEKATh HE3AaBUCUMBIX BHEITHUX
KOHCYJTbTaHTOB. (OTYeT HE3aBUCHUMBIX BHEIIHUX KOHCYJIBTAaHTOB BBIHOCHTCS Ha
paccmoTpenue Copeta nupektopoB OOIIecTBa;

3) wuHBle (QYHKIUU B COOTBETCTBHHM C YTBEPKICHHBIMH HOPMATUBHBIMU
JOKYMEHTaMHU.

54. OcHOBHBIMU (PYHKIIMSIMH CTPYKTYpPHBIX mojpazzaenenuid OOiiectBa B
poliecce YIpaBJICHUs] pUCKAMU SIBIISIOTCSL:

1)  wuneHTHdUKANMS W  OIEHKA PHCKOB HA  €XETOJHOW OCHOBE C
€KEKBAPTaJIbHBIM IEPECMOTPOM;

2)  yuactHe B pa3pabOTKE METOJAWYECKOW M HOPMATHBHOW JOKYMEHTAIlMH B
paMKax WX KOMIIETCHIINH;

3)  BHECEHHE TMPEMIOKEHUH TO0 pa3paboTKe IUIAHOB MEPOIPUSATHH TI0
YIPABJICHUIO PUCKAMH U [0 MEpaM CHUKEHUS PUCKOB;

4)  peanm3amusi  YTBEPKICHHBIX  MEPONPUATHH IO  pEarupoBaHUI0 U
VOPaBJICHUIO PUCKAMU U TPEJOCTaBICHHUE OTYETHOCTH HA PETyIAPHONH OCHOBE IIO
WCIIOTHEHUIO MEPOTIPUATHH 110 YIPABICHUIO PUCKAMH,

5)  coaeiicTBHE MpolecCcy pa3BUTHS PUCK-KOMMYHHKAITUH,

6) mnpenocraBiacHHE HHDOPMAIMH 110 PEATU30BAHHBIM PUCKAM;

55.  [ns adbdexTuBHOCTH OpraHu3anuu paboThl CUCTEMBI YIPABJICHUHM PUCKAM B
KKIOM CTPYKTYpHOM TmojpaszzaeneHur OOIIecCTBO Ha3HA4aeTcsi PUCK-KOOPIAUMHATODP, B
00513aHHOCTH KOTOPOI'O BXOJUT OpraHu3alus padoThl MO YHPaBICHUIO PUCKAaMH B CBOEM
CTPYKTYPHOM TMOJPA3JeIeHUU M COTPYJHHUYECTBO CO CTPYKTYPHBIM MOJpa3ACiICHUEM,
OTBETCTBEHHBIM 3a YyIpaBieHHe puckamu B OOIIecTBE, Ha BCEX dTamax peaau3aluu
nporueayp KCYP O6miectsa.

56. Jlns momnmepskaHWs W TOBBIMICHUS PUCK-KYJIBTYphl B OOIIEeCTBE MPOBOIUTCS
oOyueHue il O3HAKOMIIEHUS HOBBIX COTPYAHHUKOB W TEPUOAMYECKOTO O3HAKOMIICHHE
Bcex coTpyaHukoB OOmiecTBa (Kak MUHUMYM, Ha €XErOoJHOW OCHOBE) C JIEUCTBYIOIIEH
KCYP O6miectBa. [To okoHuaHun 00ydeHHUsI, COTPYAHUKUA CTPYKTYPHBIX MOJpa3eiIeHU,
KypHUpYIOIIHE BOMPOCHI CHCTEMbI YIPaBICHUS PUCKaMH (PUCK-KOOPIMHATOPHI) CHAIOT
KOHTPOJIbHOE TECTUPOBAHUE JJIs TTOATBEPKICHHUS TIOTyYECHHBIX 3HAHUIA.

8 B3anMocBs3b npouecca ynpasJjeHUs pPUCKAMH ¢ MPOLECCaMH CTPATern4eckoro
MJIAHUPOBAHMS ¥ ONEPAIHOHHOM 1eATeJTLHOCTH, OI0KeTHPOBAHUSI H MOTHBALIMH

57. lenu nesrenpHocTy OOIIECTBA ONMPEACISIOTCS HA CTPATETUYECKOM YPOBHE H
YCTaHABJIMBAIOT OCHOBY JJIsi pa3pabOTKU OMepalMoHHbIX Leneid. OOEecTBO MOABEPKEHO
JNEUCTBUIO PUCKOB M3 BHEIIHMX M BHYTPEHHUX HCTOYHUKOB, U OCHOBHBIM YCIOBHUEM
¢ pexTuBHON HACHTHU(PUKALNU, OLEHKA M pPa3pabOTKH METOJOB YIPABIEHUS PHUCKAMU
ABJISIETCS TOCTAHOBKA LIEJIEH.
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58. Ilemu OOmecTBa ONpeAensoTcs A0 HWIACHTHUPHUKAIMN TOTEHIIUATbHBIX
PUCKOB, KOTOpPHIE MOTYT HETAaTMBHO BJIMATh Ha WX JAocTkeHue. KopmopaTuBHOE
yIpaBleHUE PUCKaMH MO3BOJIET YAOCTOBEPUTHCS, YTO B OOIIECTBE CYIIECTBYET MPOIIECC
OTpe/eNieHus] IeNed M 3a4ay, KOTOpbIe COTJACOBAHBI C MHUCCHEH M COOTBETCTBYIOT
anmneTuty Ha puck OoiecTna.

59. OO0miecTBO ©XKEroJgHO WIM 10 Mepe HEOOXOAUMOCTH YyCTaHABIUBAET
aNbTEPHATUBHBIC IMYTH JOCTUKEHUS CBOUX IIeJIed W OMNpENeNsieT PUCKHU, CBS3aHHBIC C
TaKMMU albTEPHATUBAMU WJIH COOBITUSIMHU, KOTOPBIE MOTYT BJIUSTH Ha JTOCTUKEHUE LECH.
Takolt aHanu3 gaeT OCHOBY ISl UACHTU(UKAIIMHI PUCKOB.

60. [Ilpomecc ympaBieHUs pUCKaMU OCHOBBIBAETCS Ha Kpocc-(QDYyHKIIMOHATBLHOM
B3auMojieicTBHM. [Iporiecc ympaBiacHHS MEK(PYHKIIMOHATBHBIME (MEKIIPOIICCCHBIMH)
pUcCKaMu (pUCKaMHM, BIUSIONIMMU Ha II€JIM HECKOJbKUX (PyHKIMMA (OM3HEC-TIPOIIECCOB))
OCHOBBIBAETCS Ha KOJUICTHAJIBHBIX PEIICHUSIX, IPUHUMACMBIX COBMECTHO, HA OCHOBAaHUU
UMEIOIIEICS Yy pa3iMyuHBIX MOApa3ieieHnii (YYaCTHUKOB M PYKOBOIHUTENEH Ou3Hec-
MPOIIECCOB) UH(OPMALIHH.

61. BsammocBs3p ~ mpollecca  yOpaBlIeHUS ~ PUCKaMH € IPOLIECCOM
CTpPaTern4ecKoro NJIAHUPOBAHUS BKIIOYACT CIEAyIolee (HO MOKET HE OTPaHUIMBATHCS
HUKENEPEUHUCIICHHBIM ):

1)  mpomecc pa3pabOTKH CTPaTETHYSCKUX IIJIAHOB JOJDKEH MPeayCMaTpHUBATh
BBISIBJICHUE W aHAlM3 PHUCKOB, CIOCOOHBIX OKa3blBaTh BJIUSHUE Ha JOCTHXKCHUE
MOCTABJICHHBIX CTPATETUUECKUX IETIeH;

2)  crparternyeckue Iutanbl OOIIEcTBa JODKHBI MPEAyCMaTpPUBaTh KOMILICKC
Mep, HalpaBJICHHBIX Ha MUHUMH3ALUIO MOTEHIMAIBHOTO HebnaronpusTHOTO 3ddekta
OCHOBHBIX PHCKOB, CBSI3aHHBIX C peaJM3alMeil 3alIaHUPOBAHHBIX CTPATETUUECKUX
WHUINATHUB.

62. BsammocBs3b mpolecca YIpaBiIeHUsS PUCKaMU C MPOLIECCOM ONepPaAIlHOHHOIM
AeATEeJBHOCTH  BKJIIOYaeT  ciexyromee (HO ~ MOXET  HE  OTrpPaHUYUBATHCS
HUKENEPEUHUCICHHBIM ):

1)  mmaHbel MEpPONPHATHH IO YyNpPaBICHHIO pHUCKaMH (a Takxke, MpH
HEOOXOIMMOCTH, MX OTACIBHBIC 3TAIbI) JOJDKHBI OBITh BKIIFOUCHBI B COOTBETCTBYIOIIHE
TOJIOBbIC TUIAHBI ACSATENBHOCTH CTPYKTYPHBIX MoIpasaenaeHuii O0miecTna.

2)  BIajelell pHCKa JIOJDKEH OOBEKTHBHO OIICHHMBATH BpPEMEHHBIC U
aIMUHHUCTPATUBHBIE PECYpChl, HEOOXOAWMBIC [JIs pealu3allid TPeaIaraeMoro UM
[Inana mepompusTHN TO yIPaBIECHUIO PUCKAMU, M OTpakaTh MOJYYEHHYIO OIIEHKY B
COOTBETCTBYIOIIEM OTUETE O PUCKE;

3)  COTpyAHHMKAM CTPYKTYPHBIX MOpPA3AeACHUN TOJKHBI OBITH BBIJCICHBI
HEOOXOIUMBbIE BpPEMEHHBIE W AJIMUHUCTPATHBHBIE PECYPCHl i1  BBITIOJHEHUS
MEpONPUATUIA, TPeyCMOTpEHHbIX [I1aHaMu MeponpusTUiA MO YIIPABICHUIO PUCKAMU;

4)  COTPYOHHKH CTPYKTYPHBIX Hojpa3zeiieHnii O01iecTBa NpeCTaBIsIOT OTYET
N0 pealu3oBaHHBIM puckaMm. OOIECTBO JOMKHO pa3padoTaTb H  YTBEPAUTH
COOCTBEHHBIE JTOKYMEHTBHI IO YYe€Ty M aHaJIu3y peaqn30BaHHBIX PHUCKOB, COTJIACHO
BHYTPEHHHM HOPMATHBHBIM JOKYMEHTaM MU C YYE€TOM JOCTYMHBIX TEXHOJOTUH ISl
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aBTOMATH3allMU JOKYMEHTHUPOBAHUS PEATU30BAHHBIX PUCKOB;

5)  HMHHIOUATOPHI BONPOCOB, BEIHOCHMBIX Ha paccMoTpenue [Ipasnenus u CoBet
nupektopoB OOmecTBa B CBOM MaTepHUalibl (MOSICHUTENIbHBIE 3alMCKH) BKJIIOYAIOT
MYHKTBl C ONHWCAHUEM PHUCKOB, CBSI3aHHBIX KaK C MNPHUHATUEM, TaK U HE MPHUHATHUEM
BBIHOCUMBIX PEIICHUM.

63. BzaumocBsa3p — mpoliecca  ymOpaBlieHUS ~— PUCKaMH € MPOIECCOM
UHBECTHLHIMOHHON [JeSiTeJIbHOCTH H KPEeAUTHOW JeATeJbHOCTH (TpU TOJYy4YECHHH,
HPEAOCTABIICHUM KpeauTa, (MHAHCOBOW MOMOINM M (PMHAHCOBBIX TapaHTHUI) BKJIFOYACT
cienymoiee (HO MOKET He OrpaHUYMBATbCS HUKENIEPEUUCICHHBIM):

1)  WHAOMATOPHl WHBECTHIMOHHBIX MPOEKTOB (B TOM 4YHCIIE MPOCKTOB,
BHOCHUMBIX Ha paccMoTpeHue WHBecTHIIMOHHOrO KomuTera OOIiecTBa WM JPYyroro
YIOJTHOMOYEHHOT'O KOJUIETHAIBHOTO OpPTraHa) B MPOIIECCEe PACCMOTPEHUS U Pa3padOTKH
MHBECTULIMOHHBIX MPOEKTOB JOJLKHBI MPEAyCMAaTPUBATh BBISIBICHHE M aHAJIU3 PHUCKOB,
CIIOCOOHBIX OKa3blBaTh BIMSHUE HA pealIM3alMil0 HWHBECTULUHOHHOTO TMPOEKTa H
JOCTUKEHUE TOCTABJIEHHBIX LEJIed MHBECTHIMOHHOTO MpoekTa. Takke JO0JKEH ObITh
MPEIyCMOTPEH KOMIUIEKC MeEp, HalpaBJIE€HHBIX HAa MUHHMHU3AIUI0 MOTEHLIHAIBHOTO
HeOIaronpusITHOTO 3(pPeKTa OCHOBHBIX PUCKOB, CBI3aHHBIX C peaIM3aLHUEil TPOCKTA;

2)  WHUIOUATOPHI TMpolecca IMOJYYCHHS KpeauTta (MPUBICUYCHUS 3aCMHBIX
CPEACTB) IOJHKHBI BKJIFOYATh aHAJIN3 PUCKOB /I (PMHAHCOBOM ycToiunBocTH OO1IeCTBa
cornacHo [lonutuke ynpaBieHus 10JroM u puHaHcoBoi ycrounBocThio AO «CaMpyk-
KaspiHa», BKIIOYas, HO HE OTpaHUYWBAsACh, aHanu3 J3ddekra Ha COOI0ICHUE
HOPMAaTHBOB, yCcTaHOBJIEHHBIX [IpaBienuem OOuiecTBa, BHEUIHUMU KpEIUTOPaMHU (€CIIH

UMEIOTCS).
64. BzaumocBsa3p ~— mpoliecca  ymOpaBlIGHUS ~— PUCKaMH € MPOIECCOM
OI0’KETUPOBAHMS .

1)  mepen yrBepxkaeHueM I[lnaHa MeEpONPUSATHH IO YNPABICHUIO PUCKAMH
[IpaBnennem  OOmiecTBa, BiIaAenbllaM PHUCKOB  HEOOXOJUMO  IMPEIYCMOTPETH
HeoOXoauMble (PUHAHCOBBIE PECYpChl JIg peanu3anuu npejigaraemoro Ilnana
MEpONpPUATUM MO YNPaBJICHUIO pUCKaAaMU U MpopadoTaTh JaHHBIA BOIMPOC €O
CTPYKTYPHBIM MOJAPA3AEICHUEM, OTBETCTBEHHBIM 32 OI0/I)KETUPOBAHUE;

2)  3amojgHeHWe TaOJuIbl (AaKTOPOB U PUCKOB [LIaHOB pa3BUTHS COTJIACHO
[IpaBunam pa3paOOTKH, COTJIACOBAHUSA, YTBEPKACHUS, KOPPEKTUPOBKHU, UCIIOTHEHUS U
MoOHUTOpUHTra ucnoigHeHus: IlnanoB pazButus OOmIECTBa OCYIIECTBISIETCS HA OCHOBE
YTBEPKIAECHHOT'O PETUCTPA PUCKOB.

65. BsaumocBs3p mpoliecca YIOpaBJIEHUS PUCKAMH C IPOLIECCOM MOTHBAIUH
IIEPCOHAJIAa BKJIFOYAET CIEAYIOLIEE (HO MOKET HE OTPAaHUYHUBATHCS HUKENIEPEUNCIECHHBIM):

1)  Oo6s3annoctr  ydacTHHKOB KCYP 1o BBIMOJMHEHHIO BCEX MPOIEAYD,
NPEAYCMOTPEHHBIX I HUX CHUCTEMOM, NOJKHBI ObITh (POPMAJIbHO 3aKpEIUIeHbI, U
JOJIKEH MPOBOJUTCS MOHUTOPUHT BBITIOJIHEHUSI UM HEBBIIIOJIHEHHUE COOTBETCTBYIOIIUX
00s13aHHOCTEN B T€UEHUE OTUYETHOTO MEePUOAa;

2)  PexomeHmyeTcss Takke MOpeaycMaTpUBaTh ~ MEXaHU3MBI  MOOIIPCHHUS,
IpU3BaHHbIE MOTUBUPOBATH PYKOBOAMTENEH U cOTpyAHUKOB OOIlecTBa 1€MCTBOBATH B
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paMKax CHUCTCMbI YIIPpABJICHUSA PHUCKAMH JOJIKHBIM O6p330M, B COOTBCTCTBHU C
YCTAHOBJICHHBIMHA CPOKaMHU U LCJICBBIMHA ITOKA3aTCIIAMMU.

Ipouecc pynxkuuonupoanusa KCYP: Pacuer puck-annerura

66. Ilocie ompeneneHusi CTpaTeruMyecKux Iejaeill (CTpaTerMuecKuxX HampaBJICHUM
pa3BuTHs) OOIIECTBO UACHTUGUIMPYET PUCKH, KOTOpble MOTYyT momemarh OOIiecTBy
JOCTUYb TIOCTABJICHHBIX ILieJedl. OOMIECTBO TakKe ONpeNeNsieT ammeTUT Ha PUCK —
KOJIMYECTBO PHUCKA, KOTOPBIM sBIsieTCA TpuemiembiM it OOmiecTBa B JIOCTHKCHUU
MOCTABJICHHBIX LICJICH.

67. OOmecTBO onpeneseT PUCK-AMIETUT I KaXI0W U3 CTPATErHICCKUX IeIeH
(CTpaTernuyeckux HampaBJICHUM €SI TEILHOCTH).

68. Puck-anmeTuT ompeaenseT BEPXHUHA Mpeaesl YPOBHS KPUTHUYCCKUX PHCKOB Ha
KOHCOJIUJIMPOBAHHOM YPOBHE, KOTOpbI OOIIECTBO TOTOBO MPUHATH. OH TaKkKe BIUSIET Ha
pacupesesieHue pPecypcoB, Ha OpPraHU3ALMIO MPOLECCOB U CO3[aHUWE HH(PACTPYKTYpPHI
BHYTPH OpraHu3aiuu, HeoOXoauMou it 3pGeKTUBHOTO MOHUTOPUHTA U PearupoBaHUs
Ha PUCKHU.

69. Puck-anmetut (3asBieHue o puck-anmnetute) OOmeCTBA Ha TMIJIAHOBBIN
MEepUOJI Ha KOHCOJHUIUPOBAHHONW OCHOBE yTBepkaaercss CoBETOM IUPEKTOPOB U HMEET
CJIEIYIONIUE XapaKTEPUCTUKH:

1)  orpaxkaer crpareruro OOmecTBa, BKIIOYas LEId, OW3HEC-IIJIAHBI,
(UHAHCOBBIEC OTPAHUYCHUS U 0KUJAHUS 3aUHTEPECOBAHHBIX CTOPOH;

2)  OXBaTBIBACT BCE KJIIOYCBBIC aCICKTHI (HANPABJICHHUS ) IEITCIbHOCTH;

3)  YYHTBHIBAeT )KCJIAHKE M BO3MOYKHOCTh MPUHUMATh PUCK;

4)  ompenenser oTHomeHne OOIIECTBA K PUCKY;

5)  nepuoaUMYECKH TEPeCMaTPUBACTCS C YYETOM OTpPacid W PBIHOYHBIX
YCIIOBHH;

6)  TpeOyeT 3pPeKTUBHOrO MOHMUTOPHHTA CAMOTO PUCKA;

7)  BKJIIOYAET KaK KOJMYCCTBEHHBIC, TAK U KAYCCTBECHHBIC MTOKA3ATEIH.

70. Ilpum pacuere KOIMUYECTBEHHOTO pucK-ammeTruta OOIIecTBO MPUACPKUBACTCS
MpPUHITMIIA KOHCEpBaTM3Ma B pacdyeTaXx M HCHOJb3yeT (PUHAHCOBBIC TMOKa3aTenu 3a
HECKOJILKO TMPOILIBIX JIET I pacyeTa CpeHEB3BEIICHHBIX MOKA3aTeIeH 3a Mepuo, 4To
MO3BOJISIET MHUHHUMU3UPOBATH CIIy4ailHbIe KoJeOaHWs. 3aTeM CpeIHEB3BEIICHHBIC
MOKa3aTeJId YMHOXKAIOTCS Ha TIPEIeTbHBIC MTOKA3aTENH.

71. Pacder KOJIMYECTBEHHOTO PHUCK-AIETUTA TPOUZBOJUTCS CTPYKTYPHBIM
nmojpasiesiecHueM (JTUIOM), OTBETCTBCHHBIM 3a YIPABJICHHEC PUCKAMU W BBIHOCHUTCS Ha
YTBEP)KJICHUE OpTraHa yIpaBJICHHUS.

72. Ilpu pacuere KOJIMYECTBEHHOI'O PUCK-AINETUTA ONPENIEAETCS TAKOW YPOBEHb
anmneTuTa Ha PHUCK, KOTOPBHIA HE HapylIaeT MNPUHIMIIOB (PUHAHCOBOW YCTOMYMBOCTH.
Takum oOpa3oMm, 4eMm BbIIIE JOJIFOBAasi HAarpy3ka Ha KOHCOJIUJUPOBAHHOM YpPOBHE, TEM
HUKe puck-anneTtut. Takoil moaxoa obecrnedyrBaeT 3amnac JUKBUAHOCTU JJIs JICHEKHOTO
MOKPBITHSI YOBITKOB B CJIy4ae MOTEPh OT PUCKOB.
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73. Pacder KOIMYECTBEHHOTO KOHCOJUIAMPOBAHHOTO pHCK-ammeTruta OO0IecTBa
MpOM3BOAMNTCS Ha OcHOBaHWUU Kod(pdurmenta K2.1 (cormacHo IlomuTuke ympaBieHUs
nonrom u (uHaHcoBoi yctoWunBocThi0O AO «Campyk-KaseiHay), 1eneBoe 3HAYCHHE
kotoporo st OOmiectBa ytBepxkiaaercss CoBeToMm aupekTopoB OOImecTBa, WU Ha
OCHOBAaHMM  KOBEHAHTOB,  YCTAHOBJCHHBIX  KPEAUTOPAaMU MO  MOPHUBJICYCHHBIM
3aMMCTBOBaHUsM. [Ipu 3TOM W3 yCTaHOBJIEHHBIX OTpaHUYEHHUI HMCHOJB3YyeTCs Hauboiiee
CTPOTHil MOKa3aTeb.

74. Yem Bpime (Qaktuueckoe 3HaueHue kodpduimenta K2.1 Tem Hmke
(¢rHaHCOBas YCTOMYMBOCTh, TEM MEHbIIIE €MKOCTh 3aMMCTBOBAHHS M TEM MEHBIIE PHUCKa
rotoBo NpuHIATH OOIIECTBO U TEM MEHBIIE PUCK-AMTIETHT.

75.  Kontposnb ocyimecTBisieTcs B paMKax OOIIero KOHTPOJsSl —Ipoiiecca
OTIpe/IeJICHHs U OLICHKU pUCKOB U obecnieunBaetcsi CBA AknuoHepa.

76. Bce pesynbpTaThl M TPEIIOKEHUS MO pHUCK-anmeTuTy OOIecTBa TOJDKHBI
COTJIACOBBIBAThCS C 3aMHTEPECOBAHHBIMU CTPYKTYPHBIMHU MOJIpa3/ICICHUSIMU, B TOM YHUCIIE,
OTBETCTBEHHBIMU 3a CTPATETUIO, TUIAHUPOBAHUE, KOPIIOPATUBHOE (PHAHCHPOBAHHUE.

77. llomyuyeHHBIH TIOKA3aTeIb PUCK-AMIETUTA MPUHUMACTCS 32 OCHOBY NPUHATHS
JNAJTbHEUIINX PEIIEHUH IO YIIPABJICHUIO PUCKAMH.

78. OOmiecTBO 0obOecreynBaeT PHUCK-AMIETUT 3a CYET MPHUHATHS HAa CBOW OamaHC
HEe3a010/DKeTUPOBAHHBIX YOBITKOB (T.e. (UHAHCHUpOBaHMS YOBITKOB IO Mepe HX
HACTYTUICHUS 32 CUET TEKYIIUX JICHESKHBIX MTOTOKOB MJIM COOCTBEHHOTO KaIlnuTasa).

79. B uensx ocymectBiaeHuss 3(QGEKTUBHOTO MOHUTOPUHTA U HEIOMYIICHUS
MIPEBBIIICHNUS] YPOBHS pHCK-amnmeTuta B OOIIECTBE MPUMEHSETCS PUCK-TOJIEPAHTHOCTD.
PuCK-TONEpaHTHOCTh U3MEPSIETCS B TE€X KE €UHUIIAX, YTO U AHAIIOTUYHBIE 1IEJIH.

80. Pemenuem oprana ympaBJ€HHS YTBEPXKIAIOTCS YPOBHU TOJEPAHTHOCTH K
KJIFOYEBBIM PUCKaM Ha OCHOBAHMHM JIByX OCHOBHBIX MOJIXOOB:

1)  OOBeKTHBHBIM MOAXO0J. YUYHUTHIBACT TPEOOBAHHS 3aKOHOB, HOPMATHBHO-
MPaBOBBIX aKTOB T'OCYJapCTBEHHBIX HAJA30PHBIX OPTraHOB, BHYTPEHHUX JOKYMEHTOB. B
HEKOTOPBIX CIydasiXx YPOBHHU TOJEPAHTHOCTU K KJIFOUEBBIM PHUCKAM YCTAHABIUBAIOTCS
COIJIACHO PEryJUPYIOIIUM JTOKyMEHTaM, a TakKXke HOPMaTHUBHBIM JIOKyMEHTaM
roCy/IapCTBEHHBIX HAJA30pHBIX OpraHoB. IIpu u3MeHeHUU TpeOOBAHUN CO CTOPOHBI
HaJ30pHBIX OPraHOB COOTBETCTBYIOIIUMUA TIOPOTOBBIM ypOBEHb JIODKEH OBITh
IIEPECMOTPEH.

2)  CyObeKTHUBHBIM MOAXOA. YPOBHH TOJEPAHTHOCTH K KIIFOUEBBIM PHCKaM
ONPENEAIOTCS MyTeM OINpOcCa WM AHKETUPOBaHWSI cpeau 3kcneprToB. [lpu nanHoOM
MOJAXOAE€ OJKCIEepThl HAa OCHOBAaHWHM HMMEIOUIETOCA OINbITa W 3HAHUM ONPEeNesioT
MOPOTOBBI YPOBEHb, KOTOPBIM M SABJISETCS YPOBHEM TOJEPAHTHOCTU K KIKOYEBOMY
PHUCKY.

81l. TonepantHocTh Kk KitoueBbIM mokazatensiMm JestenbHocTH (ganee — KIIJT),
npenaenbHoe aonyctuMmoe otkiaoHenwe oT KIIJ, ykaswiBarorcsa Bnamenbiiamu KIIJ B
[Inanax pa3Butus (B Tabnuue daktopoB U puckoB B rpade «IloporoBoe 3nauenue KIIJ]
(TOJIEpAHTHOCTD K PUCKY)».
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82. JlearenpHOCTb B MpeJeiax YpOBHEH TOJEPAHTHOCTU K KIIOYEBBIM pPHUCKAM
o0OecrieunBaeT PyKOBOJACTBY Ooyiee BBICOKYIO CTEMEHb YBEPEHHOCTH B TOM, YTO PHUCK-
anmeTuT He OyAeT MpeBBINIeH. JTO, B CBOIO odepens, maet OOmiecTBy 0osiee BBICOKYIO
CTETeHb YBEPEHHOCTH B IOCTH)KEHUU MOCTABJICHHBIX LIEJICH.

83. TIlocnme yTBepKACHHS PHUCK-TOJICPAHTHOCTH, MPOBOAUTCS MOHUTOPUHT
YPOBHEH pHCK-TOJIEPAHTHOCTH. YPOBHH PHUCK-TOJCPAHTHOCTH TEPECMATPUBAIOTCS B
cllydae BO3HHWKHOBCHUS/BBISBICHHUS HOBBIX PHCKOB JTHMOO TPH HACTYIJICHHUH PHUCKOBBIX
coOprTuii. CTPyKTYpHOE TMOApa3/ejicHre, OTBETCTBEHHOE 3a YIPaBJIICHWE PUCKaMH, Ha
€KEKBapTAJIbHOM OCHOBE NPOBOJAUT MOHHUTOPUHI  COOJIIOJEHUS ypPOBHEH pPHCK-
TOJIEPAHTHOCTH K KJIFOUEBBIM PUCKaM B COOTBETCTBUHU CO CIEAYIOLIUM MOPSIAKOM:

1)  comocraBisitoTcst  (DaKTUYECKUE  Pe3yJNbTaTbhl  OTKJIOHCHHS  yPOBHEH
TOJIPAHTHOCTH K PUCKAM OT IIJIAHOBBIX MTOKa3aTelei;

2) B ciy4yae OTKJIOHEHHS, CTPYKTYpHOE MOJpa3JeicHHe, OTBETCTBEHHOE 3a
yOpaBJI€HHE  pPHUCKAaMH, COBMECTHO C  3aMHTEPECOBAHHBIMU  CTPYKTYpPHBIMU
MO/Ipa3IeICHUsIM ONPEACAIOT MPUINHBI H MIPEANPUHUMAIOT JTOMOJIHUTEIbHBIE MEPHI 110
CHUKCHUIO BIHSHUSA, B PE3YJIbTaTE KOTOPHIX BHIPABHUBAIOTCS (PaKTHUECKHE MOKA3aTeIN
YPOBHEH TOJIEPAHTHOCTH B PaMKax YCTAHOBJIEHHOTO IIAHOBOTO KOPUIOpPa K KaXIAOMY
PUCKY WJIH TIEpECMaTPUBAIOT €T0.

9 NnenTudukanus puckon

84. OO6mecTtBO HACHTUMOUIMPYET IOTSHIMAIBHBIC COOBITUS B COOTBETCTBUH
[IpaBunamu unentudukanmu u omneHku puckoB AO «Amnaray Xapwsik Kommanusce»,
KOTOPBIE MOTYT BIIMSITh Ha JIEeSITENbHOCTH OOIIECTBa, U ONPENENseT, MPEICTABISAIOT JIU
OHHM CO0O0I BOBMOXHOCTH WM pUCKH. [Ipu maeHTudukannu coObITHIl paccMaTpUBAOTCS
pasnuYHbBIC BHYTPEHHHWE WM BHEITHHE (AKTOPBI, KOTOPBHIE MOTYT BBI3BIBATH PHUCKH U
BO3MOYXHOCTH, B MaciTabax opraHu3aliyu.

85. UWnentudukamuss puUCKOB — 3TO ompeseneHue mnoasepxkeHHoctu OOiiecTBa
BIIUSHUIO COOBITHH, HACTYIUICHHE KOTOPBIX MOXET HETaTHUBHO OTPa3UThCA Ha
CITOCOOHOCTH JIOCTUYB 3aIUIaHUPOBAHHBIX IIEJIEM M peaiu30BaTh MOCTABJIICHHBIC 3aayH.
[lenpto mpoueaypbl HUASHTU(UKAIMU PHUCKOB SIBISETCS OOHApY>KEHHE PHUCKOB U
BKJIIOUCHHE MX B PEerucTp puckos.

86. HMnentudukamus pUCKOB M HaJIW4YUE PEaIbHOIO OOBEKTHBHOTO B3IJIAIa HA
UMEIOIIHNECS] PUCKU SIBISETCS OJHOW W3 OCHOB 3(P(EKTUBHOTO YIPABJICHHUS PUCKAMH,
COJICUCTBYIOMUX B AOCTIKEeHNN OOIIECTBOM MOCTABIICHHBIX IIETIEH.

87. MWnentudukanus PpUCKOB TMPEAOCTABIACT HWHCTPYMEHT  OIPEACIICHUS
HaIlpaBJICHHUs] U1 HEOOXOUMOCTH YCOBEPIIICHCTBOBAHUS MPOIECcca YIIPaBISHUsI pUCKaMHU.

88. MWnentudukamuss pUCKOB MO3BOJSET IOBBICUTh YPOBEHb YBEPEHHOCTH B
JOCTUKEHUU TIOCTABJICHHBIX 3a]ad MYyTEeM IOJy4eHHs 0030pa PUCKOB U WX OCHOBHBIX
XapaKTePUCTHUK, OIpeJeeHNs B3aUMOCBSI3M PHUCKOB JPYr C JPYyroM, pPaHXHUPOBAHUS
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ypoBHsI puckoB OOIIECTBa, MOBBIIICHUS OCBEAOMIICHHOCTH O PHUCKaX M METOJaX HX
VIPABJICHHS, a TAK)KE KOHIICHTPAIIMA BHUMAaHUS Ha HanOO0JIee KPUTHIECKIX PUCKAX.

89. Hnentudukanusi puckoB MPEeIOCTaBISIET HHCTPYMEHT AJISl PETUCTPUPOBAHUS
Y 3aSBJICHUS] BO3MOYKHBIX OTPHUIIATEIBHBIX COOBITHI, KOTOPHIE MOTYT HETAaTUBHO MOBIHUSATH
Ha JOCTH)KEHHE LEeJNed W 3aJay, MOCTaBJIEHHbIX mnepes OOmECTBOM M KaXIbIM €ro
pabOTHUKOM, a  TakKe  ONpeAeNieHUs  HampaBJeHUsT W HEOOXOIUMOCTH
YCOBEPIIEHCTBOBAHUS MPOIIECCa YIIPABICHUS PUCKAMHU.

90. Kaxnpiii pabotHuk OOIecTBa Ha MOCTOSHHOW OCHOBE HIACHTU(DHUIIUPYET U
OIICHUBAET PHUCKH, BIUSIOINIME HA JOCTHUKEHHUE IMOCTaBlIeHHBIX mepen OOIIeCTBOM U B
YaCTHOCTHU Tepes KaxapIM padboTHrkoM OOIecTBa 1esei u 3a1ad.

91. KCYVYP OOmiecTBa HampapiieHa Ha BBISIBICHHE IUPOKOTO CIEKTpa PUCKOB U
PAacCCMOTPEHHE WX B KOMILJIEKCE, YTO CIIOCOOCTBYET OTPAKEHHUIO ICIIOCTHOW KapTHUHBI TI0
CYIIIECTBYIOIIMM PUCKAM H MOBHIIIACT KAYECTBO MPOBOIUMOTO aHATN3a PUCKOB.

92. B coOTBETCTBHUU C OCHOBHBIMH MEKIYHAPOIHBIMH CTAaHAAPTAMH YIIPABICHUS
puckamu OOIIECTBO Ha PETyJISIPHON OCHOBE NPOBOIUT HUACHTHU(PHUKAIHMIO PHUCKOB C
ydqacTheM pPabOTHUKOB BCEX CTPYKTYPHBIX TOAPA3JACICHAN B IEJIAX BBISIBICHUS
MaKCUMaJbHOTO CIEKTpa PHCKOB, TIOBBIMIEHUS OCBEIOMJIICHHOCTH OO0 OKPYKAFOIINX
PUCKaxX ¥ CTUMYJHUPOBAHUS PA3BUTHsI PUCK-KYJIbTYpbl B OOIIIECTRE.

93. ns wuneHTU(UKAIMKA PUCKOB HCIOJIB3YETCS KOMOMHAIUS Pa3IMYHbIX
METOJHMK ¥ UHCTPYMEHTOB, TAKUX KaK WJECHTU(UKAIUS PUCKOB Ha OCHOBE MOCTABIECHHBIX
1eJIel U 3a/1a4, OTPACiIEBbIX U MEXIYHAPOIHBIX CPABHEHHM, CEMHUHAPOB U OOCYKIICHU,
WHTEPBBIOMPOBAHUS, 0a3bl JAHHBIX MPOU3OMIEAMNUX YOBITKOB M T.I. OoJjiee MOAPOOHO
onucanHbix B [IpaBunax wunentudukanmum u omeHku puckoB AO «Amaray Kapbik
Kommanusce».

94. WnentudunmpoBaHHBIE COOBITHS W PHUCKH CHCTEMaTH3UPYIOTCS B (dopme
peructpa puckoB. Peructp puckoB OOmiecTBa npeacTapisieT co00i MepedeHb PUCKOB, C
KOTOpbIMU cTankuBaeTcs OOIIECTBO B CBOCH NEATEIHHOCTH, KOTOPBIA TaK)KE BKJIIOYACT
pa3inuHbIe CIICHAPUU BO3MOXKHOW peanu3aruu pucka. [1o xkaxmomy pUCKY OMpeereHb
COOCTBEHHUKHU PUCKa, T.€. MOJpa3AelieHus], KOTOPbIE UMEIOT JIEJI0 C TUM PHUCKOM B CHITY
CBOMX (DYHKIIMOHAJTBHBIX OO0S3aHHOCTEH. PermcTp pucka IOMOJHSAETCS CTPYKTYPHBIMHU
noapasaeneHusMu OOIecTBa Ha TOCTOSTHHONW OCHOBE 10 MEPE BBISIBJICHUS HOBBIX PHCKOB.

95. MUnentudukanuio pHCKOB U yTBepxkaeHHe Peructpa puckoB OOmiecTBa
PEKOMEHyeTCsl TIPOBOJUTH A0 yTBep:kaeHus [l1anoB pa3BuTusi B 1esiXx oOecrieueHUs
3a07arTOBPEMEHHON TOJa4M 3asBOK HA PAacXoibl B CBSI3W C peaju3aluei TIUiaHa
MEPOTIPUATHM 110 YIPABICHUIO PUCKAMH.

96. Pesynmbrarhl wHWACHTUPUKAIIMM W  OIEHKH PHUCKOB  TPEIOCTABISIOTCS
[IpaBnenuto u CoBery qupektopoB OOIIECTBa, a TAKKE COOTBETCTBYIOIIUM KOMUTETaM, B
Bujge OTyera Mo pucCKaM, KOTOPBIA BKIIOYAET MHPOPMALUIO O KPUTHUECKUX pHUCKaX,
IUIaHaX MEPONPUATHIA MO YNPABICHUIO KPUTUYECKUMU PUCKAMHU.

97. Jlna xmaccudpukanuu puckoB B OOIIECTBE MCMHOJB3YEeTCS TPYNIUPOBKA
PHUCKOB 10 CJIETYIOIIUM KaTerOpHUsiM:

1)  crparernueckuii puck (C) — pHUCK BO3HHKHOBEHHs YOBITKOB BCJICIACTBHE
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W3MEHCHHS WM OMMOOK (HEIOCTATKOB) MPH OMPEACICHUU M peaau3alluyd CTpaTeThu
NEATEIbHOCTH W  Pa3BUTUSA, W3MEHEHUS TOJUTUYECKOW Cpeabl, PEruoHaIbLHOU
KOHBIOHKTYPHI, OTPacjleBOTO CHaja, W JPYyTHWX BHEIMHHUX (PAKTOPOB CHCTEMHOTO
Xapakrepa;

2)  ¢uHaHCOBBIe puckH (D) — BKIIOYAIOT PUCKH, CBSI3aHHBIE CO CTPYKTYpOU
KanuTaiga u CHUXeHueM (pruHaHCcOBOW MpUOBUTbHOCTH. DUHAHCOBBIE PUCKU BKIIIOYAIOT B
ce0si pbIHOYHBIE PUCKU (KOJI€OAHUSI MPOUEHTHBIX U BAJTIOTHBIX CTABOK, KOJICOAHUS LIEH
Ha TIPUPOJIHBIE PECYPCHI), PUCKU JTUKBUIHOCTH, KPEIUTHBIE PUCKHU (HA KOPIIOpPATUBHbBIEC
KOHTPAreHThl, 0aHKU BTOPOTO YPOBHS U MO TPeOOBAHUSM B APYTUX CTpaHax);

3) mpaBoBeie pucku (I[I) - pHCKH BO3HMKHOBEHHS TIIOTEPh BCJICICTBHE
HecoOoIeHns: TpeOoBaHUM 3akoHOMaTeNbcTBa PecnyOnuku KazaxcTaH, B OTHOIIEHUSX
c Hepe3uJeHTamu PecnyOnuku Kazaxcran - 3aKOHOJATENbCTB JIPYrUX TOCYIapCTB, a
TaK)K€ BHYTPEHHUX MPaBUJI U MPOLEAYP;

4)  omnepanuoHHBIH pHCK (O) - PHCK BO3HUKHOBEHHUS YOBITKOB, HECUACTHBIX

CllydyaeB Ha TIPOU3BOJACTBE B pe3yJbTaTe HEAOCTATKOB WJIM OMMUOOK B XOJe
OCYIIECTBJICHUS BHYTPEHHUX TIPOIECCOB, MJOMYMICHHBIX CO CTOPOHBI PaOOTHUKOB
(BKJIFOYAsi PHUCKHU TepcoHana), (YHKIHMOHUPOBAHUA HWHPOPMAIMOHHBIX CHCTEM H
TEXHOJIOTUM (TEXHOJOTUYECKHUE PHUCKH), TPOU3BOJICTBEHHON O€30MaCHOCTHU, a TaKKe
BCJICJICTBUE BHEIITHUX COOBITHIA.

10  Ounenka puckoB

98. Hpentuduxanus v OleHKa pUCKOB HAMpaBleHBI Ha MPEIOCTABICHUE OOIIETOo
BHJICHUS TI0 CYNIECTBYIOIIMM PUCKAM M HUX pa3MepaM IyTeM OCYIIECTBICHUS 0a30BOTO
paHKUPOBAHMS JJIS ONIPEACIICHUS Hanbojee «cadbix» MecT. JIaHHBIN MPOIIECC TO3BOSIET
MIPOBECTH OIICHKY MCIOJb3YeMBIX METOJOB M TPOIEAYpP VYIPABJICHHUS OCHOBHBIMU
PUCKAMH.

99. OrmeHKka BEpOSATHOCTH peaTM3allid U BO3MOXHOTO BJIUSHUS PHCKOB
MO3BOJISIET  Pa3BUTh  TMOHMMAaHWE O  pHUCKAaX, TMPEIAOCTaBIACT  HEOOXOIUMYIO
uHpopMaTUBHYIO 0a3y I TPUHATHS PEIICHUA O HEOOXOAUMOCTH YIPaBICHUS
OTIpe/IeTICHHBIM PUCKOM, a TaK)Ke HanOoJiee TOIXOIAIINX U SKOHOMUYECKU d(PHEKTUBHBIX
CTPATETHUSAX TI0 €T0 COKPAIIEHHUIO.

100. Tlpouecc OIIEHKHM PHUCKOB MPOBOJIUTCA C IIEJbIO BBIJACJICHUS HauboJiee
3HAYUMBIX (KPUTHYCCKUX) PUCKOB, KOTOPHIE MOTYT HETaTHBHO BIIHMATH Ha JCATEIHHOCTD
OOmiecTBa W JOCTMDKCHHE CTpPATETMUCCKUX IIeJel ©W 3adad. OTH PHUCKU JODKHBI
BBIHOCUTBECSI Ha paccMoTpeHue CoBeTa JMPEKTOPOB, KOTOPBIH TODKEH TPHHHMATh
pernieHus 00 yrnpaBiIeHUH U KOHTPOJIE TIO STUM PUCKaM.

101. B pamkax npoBeneHHs OIIEHKH U aHaju3a pUCKOB B OOIIECTBE UCIIOJIb3YHOTCS
Ka4yeCTBEHHBIN, KOJIMYECTBEHHBIM AaHANW3bl WM WX KOMOWHAIMS, KOTOpPHIE CO3MAr0T
METOANYECKYI0 0a3y mporiecca yrnpaBieHUsI PUCKAMHU.
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102. Ouenka pHCKOB BKJIIOYAET pACCMOTPEHHE HWCTOYHUKOB H  NPUYUH
BO3HMKHOBEHHUS KaXKIOTO PHCKA, HETAaTHUBHBIC IIOCJICACTBHS MNP HMX pean3aIi, U
BEPOATHOCTb, YTO OMPEACIEHHOE COOBITHE MTPOU30UICT.

103. TIlepBoHauambHO OIIEHKA PUCKOB MIPOBOAMUTCSA HAa KAYECTBEHHONW OCHOBE, 3aTEM
g HamOoJee 3HAYUMBIX PHUCKOB MOXKET OBITh MpOBEIEHA KOJIWYECTBEHHAsI OICHKA.
Pucku, KoTopble HE MOANAIOTCS KOJTUYECTBEHHOM OILIEHKE, HET HAJEKHOU CTATUCTUYECKOU
uHbopMaIK I UX MOJEIUPOBAHUS WM TMOCTPOCHHE TaKUX MOJENIeH He SIBISIeTCS
11€J1€CO00pa3HbIM C TOUKHU 3pEHUS 3aTPaT, OLEHUBAIOTCS TOJBKO Ha KAYECTBEHHOW OCHOBE.
KonuyecTBeHHast orieHKa MO3BOJSET MOJIy4YaTh O00jee TOYHbIE aHATMTUYECKUE JaHHBIC, U
0COOEHHO MOoJIe3Ha NpHU pa3paboTKe METOI0B (PMHAHCUPOBAHUS PUCKOB.

104. Bce wuneHTUPUIIMPOBAHHBIE W OIEHEHHBIE PHUCKU OTPAXKAIOTCS Ha KapTe
puckoB. Kapra puckoB rpaduveckoe M TEKCTOBOE ONHMCAHHWE OTPAHUYCHHOTO YHCIa
puckoB OO1mIecTBa, pacloJOKEHHBIX B MPSAMOYIOJbHOW TaliuIe, MO OJHOH «OCH»
KOTOpOM yKa3aHa CHJIa BO3ACHCTBHS WJIM 3HAYMMOCTH PHCKA, a MO JAPYrodl BEPOSITHOCTh
WJIM 4acTOTa €ro BO3SHMKHOBEHMS. Ha xapTe BEpOSTHOCTH MM YacTOTa OTOOpa)kaeTcs Mo
TOPHU30HTAIBHOM OCH, a CHJIA BO3JECUCTBHS WM 3HAYAMOCTH - MO BEPTHUKAJIBbHOM OcH. B
TOM Cllydae BEPOSTHOCTb TIOABIICHUS PHCKAa YBEIUYHMBACTCS CJ€Ba HAIMpaBO NpU
MPOJABMKCHUH 110 TOPU3OHTAILHON OCH, @ BO3/ICHCTBUE PHCKA YBEITMYUBACTCS CHU3Y BEpX
o BepTUKAIbHOU ocH. Kapra prCKOB MO3BOJISIET OIEHUTh OTHOCHUTENIBHYIO 3HAYMMOCTD
KaXJI0TO pUCKa (10 CPAaBHEHUIO C IPYTUMU PUCKAMH), a TAKKE BBIICIUTh PUCKU, KOTOPHIE
SBJISIFOTCSI KPUTUYECKUMHU U TPEOYIOT pa3pabOTKu MEPOIIPUSATUH IO UX YIPABICHUIO.

105. Jlns ompenenenusi ypoBHS BiIUsiHUS prucka Ha OOIIecTBa UCOIB3YETCS PUCK-
anmetut OO1ecTBa.

106. OOmiecTBOM NPOBOAUTCS OIICHKA OTACIBbHBIX PHUCKOB C HCIIOJIb30BAHUEM
Pa3IMYHBIX KOJIMYECTBEHHBIX METOJIOB Kak VAR, ram-aHamus3, METOI HCTOPUYECKOTO
CUMYJIMPOBaHUs, CTPECC-TECTHPOBAaHUS W T.A. [lOpSJOK OLEHKH periiaMeHTHPYeTCs
MpaBUjaMHU YMpaBIECHUS TMPOICHTHBIM, BaIOTHBIM pPHUCKAMH W PHUCKOM TOTEpH
JUKBUIHOCTH U APYTUMH BHYTPEHHUMH HOPMATHBHBIMH JTOoKyMeHTamMu OOIecTsa.

11  YnpasjeHue pucKkamMu

107. OO6miecTBO ompenensieT METOAbl pPearupoBaHUsS HAa PUCK U pa3padaThIBAIOT
J1aH YIPaBICHUS KPUTUICCKUMH PUCKAMH.

108. VYmpamnenwe pucCKamMH TPEACTABISIET COOONW MPOIECC BBIPAOOTKH U
peanu3anyu Mep, TO3BOJISIIONIMX YMEHBIINTh HEraTUBHBIN A()(PEKT U BEpOSTHOCTH
yOBITKOB WJIM TOJYyYUTh (PUHAHCOBOE BO3MEIICHHWE TIPU HACTYIUICHUU YOBITKOB,
CBS3aHHBIX C puckamm nestenbHocTH OOmiectBa. s obecrieuenus 3¢h(HEeKTHBHOCTH
npoIecca U CHUKESHHS 3aTpaT Ha ero peanmsanuio, OOIIecTBO JOHKHO CKOHIIEHTPUPOBATH
BHUMaHHE Ha PHUCKaX, KOTOPbIE MOTYT OKa3bIBaTh HAaMOOJee 3HAUMTEIBHOE BIIMSHUC Ha
ero (UHAHCOBOE COCTOSHHME M JOCTWKEHHWE Iieliedl W 3amad. [lmaHpl mepompusaTuii mo
YIPaBICHUIO KPUTUYECKUMHU puckamu OOmecTBa €XKEroJHO pPaccMaTpUBAIOTCA,
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YTBEPKIAIOTCS OpraHoM ympasiaeHuss OOmecTBa M SABIIOTCS 00S3aTENbHBIMU IS
VCIIOJIHEHHSI BCEMU CTPYKTYPHBIMH MOAPA3ACICHUSIMU.

109. BpiGop MeTOIOB pearupoBaHHs Ha PHUCKA U pa3paboTKa IUTAHOB
MEpONPUATHIA O YIPABICHHIO PUCKAMHU C LENbI0 OOECIEUEHUs MPUEMIIEMOTO YPOBHS
OCTATOYHOT'O PUCKA, BKIIOYAET B CEOsI CAEAYIOIINE CTPATErMU pearupOBAHMS:

1)  yMcHbIIEHHE W KOHTPOJIMPOBAHUE PUCKOB - BO3JCHCTBUE Ha PHCK IyTEM
UCIIOJIb30BAaHUSl TNPEAYNPEIUTEIbHbIX MEPONPUATUN U IUIAHUPOBAHUS JEUCTBUM B
cllyyae peaju3allid pHUCKa, 4YTO BKJIOYAET M3MEHEHHE CTENEHH BEPOSITHOCTU
peanu3anuy pucka B CTOPOHY YMEHBUIEHUS U U3MEHEHHE NPUYMH BO3HUKHOBEHUS WIIU
IIOCJIEACTBUM OT peann3alii pUCKa B LIEJISIX CHUKEHUS YPOBHS BO3MOKHBIX IIOTEPD;

2)  ynepxaHwe/ TPUHSATHE pPHUCKA, NOJpa3yMeBaroliee, 4YTO €ro ypOBCHb
JOMYCTUM, U IPUHUMAETCSI BO3MOKHOCTh €ro MPOSBICHUS, TAKKE BO3MOKHO MPUHITHE
OCTaTOYHOT'0 PUCKA MOCII€ MPUMEHEHUSI MEPONPUATUI 110 €r0 MUHUMH3ALINY;

3)  (¢uHaHCHpPOBAaHHWE PHUCKOB - Iepejaava/paslielicHue pUCKa WM YacTHYHas
nepegaya pucka JAPYyrol CTOPOHE, BKJKOYAsl MCIOJIb30BaHUE PA3TUYHBIX MEXAHU3MOB
(3aKiII0YEeHHE KOHTPAKTOB, CTPAXOBBIX COTJAIIEHUW, ONPEACIICHUE CTPYKTYpHI),
MO3BOJISIIOLIUX Pa3/IeIEHUEe OTBETCTBEHHOCTH U 0013aTEIIbCTB;

4)  yxon (YKJIOHEHHE) OT pHCKa/n30exkaHHe PHCKA IyTeM MPUHITHS PEIICHUS
[IPOTUB NPOJOJDKEHUS WU NPUHATHS JEUCTBUS, KOTOPOE SIBISAETCS HCTOYHHKOM
BO3HUKHOBEHHUSI PHUCKA.

5) nocnenmyroiiee — BO3IEHCTBHE  —  CTpaTerus, MNpeaycMaTpUBaromias
BO3JICCTBUE Ha MOCIEACTBUSA pealu3alud pPUCKOBOro coObiTHs. OOBIYHO JaHHas
CTpaTerusl MpUMEHSETCS B OTHOLIEHUU PHUCKOB, XapaKTEPU3YIOIINXCSI HU3KUM YPOBHEM
YIOPaBIIEMOCTH W/WIM HU3KOW BEPOSITHOCTHIO peanu3auuu. J[aHHBIN BHA CTpaTeruu
MOXET BKJIIOYATh CTPAaxOBaHUE, XEIKUPOBAHUE PUCKOB, & TaKke pa3padOTKy IJIAHOB
Ype3BbIYAHBIX MEPONPUSATHIA, MJIAHOB MO 00ECIeYEeHUIO HENTPEPHIBHOCTH OU3HECA.

110. TIlpemyokeHHs B OTHOIIEHWHU CTpATETWi, METOIOB U IUIAHOB IO YIPABIICHUIO
pUCKaMM MPEeCTaBIsOTCS BragenbliaMu pUCKOB M BHOCATCSA B IUIAH MEPONPHUITHI 1O
VIPABJICHUIO PUCKAMHU.

111. Crpykrypuble mnonpazaeneHuss OOiiecTBa, SBIAIONIMECS —BiaAelblaMU
PHUCKOB, €XEKBapTaJlbHO B YCTAHOBJIEHHOW (hOopMe CHAalOT OTYETHl MO peau3allui,
YTBEPKACHHBIX TUIAHOB MEPOIpHUATHI coryacHo IlpaBuiaM HASHTH(PHUKAUU U OLICHKU
PHUCKOB.

112. VYmeHblleHHMe M KOHTPOJb PHUCKOB TIOAPAa3yMEBAECT MEPOMPUSITHS,
HaIlpaBJICHHBIC HA:

1)  npeaynpexjaeHue YOBITKOB — COKpAIIGHUE BEPOSITHOCTH HACTYIJICHHS
OTIPEICICHHOTO PUCKa (YOBITKA);

2)  KOHTPOIIb YOBITKOB — COKpallleHHE pa3Mepa YObITKAa B CiIy4ae HaCTYIUICHUS
puckKa;

3)  nauBepcudUKanUs — pacupelelieHHe pUCKa C L[EeJIbI0 CHIDKEHHUS €ro
NOTEHIMAIBHOTO BIMSHUS.
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113. Meroapl yMEHBUICHHS M KOHTPOJS PHUCKOB IMPEANONaraloT BHEApPEHHUE
npoueAayp u mpoueccoB B OOmiecTBe, HANpaBICHHBIX HAa YMEHBIICHHE BO3MOXKHOCTHU
HACTYIUICHHS YOBITKOB.

114. Meronpl yMEHBIICHHS U KOHTPOJsS (UHAHCOBBIX puckoB OOIecTBa
BKJIFOYAIOT:

1)  mId  KpEeIUTHBIX PHCKOB - YCTAaHOBJICHHE JIMMHUTOB Ha ypPOBEHBb
NPUHUMAEMOTO KPEJUTHOIO0 PHUCKA KOPIOPATUBHBIX KOHTPAre€HTOB, OAHKOB BTOPOIO
YPOBHSI, a TaKXK€ yCTAaHOBJIEHHUE JIMMUTOB K pa3Mepy TpeOOBaHMI B JPYrux CTpaHax.
JIMMUTBI 110 KpEAUTHBIM pUCKaM perynupytorcs [lpaBunamu ynpaBieHus KpeIUTHBIM
PUCKOM IO KOPIOPAaTHBHBIM KOHTpareHTam, lIpaBuiaMy yCTaHOBIJIEHUS JUMHUTOB II0
OaJlaHCOBBIM U BHEOAJIAaHCOBBIM 00s13aT€IbCTBAM Ha OAHKU-KOHTPAreHTHI.

2) Uil pEIHOYHBIX PHCKOB — KOHTPOJIb U PAacyeT YPOBHS BO3MOXKHBIX IOTEPD,
MPUMEHEHUE HWHCTPYMEHTOB XEKUPOBaHUS U AuBepcupuranuu. ONEHKa pPBIHOYHBIX
puckoB peryinupyercs IlpaBuiamu ynpaBlieHHs BalIOTHBIMU puckamu, [IpaBumamu
YIOPaBJIEHUS TPOLIEHTHBIM PUCKOM.

3) IS pUCKOB JIMKBHIHOCTH — YCTAHOBJICHHE JJMMHTOB Ha CTETICHB JIOJITOBOM
Harpy3ku O6uiecTsa.

4)  pHUCK BO3HHUKHOBEHHS YOBITKOB B PE3yJbTaTe HEJOCTATKOB WJIM OIIMOOK B
X0JI€ OCYILECTBIEHUSI BHYTPEHHUX MPOLIECCOB, TOMYIIEHHBIX CO CTOPOHBI COTPYAHUKOB
(BKJIFOHWAsT PHCKHM TepcoHana), (YyHKIMOHUPOBAHUS HWHQPOPMAIIMOHHBIX CHUCTEM U
TEXHOJIOTHH (TEXHOJIOTMYECKUE PUCKU), @ TAKXKE BCIEICTBUE BHEIIHUX COOBITUH.

115. MertonamMu yMEHBIIEHUS W KOHTPOJS HOPMATUBHO-TIPABOBHIX PHUCKOB
OOmiecTBa  SBJIAIOTCS MPOBEACHHE MOHMUTOPUHIa W3MEHEHMH 3aKOHOJATEIbCTBA
YIOJHOMOYEHHON  IOpUAMYECKOW ciyx0Ooi OOmecTBa, KOTOpas COBMECTHO C
3aMHTEPECOBAHHBIMU CTPYKTYPHBIMU MOJAPA3/ICICHUSIMHA OLICHUBAET BIUSHUE MU3MEHEHUN
Ha AesTenbHOCTh OOLIECTBa U pa3padaThiBAET MEpbl, HEOOXOAUMBIE NIl UX MPUHATHSL.
JIt000i1 TOKYMEHT, KOTOpBI peryaupyer BHYTpeHHUE mpoueaypbl OOmiecTBa WM B
COOTBETCTBUM C KOTOpPhIM Yy OOIIECTBa BO3HHMKAIOT 0053aTENbCTBA, JOJDKEH MPOUTU
00s13aTENIbHYIO DKCIIEPTU3Y B YIIOJHOMOYEHHOM I0pUInyecKon ciryxoe O01ecTna.

116. VYwmenbllleHME W KOHTPOJIb  CTparernueckoro  pucka  OOmiecTBa
OCYUIECTBJISICTCS MMyTEM MOHUTOPUHTA HWCIOIHEHHS YTBEP)KIEHHBIX KPATKOCPOUYHBIX U
JOJITOCPOYHBIX IIJJAHOB M CTpATeruMid, MO pe3yJbTaTaM KOTOPOro MNPHHUMAOTCS
KOPPEKTUPYIOIIHE MEPBl, B TOM YHUCJE Uil OTPAXKEHUS WU3MEHEHHMI BO BHYTPEHHEU WU
BHEIIHEN CpEJIE.

117. VYMeHbllleHHE © KOHTPOJb OMEpPallMOHHBIX puckoB B  OOmecTBe
OCYILECTBIISICTCS IyTeM IMPOBEACHUS aHalli3a YCTAaHOBJIEHHBIX OWM3HEC-TIPOLIECCOB U
pa3pabOTKH COOTBETCTBYIOIIMX IUIAHOB MEPONPHUITHNA MO HMX YCOBEPIICHCTBOBAHUIO,
BHEJIPEHUE CHUCTEMbl BHYTPEHHHX KOHTposied. Jljig omnepanuoHHBIX PHUCKOB Ha
POU3BOJICTBE YMEHBILIEHWE M KOHTPOJIb PUCKOB OCYILIECTBISETCS IyTEM COOJIOJEHUS
OpaBuJl OXpaHbl W 0OE€30MaCHOCTH TpyJAa, MPaBUI MO COONIOAEHUIO 3KOJOTUYECKOU
0e30macHOCTH, TpaBui padOThl HA IPOU3BOJICTBE.
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118. B ciyuae, ecnu npuMeHsieMbIe METO/IbI 10 YMEHBIICHUIO U KOHTPOIIIO PUCKOB
CBS3aHBI C 3aTpaTaMHd M OTU 3aTPaThl SIBISIOTCS CYIIECTBEHHBIMH, IPOBOIUTCS
CIEAYIOIINT aHAJIN3S:

1)  HACKOJBKO ITH MEPONPHSTHS SBISIOTCS HEOOXOAMMBIMHU, U MOTYT JIU OHH
OBITh CHIIKEHBI 32 CUET YJAep KaHUs U/Uiau (UHAHCUPOBaHUSA (TIEpEeHOCa) PUCKOB;

2)  KakoBa aJbTCPHATUBHAS CTOMMOCTbH 3aTPAT Ha MEPOIPHUSATHUS 110 CPABHECHUIO
CO CTOMMOCTBIO YJI€pKaHUsI/TIepeHOCa PUCKOB.

119. VYnep:kanme puckoB. B xoje BBISBICHHUS U OLEHKH KIIOYEBBIX PHUCKOB
paccuuThiBaeTcs puck-annetut Oo1ecTsa.

120. Puck-anmetur OOmiecTBa (¢GUHAHCHUPYETCS 3a CUET TEKYIIMX JO0XO0JI0B
OO1iecTBa U HepaclpeaeIeHHOro 10X0/4a MPOLUIbIX JIET U HE UMEET HEMOCPEICTBEHHOM
aJUIOKallMi Ha He3aIllJIJaHUPOBAaHHBIC YOBITKM (T.€. YOBITKM BCJICACTBHME HACTYIUICHUS
PHUCKOB HEIOCPEICTBEHHO YMEHBINAIOT MPHOBLTE OO0IIIeCTBa).

121. Pacmpenenenue puck-ammneruta OOmecTBa MO pHUCKaM OCHOBBIBACTCA Ha
aHaJIN3€ BIIMSHMS KaKJIOTO U3 PUCKOB U CTOMMOCTH MEPEHOCA PUCKOB, T.€. YEM JIOPOXKE
CTOMMOCTb IEPEHOCA PUCKOB, TEM 00JIe€ BHICOKASI BEPOSITHOCTh YAEPKAHMS PHCKA 3a CUET
coOCTBEHHBIX cpencTtB OOIecTBa.

122. dunaHcupoBaHue (IEPEHOC) PUCKOB BKIIOYACT CIACAYIONINE HHCTPYMEHTHI:

1)  crtpaxoBaHHe (IS «YUCTBIX» PHUCKOB — PHUCKH, HACTYIUICHHE KOTOPBIX
BJIEUET 3a COOOM TOJTBKO YOBITKH M HE MOYKET TPUBOJUTD K TTOJIYYEHHUIO JOXO0/a);
2)  XemKUpOBaHHME (ISl «CIEKYJISTHBHBIX» PHUCKOB — PHUCKH, pean3arius

KOTOPBIX MOKET NMPUBECTH KaK K YOBITKAM, TaK U K JI0XOJaM);

3) mepeHoc pHCKa MO KOHTPAKTy (MEPEHOC OTBETCTBEHHOCTH 3a PHUCK Ha
KOHTpareHTa 3a JIONOJHUTEIbHOE BO3HAIPAXKIECHUE WM COOTBETCTBYIOIIEE YBEINUCHUE
CTOMMOCTHU KOHTPAKTa);

4)  yclOBHAas KpeIuTHAas JUHHS — JOCTYI K OAaHKOBCKOMY (DMHAHCUPOBAHHIO Ha
COTJIACOBAHHBIX YCIOBUSIX MPH HACTYIUICHUU ONPEAECICHHBIX COOBITHI;

5)  npyrue anbTepHATUBHBIC METObI (PMHAHCUPOBAHUS PUCKOB.

123. OCHOBHBIM OTJIMYUTEIBHBIM TPU3HAKOM O3THX WHCTPYMECHTOB SIBIISCTCS
HaJM4Me «IUIaThl» 3a PUCK, YTO, COOTBETCTBEHHO, TPEOYET ONTHUMAIBHOIO MPUMEHEHUS
ATOr0 MHCTPYMEHTA C 1IeJIbI0 CHUKEHUS pacxoa0B OO1ecTsa.

124. ¥Yxox ot pucka/m3bekaHHMe PHCKa BKIIOYaeT B ceOs  JcHCTBHA,
HaIpaBJCHHBIC HA TPEKPAIICHUE WM OTKa3 OT OCYIICCTBJICHHS OIlepaluii, KOTOphIe
MOTEHITUAHHO MTPUBEAYT K HETAaTUBHBIM TMOCencTBusIM i OO1iecTsa.

125. Beibop Haubosiee TOAXOAAIICH ONIMH  MPOU3BOJUTCA C  YYETOM
OaJlaHCUpPOBAHUS 3aTpaT, CBA3AHHBIX C OMPEACICHHBIM METOJOM, C MPEUMYIIECTBAMH,
KOTOPBIE BJICYET €T0 UCTIOIh30BaHNE, U APYTUX MPSIMBIX U KOCBCHHBIX 3aTpart.

126. IlpumeHeHuE COOTBETCTBYIOIMX MEP W METOJOB PEarupoBaHUs HA PUCKHU
OMKCHIBAECTCS B IJIAHE MEPONPUITHI MO YNPABICHUIO KPUTHUECKUMU pUcCKamu. JlaHHBIN
IUIaH BKJIIOYaeT B ce0s TMepeyeHb HEeOOXOJUMBIX JEHCTBUA U  OTBETCTBEHHBIX
UCIIOJIHUTENIEH.
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12 KonTpoJibHbIE 1eiCTBUA

127. Tlocme ompeneneHus TEpPeYHS KIIOUYEBBIX PHUCKOB W MEPONPHUATHI TIO
VOPABJICHUIO PHUCKAMH, OIPEICISIIOTCS OCHOBHBIC OM3HEC-TIPOIIECCHI, IOJABEPKCHHBIE
9TUM puckaMm. [IpoBOIUTCS MOIIAroBeI aHaNW3 OW3HEC-TIPOIECCOB IS OINPEACIICHHUS
HEOOXOIUMOCTH M 1EJIeCO00Pa3HOCTH BKIIIOUEHHSI COOTBETCTBYIOIIMX KOHTPOJIbHBIX
neiictBuii. Kpome TOro, mpoBOAUTCA aHalW3 3aIlUIAHUPOBAHHBIX MEPONPHUATHI 1O
YIPABJICHUIO PUCKAMHU U ONPENEISIOTCS KOHTPOJIbHBIE JEUCTBUS W (MJIM) IMOKa3aTellu,
HEOOXOoAMMBIE JUIsI TOro, 4YTOOBI obOecneunTh dSPPEKTUBHOE HCIOTHEHUE TaKUX
MEpONpUATHA (4acCTO KOHTPOJIbHBIE JEUCTBUS caMU MO cebe SBISIOTCS METOI0M
YIIPABJICHUS PUCKOM).

128. KoHTpoJbHBIE AEUCTBHUS - TO MOJIUTHKA W MPOIETYpPHI, KOTOPHIC TIOMOTAIOT
00ecCIeunTh BBIMOJHEHUE MEp IO YIpaBlIeHWIO pHCKaMHu. KOHTpOJIbHBIE ACHCTBUS
BKJIFOYCHBI B OM3HEC-TIPOIIECCHl Ha BCEX YPOBHSAX OpraHU3AIMM, BXoIamux B OOIIecTBa.
KoHTponbpHble ACHCTBUS BKIIOYAIOT IMIMPOKUM CIEKTP MeEp, TaKUX Kak OJ00pEeHHeE,
aBTopm3aIisi, Bepu(dUKAIUA, COTJAaCOBAaHWE, AaHAJIM3  IPOBEACHHS  OIEpaInid,
0€30IacCHOCTh aKTUBOB U paclpeiesieHue 00sI3aHHOCTEH.

129. OTBeTCTBEHHOCTH 3a IIPOBEICHNUE aHAIIN3a OM3HEC-TIPOIIECCOB U OIPEICIICHUE
HEOOXOJAMMOCTH ¥ IE€JIE€COO0PAa3HOCTH BHECEHMsSI JOMOJTHUTEIBHBIX KOHTPOJIBHBIX
JIEHCTBUN HECYT COOCTBEHHUKH PUCKOB - PYKOBOJIUTEIN COOTBETCTBYIOIINX CTPYKTYPHBIX
noapaszaeneHui OoiecTra.

130. OcHoBHBIE pe3yabTaThl W BBIBOJABI IIpoOIlecca YIPABICHUS PUCKAMH B
O6miecTBe oTOOpakaroTCs B opMe peryinsipHON OTYETHOCTHU M0 PUCKAM U MEPOIIPUATHUSIM
M0 pearupoOBaHUIO HA HUX.

131. Ha ocHOBaHWM peryjsipHOM OTYETHOCTH MO puckam B OOImecTBe BeaeTcs
KOHTPOJIb HaJ TEKYIIIMMH PUCKaMH M HCTIOJTHEHUEM Mep TI0 PEarnpoBaHUIO Ha PUCKH.

132. PabGoTHuku M nOJDKHOCTHBIE nmia OOmiecTBa BhpaBe KOHPUACHIIMATIHLHO
3asBuTh B Komurer mo puckam OO6miectBa unu Coety aupektopoB OOiiecTBa o
HapyImIEeHWW WM HEBEPHOM MCIOJHCHUW TMPOICAYP YIPaBICHUS PHUCKAMH WA
BHYTPCHHETO KOHTPOJIS WM APYTHX IOJHMTHK, a TakKe Cilydasx MOIICHHHYECTBA,
HapyIIEeHUs 3aKOHOIaTeILCTBA.

13 O6men nndopmanueii * MOHUTOPUHT

133. Crpykrypa ymnpasienus puckamu B OOImecTBe o0OecreurnBaeT ajaeKBaTHBIN
MOTOK WHGOPMAIMK — TIO0 BEPTUKATH W TO ropu3oHTanu. [lpm stom wuHpOpMarms,
MOCTYTIAIOIIasi CHU3Y BBepX, obOecrieunBaeT CoBer mupektopoB u [IpaBnenue OOmiecTBa
CBEACHHUSIMH: O TEKYIICH AESITeTbHOCTH; O MPUHATHIX B XOJI€ NEATEIBHOCTH PUCKAX, UX
OILICHKE, KOHTPOJIE, METOJOB pearnpoBaHMsl U ypOBHE ympamieHus umu. MHDopmamms,
HampaBisieMass CBEpXy BHH3, OOeclednBacT JOBEACHWE IIeNiel, CcTpaTerud W
MOCTaBJICHHBIX 337a4 IYyTEM YTBEP)KIACHHS BHYTPEHHUX JOKYMEHTOB, PEriiaMEHTOB U
nopyuenuii. Ilepenaya wHPOpMAIK TIO TOPU3OHTAIH TOJpPa3yMeBaeT B3aUMOJICHCTBUE
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CTPYKTYPHBIX TMojpasfeneHuil BHyTpu OOIIecTBa M B3aUMOACHCTBHE CTPYKTYPHBIX
noJipa3fiesieHui, OTBETCTBEHHBIX 3a YIIpaBJIeHUE puckamu, B rpymnmne OOmecTsa.

134. Ilenm mporecca peryaspHOTO oOMeHa uHdOpMaIueld O pHUCKax BHYTPHU
OO1iecTBa COCTOSIT B TOM, YTOOBI:

1)  3akpenuTh NEPCOHAIBHYIO OTBETCTBEHHOCTHh 3a YIPABICHHE TEMH WM
UHBIMUA ~ 3HAQYUTEIBHBIMU  PUCKAMHU 32  COOTBETCTBYIOIIMMH  PYKOBOAUTEISIMU
(BnanpenbpriamMu puckoB);

2)  CcBOEBpeMEHHO J0BOAWMTH J0 cBeneHus Cosera aupekTopoB OOIIecTBa
uH(popmanuoo 000 BCeX pUCKaX, YIPABICHUE KOTOPHIMU HEOOXOIUMO OCYIIECTBIISATh Ha
COOTBETCTBYIOIIEM YpoBHE OOLIECTBA;

3)  CBOEBPEMCHHO [OBOJHWTH JIO CBEACHUS HCIIOJHUTEICH MEPONPUATHI MO
VOpPaBICHUIO pHCKaMH HHQPOpMaNUi0 00 WX MEepPCOHAIbHOW OTBETCTBEHHOCTH 32
BBITIOJIHEHHE COOTBETCTBYIOIIMX MEPONPHATHI (BKIIOYas OXHUIAEMBIH pe3yJbTarT,
CPOKH, PECYPCHI U TIp.);

4)  obecneunth 3¢pdexTHBHBIM 00MeH HH(pOpMaIMed B XOA€ YIpaBJICHUS
Kpocc-(QyHKIMOHATLHBIMU puckaMu OO1ecTBa.

135. B mporecce peanm3anui KaXJA0ro KOMIIOHEHTAa CHCTEMBl YIPaBICHUS
pUCKaMu oOecrieunBaercss  oOMeH  uHpopMmamued  MeXAy  CTPYKTYpHBIMHU
noapasaenenusmMu O6mecTBa. Bece maTepuainbl U TOKYMEHTHI, TIOJITOTOBIIEHHBIE B paMKax
CUCTEMBI yMPABICHUS PHUCKAMU, TMPOXOJAT COTVIACOBAHUE C 3aMHTEPECOBAHHBIMU
NoJipa3/iesIeHUsIMU, KOTOpbIe BHOCST CBOM 3aMedaHus U npeanioxkeHus. Ha paccMoTtpenue
CoBeta TUPEKTOPOB MPEACTABIIAIOTCS HE PEKE OJTHOTO pasa B roJl: MPEJIOAKEHUS MO PUCK-
anmetuty OOIecTBa, PErucTp pPHUCKOB, KapTa PUCKOB M IUIAH MEPONPUSITHI TIO
VIPABJICHUIO PUCKAMHU.

136. Hudopmarus um komMmyHHKaids B OOIIECTBE TMO3BOJSIIOT 00ECIEeYMBATH
YYaCTHUKOB TIpoIlecca YOpaBICHUS pPUCKAMHU JOCTOBEPHONM M  CBOEBPEMEHHOMN
uHpOpMaIMe 0 pUCKax, MOBBIIIAET YPOBEHb OCBEIOMIIEHHOCTH O PHCKaX, METOJaxX H
MHCTPYMEHTaX 1O pearupoBaHnto Ha puckd. CooTBeTCTByMOImas HHPOpMAIUI
omnpeaensercs, PUKCUPYETCs U MPEAOCTaBISIETCS B (pOopMe U B CPOKH, KOTOPHIEC TTO3BOJISTFOT
paboTHHUKaM 3((HEKTUBHO BBIMOIHATH UX (DYHKIIUH.

137. Tloapasznenenus OOUIECTBa MOCTOSIHHO BEAYT MOHUTOPUHT U UHGOPMUPYIOT
noJipa3ziesieHue, OTBETCTBEHHOE 32 yNpaBJICHUE PUCKAMHU, O Ipou3omIe nx yobiTkax. 1o
KOKJIOMY PEATM30BAaHHOMY PHUCKY MPOBOJUTCS aHAIN3 MPUYHUH BO3HUKHOBEHHS YOBITKOB,
Y TIPUHUMAIOTCS MEPBI TI0 MPEIYNPEKICHUIO MOAOOHBIX MHIIUJCHTOB B Oy IyIIEM.

138. O6mectBo npenoctasisieT B AO «CaMpyk-DHepro» uHGOPMAIUIO O pUCKax
B Iesix KoHcoymmanuu u uHpopmupoBanus IlpaBnenus u CoBeta aupextopoB AO
«CaMpyKk-DHepro» B COOTBETCTBUH C YTBEPKICHHBIMA HOPMATHBHBIMH JIOKYMEHTAMHU.

139. OOmiecTBO MTOBOAUT JI0 MApPTHEPOB, KPEIUTOPOB, BHEIIHUX ayIUTOPOB,
PEUTUHTOBBIX areHTCTB W JPYTUX 3aMHTEPECOBAHHBIX CTOPOH (B TOM YMKCIIE€ B COCTaBE
roJIOBOTO OTYeTa) HMH(POPMALMIO IO YIOPABICHUIO PUCKAMH, OOECIEYUB TMPU ITOM
COOTBETCTBHE CTENEHU JETalIM3alMU pacKpbhiBaeMoil uHGOpMAIMU XapakTepy U
Mactrtadbam aesrenpsaocta OO0mecTsa.
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140. B OOmiecTBe OCYIIECTBISETCS MOHHUTOPUHT I(PPEKTUBHOCTH CHCTEMBI
YVOPABJICHUS] PUCKaMH (BKJIOYas CYLIECTBYIOLIME METOJbl YIPABIECHUS M CpPENCTBa
KOHTpOJISI ~ HajJ  pUCKaMH) U, 1O HEOOXOAMMOCTH, €€ Moaupukauus |
YCOBEPILIEHCTBOBaHKE. MOHUTOPHUHT MPOBOJAUTCS HA PETYJISIPHON OCHOBE HE PEXKE OJHOTO
pasa B roz.

141. OOuiecTBO OCYIIECTBISET MOHUTOPUHI M KOHTPOJHMPYET CBOM PHUCKU B
COOTBETCTBUM C OCHOBHBIMHU IPUHIMIIAMH, ITOJUTHUKAMH, MPABWJIAMH U IOJIOKECHUSMH,
ycTraHoBJiIeHHbIMU COoBETOM AupekTopoB OOIIecTBa.

142. OnpHUM W3 TJIAaBHBIX MHCTPYMEHTOB MOHMTOPHMHIA PUCKOB U PHUCK-()aKTOPOB
SIBJISICTCSl KITFOUeBbIe pucKoBble mokaszarenu (manee — KPII). KPIT — ato mHauKaropsl,
NPEIOCTABIAIOIIME OpraHU3allMid paHHUE CHUTHAJIbl W3MEHEHUs pUCK-(PAKTOPOB B
paznuuHbIx obnacTsax aesrenbHocTH. KPII mo3BossitoT 0OHapy uBaTh MOTEHIUATIbHBIC
PUCKH M IPUHUMATh 3a0JarOBPEMEHHbIE MEpbhl BO M30€KaHWE HACTYIUIEHHS PUCKOBBIX
COOBITUI WJIM MUHUMM3ALWU UX BIMSHUS Ha JAESITEIIbHOCTh OpraHU3AINH.

143. Pazpabotka KPII momxkHa mpOW3BOAMTHCA KaK MHUHUMYM [UIsl PUCKOB C
NPUCYIIEH OLEHKOW BIMSHUS «YEThIpe» M 0oJiee, YTO MO3BOJMUT YNPABIATH BCEMU
KPUTUYECKUMH PUCKAMH.

144. B uensix noBbllieHUs 3(Q()EKTUBHOCTH MOHUTOpPUHTA pUCKOB B OOIecTBe
npumensarores KPII ¢ ucronp3oBanneM IByX MOJIXOHOB:

1) onpenaenenne KPII Ha ocHOBaHUU PUCK-(AKTOPOB — OMPEACISIIOTCS PUCK-
(bakToOphl MO KAXKIOMY KIHOUEBOMY PUCKY. Puck-daxtopsl MOryT ObITH Kak BHEIIHUE,
TaK W BHYTPEHHHE IO OTHOwIEHHIO K OOmiecTBy. Puck-(akTopbl aHanmu3upyroTcs Ha
npeaMeT usMepuMocTH. [1o kaxxaomMy puck-(pakTopy ONpeAesstoTCs COOTBETCTBYIOIIHE
CAVHUIBl H3MEPEHUs M YacToTa HU3MEpPEHMs IoKazaTels, KOTOpble MOTYT ObITh
BBIPaXEHbI B BUAE€ KOADPULUHEHTOB, TPOLIEHTOB, YUCET U T.A.

2)  ompenencare KPIT Ha ocHOBaHWM TpeayNpeAUTEIbHBIX MEPONPHUSATHH IO
YOPaBIECHHUIO PUCKaMHU — CTPYKTYPHOE€ MOJApa3[ejeHue, OTBETCTBEHHOE 3a YIpaBJICHUE
pUCKaMHU COBMECTHO C 3a/IClICTBOBaHHBIMU CTPYKTYPHBIMU  MOJpa3/eCHUSIMU
OO6miecTBa W ONPENENSAIOT €AUHUIYY W3MEPEHHUs] YPOBHS HMCHOJHEHUS [JIsl KaXI0ro
NpeayNpEeAUTEILHOTO MEpPONPUATHS MO YHPaBIECHUIO PHUCKOM, YacTOTy H3MEpPEHUS
nokazareyis W HMCTOYHMK wuHopmamuu pns pacuera. KPII, pa3pabGoTanubiii Ha
OCHOBAaHUM MPEAYNPEIUTENbHBIX MEPONPUITHI, MOXKET OBITh BBIPAXKEH B MPOLEHTHOM
BBIPXKEHHUH WIN B (PAKTUYECKOM HUCTIOJHEHUU MPEeAYyNPEAUTENbHBIX MEPOIIPUATUH.

145. Omnpenenenne noporoBeix ypoBHeill KPII ocymiecTBisiercs ¢ mpUMEHEHUEM
OOBEKTUBHOTO U CYOBEKTUBHOI'O TIOJIXO/IOB:

1)  OOBEKTHBHBI TMOJAXOJ — HA OCHOBAaHMHM CYIICCTBYIOIIUX 3aKOHOB
Pecnnyonuku KazaxcraH, HOpMaTUBHO-IIPaBOBbIX aKTOB TOCYJApPCTBEHHBIX HAA30PHBIX
OpraHOB ¥ BHYTPEHHUX TpeboBaHuil O0miecTBa;

2)  CyOBEeKTHBHBIH TIOAXOJ — Ha OCHOBAaHMM WPOBEACHUS ONpOca WIU
AHKETHUPOBAaHUS PYKOBOJASIIMX pPAOOTHUKOB WIM JAPYIMX KIIIOUEBBIX COTPYIHUKOB
OO01ecTBa, KOTOpBIE SBISIIOTCSA JKCIEPTAMH B COOTBETCTBYIOIIEH 00JacTH. DKCIEPTHI
Ha OCHOBAaHMM HMMEIOIIETOCA OIbITa W 3HAHUW OIPEIENAIOT IOPOTOBBIM YPOBEHb IIO
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otHowmeHuto Kk KPII.

146. Paszpabotannbie KPII oToOpakaioTcs B perucTpe pUCKOB M YTBEP>KIAIOTCS
OJIHOBPEMEHHO C BBIHECEHHUEM PETHUCTpa PUCKOB, KapThl PUCKOB MU PHUCK-ANIETHTA HA
ouepennoit roa. Madopmarms no KPII nomxHa BKIIO4aTh:

1)  Hawmmenomanue KPII;

2)  ®dopmyia pacuera;

3) Hcrounuku uHpoOpMaIUH;

4)  EnuHuIA ¥ 4acTOTa U3MEPCHUS;

5) Hanpasnenue KPII, curnanuzupyromiee 0 BO3MOKHOM peanu3aluy pUcKa;

6) [ToporoBeii ypoBEHb.

147. MOHUTOPUHT KOPIOPATUBHOW CHUCTEMbl YIPABICHUS PHUCKAMU SBISETCS
BA)KHOM 4acThIO BCEro OM3HEC-TIPOIIECCa U OLIEHUBAET KaK HAIMYME TaKOW CUCTEMBI, TaK U
peanu3alnyio €€ KOMIIOHEHTOB. MOHHUTOPHHI OCYHIECTBISIETCS IyTEM IOCTOSHHOIO
OTCJIC)KMBAHUSI BBIMIOJHEHUSI TIOJUTUKH, MIPOLIETYP U MEPONPUSATUN CUCTEMBI YIIPaBICHUS
pUCKAaMHM M LIEJIEBBIX MPOBEpPOK. Macmrad M 4actora LEJIEBbIX MPOBEPOK 3aBUCUT OT
OLICHKHM PHUCKOB U 3(P(HEKTUBHOCTH MOCTOSHHOIO MOHUTOpWHra. HemocTtaTku cUCTEMBI
VIOPABJICHUS] PUCKAMU JIOJDKHBI JOBOJAUTHCA 110 cBeneHus CoBeTra JTUPEKTOPOB U
[IpaBnenus O6uiecTBa.

148. Tlocne yrBepxaenus Coerom nupektopoB OOIIECTBa TUIAHOB MEPONPUATUN
[0 YIPABICHUIO KPUTHUUYECKUMH PUCKAMU, CTPYKTYPHOE MOJApa3AECICHUE, OTBETCTBEHHOE
3a YINpaBJICHUE PUCKAMHU OCYIIECTBISET KOHTPOJIb HAJ HCIOIHEHHWEM MEPOIPUSITHH B
COOTBETCTBHUH CO CPOKAMU UCIIOTHEHUS KAXIO0TO MEPOIIPUSATHUSA.

149. MunuManeHble TpeOOBaHMS 1O COACP)KAHUIO OTYeTa TI0 pPHCKaM
npencrasieHsl B [Ipunoxkennun | Hactosimed [lomutuku. Cpoku mnpenocTaBieHUs
KOHCOJIMIUPOBAHHBIX 0TUeTOB N0 puckam I[lpaBnenuto OOmectBa u CoBery [upexropos
Oo6mrectBa npeacrasieHsl B [Ipunoskernu 2 HacTosmen [lomuTuky.

150. CopnepkaHue W CpOKM MpenocTaBieHuss wHbopManmu mo puckam B AO
«Campyk-Onepro» npuBeneHsl B [lpunokennn | u B [lpunoxkenun 2, pe3ynabTaThl
00paboTKM MHPOpPMALIUU, TOJYYEHHOW OT CTPYKTYPHBIX MOAPA3ACNICHUN HCIONb3YIOTCS
Ipyd  MOJATOTOBKE  €XKEKBAapTaIbHBIX  OTYETOB 1O  puckam  OOmectBa  Ha
KOHCOJIUIMpOBaHHOM ocHOBe CoBeTy AupekTopoB OO0IIecTBa.

151. JlenermpoBaHWe OTBETCTBEHHOCTH U oOs3aHHOcTed Mexay CBA wu
WCIIOJIHUTEIIbHBIM ~ OpTaHOM B CTpykType OOImecTBa OCHOBaHO Ha MPHUHITUIAX
KOpPIIOPaTUBHOI'O YIPAaBIEHUSI C I€IbI0 MOHUTOPUHTAa W KOHTPOJISI HAJl OCHOBHBIMU
PUCKaMH, CBSI3aHHBIMU C JIeSITEIbHOCTHIO OO1IecTBa.

152. PaGora IlpaBnenus u CTpYKTYpHBIX mojapasnenenuii OOmiecTBa mpoBepseTCs
CBA Axumnosepa.

153. BHyTpeHHUI ayauT CUCTEMBbI YIIPaBJIEHUSI pPUCKaAMU U MPOBEPKa UCTIOTHEHUS
IJIAHOB II0 YCTPAHEHUIO HEAOCTATKOB B CHUCTEME YIIPABIICHHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI MPOBOAUTCS B COOTBETCTBUMM ¢ [lmaHOM mpoBeleHHs BHYTPEHHETO ayauTa,
yrBepkJieHHbIM CoBetoM JlupektopoB OO6miectBa. BHyTpeHHU# ayauT NpoOBOAUTCS B
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COOTBETCTBUM C HOPMATHUBHBIMH JTOKYMEHTaMH, PETYIUPYIOLIMMH IPOLECC MPOBEICHUS
BHYTPEHHETO ay/IHTa.

14  TpeGoBanus K KOH(PUICHINATBLHOCTH HHGOPMAIIUM 0 PHCKAX

154. Pemenue o J0OMyCKe TeX WM HWHBIX JOJDKHOCTHBIX Jjuip OOIiecTBa K
JeTaabHOM HH(pOpMaluu 00 OmucaHuu, OleHKe win [lmaHax MeponmpusaTuil 1o
yIpaBJICHUIO TEMHU WM WHBIMU PUCKaMU IIpUHUMAaeETCsl BiiaienbiiemM puckoB.

155. Unenmt CoBera aupektopoB OOmiectBa, uieHsl IlpaBrmenuss OOmiecTBa,
Unensr KomuTeTa Mo puCKaM ©  COTPYAHHMKH CTPYKTYpPHOTO  IOJpa3eieHus,
OTBETCTBEHHOTO 3a YIIPaBJICHHS PHUCKaMH O0O0JIaJIal0T HEOTPAHUYCHHBIM JOCTYIIOM K
mo0oi nHdopmaru o puckax OO6mecTsa.

156. BremHuM nuiaM, TOJYYAOIMIMM JOCTYNl K WHPOPMAIMH O PHCKaX H O
[Tnanax MEpoOnpHUATHI TIO0 YIIPaBICHUIO UMH, MOXET OBITh MPEAOCTABICH JOCTYI TOJBKO
MTOCJIC TTOATMCAHUS COTJIAIICHHSI O HepasTIallleHn KOHPUICHIHAITBHON HH(OPMAITHH.

157. Cnenyromme noxkyMeHTol: IlomuTuka ynpasnenuss puckamu, IlpaBuia
UIeHTU(GUKAITMN U OLICHKH PUCKOB, a Takke PerimaMeHT ydera u aHajan3a pean30BaHHBIX
PUCKOB SIBISIFOTCS OTKPBITBIMA JTOKYMEHTAMH W JOCTYIHBI JJII O3HAKOMIICHUS W
MTOJIb30BaHUS MTUPOKUM KPYTOM JIHII.

158. IlpaBuia mo OTHENBHBIM BHJAaM PHCKOB, BKJIIOYas MpaBWja IO OTACIBHBIM
BugaM (UHAHCOBBIX puCKOB (Puck mortepm mmkBuaHOCTH, IlpaBuna ynpaBiaeHUs
BAJIFOTHBIM pucKoM, [IpaBuia ympaBieHHs MIPOIIEHTHBIM PUCKOM)a TaK)Ke OTUETHI 10 HUM
(BKJTFOUAs OTYET MO (PMHAHCOBOW YCTOMYMBOCTHU), PACIIPOCTPAHSIOTCS MCKIIIOUUTEIHLHO B
pexume «Jlns cmykedHoro moas3oBanusy (ganee — JICII).

15  Kpwurtepum 3¢ppextuBaoctu KCYP

159. DddexkruBHocTh KCYP MOXET OBITH OIGHEHa Ha OCHOBE CIETYFOIINX
KOJTMYCCTBECHHBIX U KAYECTBEHHBIX KPUTEPHEB:

1)  VYnpaBieHue puUCKaMH MPOBOJUTCS HAa TOCTOSHHOW OCHOBE, TPOIECC
VOpaBJICHUS PHUCKaMH YBsI3aH C MPOIECCAMHU CTPATETHYECKOTO U  OMEparMOHHOTO
MIJIAHUPOBAHUS, OI0/PKETUPOBAHUS, MOTHUBAIUH TIEPCOHANIA;

2)  HWudopmarus, renepupyemas KCVYP, akTUBHO  HCHOONB3yeTcs U
VUUTHIBACTCS B TMPOIECCE TPUHSATUS YOPABICHYECKUX PEIICHHWH, B TOM YHUCIE
Kacaronnxcsi NpUOPUTH3aLNU 33424 U 3()PEKTUBHOTO pacTpeieICHHs] PECYPCOB;

3) B nomrocpounoii mnepcnektuBe KCVYP BeicTymaeTr He Kak CyOBEKT
noTpeOJIeHUsI PECYpCOB, @ KaK HHCTPYMEHT UX 00Jiee SKOHOMHOTO HCITOJIb30BaHNUS;

4)  DddexkruBnocts KCYP OO6mectBa moATBEpKIaeTCs  pe3yJbTaTaMH
HE3aBUCHMBIX MPOBEPOK, MPOBEICHHBIX BHYTPEHHUMHU W/WUJIU BHEIIHUMHU ayJIUTOPAMHU
WM HE3aBUCUMBIMHU JKCIepTamu, npusHaercs yieHamu CoBeta nupektopoB OOuiecTsa,
[IpencenareneM TmpaBieHUST U PYKOBOJAUTENISAMHU CTPYKTYPHBIX MOJpa3/ielIeHU,
PEUTUHTOBBIMM areHTCTBAMM, MHBECTOpPAMH, KpeauTopamu, nepcoHanioMm OOuiecTsa,
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rocyJapCTBEHHBIMH OpraHaMH, CPeJICTBAMHU MacCOBOM MH(MOpPMAIIHH.
160. Ormenka KCYP O6mectBa mpoBOAUTCS B COOTBETCTBUH ¢ METOIUKOMN OIICHKA
s dextuBOCTH KCYP, pexomennoBannoit CBA Akimosepa.
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Hpuao:xenue 1

CTpykTypa U TPeOGOBAHUS K MUHUMAJIbHOMY COAEP:KAHUIO OTYETA MO PUCKAM

1. Kapta u peructp puckos:

a) Kapra puckoB Ha MNPOTHO3HBIA TOJ, HW3MEHEHHMsS B KapTeé pPHUCKOB 3a OTYCTHBIH KBapTaa, C
IpeIOCTaBICHUEM MOAPOOHOH HH(OPMAIMU IO U3MEHEHHUSAM B IHHAMHKE KITFOUEBBIX PUCKOB.

b)  OrnmenpHOe BBIJENCHHE KPUTHUYECKHX PHCKOB C YKa3aHWEM  NPUYMH BO3HHUKHOBEHHS, IUIaHA
MEPOTNPHUATUH 0 CHIKCHUIO BEPOSITHOCTH/BIIHSIHNUS, Ka4eCTBEHHOI/KOIMYECTBCHHOM OILICHKU BIIHSHUSI.

C)  PerucTp puCKOB Ha HPOTHO3HBIH IO/, PETUCTP PUCKOB C BHECEHHBIMU KOPPEKTUPOBKAMHU €KEKBAPTAIBbHO,
MIpU HEOOXOTUMOCTH.

d) Ilnan meponpuaTuii O yNpaBIECHUIO PUCKAMU pa3 B r0Jl, BHECEHHbIE U3MEHEHHUS B IIaH MO YIIPABIEHUIO
PUCKaMH €KEKBapTAIbHO MPU HEOOXOAMMOCTH.

e)  HcnonHeHue miaHa MEPOINPUSATHN MO YIPABICHUIO PUCKAMHU €KEKBapTAIbHO C OLEHKOM 3()()EeKTHBHOCTH
HNPEAIPUHUMAEMBIX MED 33 OTYETHBIN NIEPUOA,.

f) HoBrle BbIsIBNEHHBIE pUCKH (YIPO3bI), C YKa3aHWEM MPUYUH BO3HUKHOBEHUS, IJIaHA MEPONPHUSITHH MO
CHM)KCHHIO BEPOSTHOCTH/BIIHMSHHS, Ka4eCTBEHHOI/KOIMIECTBEHHOMN OIICHKH BIIUSHUS.

2. Puck-anmneTut Ha MpOrHO3HBIN rof (pa3 B Iof), CKOPPEKTUPOBAHHBIA PUCK-ANIIETUT €KEKBAPTAIBHO MPH
HEO0OXOJUMOCTH.

3. KPII no kinroueBbIM puckaMm M UX AuHamuka, BkiIwoudas KPII xoTopble MOTYT OKa3aTh CYLIECTBEHHOE
BIIMSIHUE HA MOPT(EIb PUCKOB.

4, OTuet 10 (PMHAHCOBBIM PUCKAM:

a) duHaHCOBBIE PUCKH B COOTBETCTBUHU ¢ [IpaBuiamMu yrpaBieHHs OTHCIbHBIMH BUAaMH (PHUHAHCOBBIX

PUCKOB (BaNIOTHBIN, NPOLEHTHbIH, CTPAHOBOW, KPEOUTHBIH PHCK MO KOPIOPAaTUBHBIM KOHTpareHTam,
KPEIUTHBIH PUCK 10 GaHKaM KOHTpPAreHTam).

b)  Mudopmanuio o cobI0ACHUN/HECOOTIOACHUN JTUMHUTOB 110 PUCKAaM, B TOM YHCJE JUMHTaM Ha OaHKH-
KOHTPAareHTHI.

c) OTtuer 1o (UHAHCOBOM YCTOMYMBOCTH, BKIIOUYAIOLIIMK HHPOPMAIUIO O JOICOBOW Harpyske H
WCTIONTHEHUIO KOBEHAHTHBIX 00s3aTeNbCTB corjiacHo [lonuTHKe yhpaBiieHHs JOATOM U (UHAHCOBOM
ycroitunBocThio AO «Campyk-Ka3zeraay.

5. OTyeT N0 KPUTHUYECKHM OINEPALMOHHBIM PUCKAM C PE3yJIbTaTOM HX KaueCTBEHHO/KOJIMYECTBEHHON
OIICHKH.

6. OTyer Mo pUCKaM HMHBECTHUIIMOHHBIX IPOEKTOB, BKJIIOYAas pealn30BaHHBIE PUCKH HHBECTHUIIMOHHBIX
MPOEKTOB.

7. Wudopmalisi 1m0 peaar30BaHHBIM PHCKaM (€KEKBapTalbHO) C 00sA3aTeNbHBIM yKa3zaHueM yiiepba (B
KOJIMYECTBEHHOU, TIPH BO3MOKHOCTH €r0 pacdeTa, U B KaUeCTBEHHOW OILIEHKE) M MPEINPUHATHIX JEHCTBHUU IO
pearupoBaHUIO Ha JaHHBIE PUCKH C OLIEHKOW 3()()EKTHBHOCTH NMPEANPUHATHIX MeponpusiThii. CpaBHUTEIbHBIN
aHaJlu3 MOTEPh OT PEaJTU30BAaHHBIX PUCKOB 3a MEpUO] (€KEKBapTajlbHO) C YTBEPKACHHBIM PHUCK-alIeTUTOM.
JlaHHBIA pa3faen TakkKe JOHKEH BKIIYATh HMHPOPMANHIO 10 aBapusiM U KatacTpodaM W HECUYACTHBIM CIydasM
Ha POMU3BOJICTBE (BKIItOYass HHPOPMAIIHIO TI0 KOJUYECTBY OCTPAJIaBIINX, B TOM YUCIIE KOJUYECTBO JIETAThHBIX
HCXOJOB).

8. HNudopmanus o cyliecTBEeHHBIX OTKJIOHEHUSX OT YCTAHOBJICHHBIX MPOIECCOB YIPABICHUS PUCKAMU, MTPH
HEOOXOUMOCTH.
9. MepornpusiTsi, TNPOBOJAUMBIE C [0 COBEPIICHCTBOBAHUS CHCTEM YNPABICHUS pUCKAaMHU B

COOTBETCTBHH ¢ pekoMmeHaanusiMu CBA (npu Hanu4uum).

10. HMHudbopmanuio o coOIOeHIH PETYISATOPHBIX TpeOOBaHMI B 00JIACTH YIIPaBIEHUS PUCKAMU;

11. Ortuer mo cTtpaxoBanuio coriacHo [loauTukn mo opranm3anuu crpaxoBod 3amuTel B AO «Campyk-
KasblHa» 1 HaMOHANBHBIX MHCTUTYTAX Pa3BUTH, HAIMOHAIBHBIX KOMIAHUIX M APYTUX IOPUANYECKUX JIHMLAX,
Oosee MATUACCATH IPOLCHTOB TOJOCYIOUIMX aKIMKA (1ojeil y4yacTusl) KOTOpPBIX MpPsIMO MM KOCBEHHO
npuHamiexatr AO «Campyk-Ka3zeraay.

12. 3asBieHHE HCIIOJHUTEIBLHOTO OpraHa ¢ MOATBEpkAeHNEM 3P (EeKTUBHOCTH / HE 3PPEKTUBHOCTU CUCTEMBI
YIpaBICHUS PUCKAMHU.
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Ipunoxenune 2

Cpoku npeaocTaBiieHUsl 0TYETOB MO PUCKAM

HJ’IH O6IIICCTB3 00513aTEbHEIMHA OTYETAMHU 110 YOpaBJICHHUIO pUCKAMU ABJIAIOTCA:

" (bOpMBI OTYETHOCTH MO KAKAOMY PUCKY (MPEIOCTABISIFOTCS B COOTBETCTBHH C yYTBEPKICHHBIM MaKETOM
bopm ymnpaBiieHI€CKOH OTYCTHOCTH);
n OTUeT 1O (PUHAHCOBOW YCTOMYMBOCTU (MPEAOCTABIISCTCS B COOTBETCTBHM C [lONUTHUKOW ympaBJICHHS

nonroM M QuHaHCOBOW ycToWumBocThio AO «Campyk-KaspiHa» (BkIO4aeTcs B OTY4ET MO (PUHAHCOBBIM
pHCKaM);

- OTYET 110 PUCKaM, YTBEPIKAaeMblii opraHoM ynpasieHus OOmiecTsa.

Cpoku mpenoctaBinenuss OOmiectBa GpopM OTUETHOCTH MO pUCKaM (COTIACHO YCTAHOBJICHHBIM (opMmam) U
OTYeTa 110 PUCKAM:

HauMeHoBaHue TOKYMEHTA IMosb30BaTe I JOKYMEHTA Cpoku npegocraBjieHus

®opma OTYETHOCTH CYO | JenaprameHT yopasnenus | 3a 1-if u 3-if kBapTayibl OT4YeTHAs jgaTa +

(Bkrouast) (GOpMBI OTYETHOCTH | PUCKAaMH W BHYTpPEHHero | 35 KaleHJapHbIX JHeH, 3a 2-i 4-i

[0 pUCKaM koHTpoist AO  «Campyk- | kBapTan  oT4yeTHas  gata + 45

DHepro» KaJeHAApHBIX JHEU

Otuer mo puckam, Bkmrouas | Coser aupekropoB ObmecTBa | He mo3anee 20 ymcna BTOporo Mecsua,

OTuet 110 (PUHAHCOBBIM pUCKaM CIEAYIOIEro 3a OTYETHBIM KBapTaJOM,
cormacHo  muaHy  paborel  Cosera
JIMPEKTOPOB




